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OUR  STORY  ON  UNION  PACIFIC 
DESCRIBED  A  RAILROAD  RUNNING 
ON  TROUBLED  TRACKS. 

It  started  with  a  catastrophic  head-on  collision  outside  Devine. 
Texas.  When  San  Antonio  Express-News  reporter  Russell  Gold 
started  digging  into  Federal  Railroad  Administration  and  Union 
Pacific  records  for  more  information,  he  found  shocking  evi¬ 
dence  of  a  system  gone  dangerously  awry.  The  day  after 
“Danger  On  The  Rails”  broke,  the  FRA  announced  a  major 
investigation  of  Union  Pacific.  Days  later,  another  train  derailed 
on  South  Texas  tracks,  this  time  with  no  loss  of  life.  After  our 
series,  the  company  pledged  to  spend  $IS.S  million  on  safety 
measures  and  to  add  1.000  employees  to  its  payroll.  Perhaps 
our  coverage  will  help  reduce  future  accidents.  One  more  way 
Flearst  Newspapers  enrich  their  readers’  lives  every  day. 
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New  Century  Network 
introduces  NewsWorks- 

a  unique  web  site  that  will  give  readers 
access  to  the  best  “from  the  source” 
reporting  from  local  online  newspapers 
nationwide.  It's  a  new' way  to  deliver  extra 
traffic  and  more"  revenue  to  newspaper  web 
sites  through  the  power  of  a  national  network. 

So  it's  no  wonder  that  more  than  125  newspapers 

t 

have  affiliated  with  us  already. 

Through  a  single  national  gateway-www.newsworks.com- 
geography  will  cease  to  affect  your  circulation.  You'll 
become  part  of  the’  richest,  most  comprehensive  news 
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and  information  source  on  the  web.  And  you'll 
gain  the  kind  of  readership  that  gives 
you  leverage  over  your  competition  and 
increases  your  advertising  sales  potential. 
If  you'd  like  to  know  more  about  going 
national  with  NewsWorks.  and  how  it  can 
increase  both  your  readership  and  ad 
revenues,  call  us  at  212-373-9392. 
Better  yet.  visit  NewsWorks  to  find  out  just  how  far 
our  national  network  can  take  you. 


Mew  Century  Metwork 
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CALENDAR 


JANUARY 

11- 16  Newspaper  Association  of  America  SuperC^onference, 

Fountainebleau  Hotel,  xMiami 

29-1  Parenting  Publications  of  America  Annual  Convention, 

Hyatt  Regenc)’/Riverwalk,  San  Antonio,Texas 

FEBRUARY 

4- 7  9th  Annual  Interactive  Newspapers  Conference, 

Sheraton  Hotel  &  Towers,  Seattle,  Wash. 

5- 7  Association  of  Alternate  Postal  Sy.stems,Trade  Winds 

Resort,  St.  Petersburg,  Fla. 

8-10  Southern  Newspaper  Publishers  A.ssociation  Key 
Executives  Ca)nference,Tampa,  Fla. 

12- 15  Association  of  Free  Community'  Papers  Mid-Winter 

Meeting,  the  Buttes  Resort,Tempe,  Ariz. 

22-24  Southern  Newspaper  Publishers  Association 

Newspaper  in  Education/Literacy'  Workshop,  Atlanta 
22-25  Inland  Press  Association  C'amference,  the  Registry', 
Naples,  Fla. 

27-1  (ireat  LakesAMidstate  Newspaper  Production 

Ca)nference,  Holiday  Inn,  C-hampaign-Urbana,  Ill. 


Reader  Services 

i||BH  How  to  Contact  Editor  &  Publisher 

■  Mail:  11  West  19th  Street, 

New  York,  NY  10011-4234 

■  E-mail:  edpub@mediainfo.com 

■  Phone:  (212)  675-4380 

■  Fax:  Editorial/Permissions  (212)  691-7287 

Advertising/Mail  Lists/Reprints  (212)  929-1259 
New  Media/Conferences  (212)  929-1894 
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Subscriber  Services/Back  Issues 

■  New  subscriptions,  renewals,  subscription  payments, 
change  of  address,  back  copies,  annual  directories, 

billing  questions _ Write  to:  E&P  Subscription  Dept., 

P.O.  Box  3000,  Denville,  NJ  07834-3000. 

Phone;  (800)  783-4903  -  Mon.-Fri.,  9  a.m.-9  p.m.; 

Sat.,  9  a.m.-4  p.m.  EST.  Fax:  (973)  627-5872. 


■■Ml  News,  Story  Ideas,  Press  Releases, 

Job  Changes,  Obits 

■  Please  address  all  news  items  to:  George  Garneau, 
Acting  Managing  Editor.  Fax;  (212)  691-7287. 


MARCH 

7-10  Southern  Newspaper  Publishers  Association  News¬ 
paper  Operations  ('conference  and  Trade  Show,  Dallas 
11-13  New  England  Newspaper  Association  Annual  Spring 
Convention,  (a)pley  Marriott,  Boston 
16-19  America  Ea,st  Newspaper  Operations  &  Technology 
Conference,  Hershey  Lrxlge  &  Convention  Center, 
Hershey,  Pa. 

18-21  College  Media  Advisers/Columbia  Scholastic  Press 
Ass<x;iation,  Marriott  Marquis,  New  York  City 

18- 21  National  Newspaper  Association  Government  Affairs 

Conference,  Hyatt  Regency  at  Capitol  Hill, 
Washington,  D.C. 

19- 21  Independent  Free  Papers  of  America  Spring 

Conference,  Hotel  Koni  Kai,  San  Diego 
22-24  Central  States  Circulation  Managers  Association 
Annual  Convention,  Indian  Lakes  Resort. 
Bloomington,  111. 

31-3  American  Society  of  Newspaper  Editors  Annual 
Convention,  J.W.  Marriott  Hotel,  Washington,  D.C. 

APRIL 

3-4  Free  Community'  Papers  of  New  England  Spring 
Convention,  Newport  Marriott,  Newport,  R.l. 

19-22  Newspaper  Association  of  America  Annual 

Publi.shers  Convention,  Wyndham  Hotel,  Dallas 
26-29  Society’  of  American  Business  Editors  &  Writers 
Conference,  Hilton  Waterfront  Beach  Resort, 
Huntington  Beach,  Calif. 
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Letters  to  the  Editor/Shop  Talk  at  Thirty 

"  Please  include  your  name,  company  affiliation 
and/or  residence,  and  phone  number  (for  verification) 
on  Letters  to  the  Editor. 

■  Essays  (nonreturnable)  on  industry  issues  are 
accepted  on  speculation  for  Shop  Talk  at  Thirty. 

Submit  to  “Letters  to  the  Editor”  or  “Shop  Talk  at  Thirty,” 
c/o  George  Garneau. 

E&P  Archives 

IiHmI  ■  Online  access  to  E&P  magazine  archives  and  our 

entire  Web  site  archives  -  Editor  &  Publisher  Interactive 
-  is  available  at  http://www.mediainfo.com/Library.htm. 
Charges  are  outlined  on  our  Web  site  or  call  our  New 
Media  division  at  ext.  510. 

■  Editor  &  Publisher  is  available  in  Microform  and  elec¬ 
tronic  products  form  from  UMI,  300  N.  Zeeb  Rd., 

P.O.  Box  1346,  Ann  Arbor,  Ml  48106-1346. 

Phone:  (800)  521-0600. 

Editorial  Reprints/Permissions 

■  To  order  reprints  of  articles  contact  Production 
Manager  Carol  Blum  at  ext.  166. 

■  To  obtain  permission  to  use  any  part  of  E&P, 
contact  Information  Services  Manager  Shqipe  Malushi 
at  ext.  351. 

B  Mailing  Lists 

■  Editor  &  Publisher  does  not  release  its  subscriber  list. 
■  The  comprehensive  database  of  the  Editor  & 
Publisher  International  Year  Book  is  available  in  hard 
copy,  CD-ROM,  and  customized  lists  on  labels  or  disk. 
Contact  our  CD-ROM/Database  representative 
at  ext.  172. 

Web  Site/Conferences/Other  Services 

■  Access  information  about  E&P  products  and  services 
on  our  Web  site,  Editor  &  Publisher  Interactive 
http://www.mediainfo.com. 
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FOR  THE  FOURTH  YEAR  IN  A 

ROW.  The  Seattle  Times 
HAS  BEEN  PRESENTED  WITH 
THE  Quality  recycler 
Award  from  the 

WEYERHAEUSER  COMPANY. 


The  AWARD  IS  PRESENTED 
ANNUALLY  TO  THE 
WASHINGTON  COMPANY 
WITH  THE  HIGHEST 
QUALITY  OF  RECYCLABLE 
PAPER  AND  NEWSPRINT. 


IT  DEMONSTRATES  THE 


COMMITMENT  OF  TIMES 


EMPLOYEES  AT  ALL  LEVELS  AND 


WORK  LOCATIONS  TO  CONSISTENT, 


ATTENTIVE  RECYCLING— AND 


ULTIMATELY.  TO  QUALITY  OF  LIFE 


Times'  employees  at  the  North  Creek  Production  Facility  are  conscientious  recyclers. 


DEPARTMENTS 


SECTIONS 


Instant  Neivspaper  Chain 

Big  on  bailouts,  a  Los  Angeles 
investment  firm  gets  bullish  on 
com mun ity  neu ’spapers 


Calendar 


Newspeople 
In  The  News 


The  Leading  Edge 

Measure  Twice,  Cut  Once 


Marketing 

Mayor's  On  The  Bus 


Editorial 

Confounding  The 
Naysayers 


Editors  Fume 
Over  Cash-For-Tips  Offer 

Newspaper  editors  enraged  over  CBS  News 
offer  to  pay  journalists  for  news  tips 


Technology’ 

After  The  Flood  And  Fire 


Letters  To  The  Editor 


MediaINFO.  com 
Weekly 

Online  Coupon  Strategies 
For  Small  Newspapers 


Stock  Quotes 


Expect  The  Unexpected 

Publishers  whose  papers  survived 
disasters  advise: prepare 


About  Awards 


Book  Reviews 


Syndicates/ 
News  Services 


Beacon  For  The  Black  Press 

A  birthday  for  Frederick  Douglass’ 
pioneering  black  newspaper 


Shop  Talk  At  Thirty 

An  Ironic  Lack  Of 
Phone  Courtesy 


Classified 


BISMARCK  TRIBUNE  /  TOM  STROMME 


E&P — reporting  the  week's  newspapering  news  since  1884 

Subscribe  now  and  receive  the  new  E&P  quarterly  supple¬ 
ment:  mediaiif/b.com — the  Journal  of  the  Online  News 
Industry.  Get  all  the  week’s  newspaper  news  PLUS  regular 
coverage  of  the  latest  developments  in  the  entire  online 
news  business!!  Yours  FREE  with  your  subscription  to  E&P 


E<^P 


THE  FOl  RTH  ESTATE 


□  YES!  Please  rush  me  the  latest  issue  of  E&P  and 
enter  a  one-year  subscription  (52  issues  for  $65) 
in  my  name. 

□  My  payment's  enclosed.  J  Please  bill  me. 

Name _ 1® 

Company _ 

Address _ 

City _ State _ Zip _ 

District  of  Columbia  residents  please  add  applicable  sales  tax.Canada  residents  please  add  GST.  Your  subscription  is  tax  deductible. 
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THE  FOURTH  ESTATE 


□  YES!  Please  rush  me  the  latest  issue  of  E&P  and 
enter  a  one-year  subscription  (52  issues  for  $65) 
in  my  name. 

□  My  payment's  enclosed.  □  Please  bill  me. 

Name _ M 

Company _ 

Address _ 

City _ ^State _ Zip _ 

District  of  Columbia  residents  please  add  applicable  sales  tax.Canada  residents  please  add  GST.  Your  subscription  is  tax  deductible. 


IMPORTANT!  Please  tell  us  about  yourself; 

A.  Your  Business  (Check  Only  One  Category) 

1.  J  Daily  Newspaper 

2.  J  Weekly  Newspaper 

3.  J  Corp  7  lnd./A^.  Buying  Advertising  Space 

4.  J  Adi^rtising  Agency 

5.  J  Newspaper  Rep. 

6.  J  Magazine /Other  Publication 

7.  -I  Graphic  Arts  /  Printing  Service  /  Newspaper 

Supplier 

8.  J  News  Service/ Feature  Syndicate 

9.  J  Publicity  and  Public  Relations 

10.  -I  Library  /  Federal  /  State  and  Local  Governments 

11.  J  Education:  Students  /  Teachers 

Other  (Please  specify) _ _ 

B.  Your  Occupation  (Check  Only  One  Category) 

A.  J  Publisher  Q.  J  Circulation  Mgr. 

B.  J  President  R.  J  Editorial  Dept. 

C.  J  V  President  S.  J  Advertising  Dept. 

D.  J  Editor  T.  J  Circulation  Dept. 

E.  J  General  Mgr.  V.  J  Production  Dept. 

F.  J  Business  Mgr.  W.  J  Promotion  De^ 

G.  J  Controller  X.  J  Freelance  Artist/Writer 

H.  J  Advertising  Mgr.  Y.  J  Newspaper  Dealer/ 

I.  J  Sales  Mgr.  Distributor 

J.  J  Class  Mgr.  Z.  J  Retired 

K.  J  Research  Mgr.  AA.  -i  MIS  Mgr. 

L  J  Promo  Mgr  BB.  -i  Prepress  Mgr. 

M.  J  PR  Mgr.  CC.  -i  Mailroom  ^^r. 

O.  J  Prod  Mgr.  Other  (Please  specify) 

R  J  Composing  Mgr.  _ _ 


IMPORTANT!  Please  tell  us  about  yourself; 

A.  Your  Business  (Check  Only  One  Category) 

1.  J  Daily  Newspaper 

2.  J  Weekly  Newspaper 

3.  J  Corp  7  Ind  7  A^.  Buying  Advertising  Space 

4.  J  Ad\^rtising  Agency 

5.  J  Newspaper  Rep. 

6.  -I  Magazine/Other  Publication 

7.  J  Graphic  Arts  /  Printing  Service  /  Newspaper 

Supplier 

8.  J  News  Service/ Feature  Syndicate 

9.  -I  Publicity  and  Public  Relations 

10.  -I  Library  /  Federal  /  State  and  Local  Governments 

11.  J  Education;  Students /Teachers 

Other  (Rease  specify) _ _ 

B.  Your  Occupation  (Check  Only  One  Category) 

A  J  Publisher  Q.  J  Circulation  Mgr. 

B.  J  President  R.  -i  Editorial  Dept. 

C.  J  V  President  S.  J  Advertising  Dept. 

D.  J  Editor  T.  J  Circulation  Dept. 

E.  J  General  Mgr.  V.  J  Production  Dept. 

F.  J  Business  Mgr.  W.  J  Prorrxjtion  De^ 

G.  J  Controller  X.  J  Freelance  Artist/Writer 

H.  J  Advertising  Mgr.  Y.  J  Newspaper  Dealer/ 

I.  J  Sales  Mgr.  Distributor 

J.  J  Class  Mgr.  Z.  J  Retired 

K.  J  Research  Mgr.  AA  _i  MIS  Mgr. 

L  _i  Promo  Mgr  BB.  J  Prepress  Mgr. 

M.  J  PR  Mgr.  CC.  J  Mailroom  ^^r. 

O.  _l  Prod  Mgr.  Other  (Please  specify) 

P.  J  Composing  Mgr. - 


YOUR  SUBSCRIPTION  NOW  INCLUDES 
WEEKLY  COVERAGE  OF 
THE  ONLINE  NEWS  INDUSTRY  PLUS... 

1/ 

—  A  new  quarterly  supplement  on  the  online  news 
.  business,  media/ra/b.com 
■^The  E&P  Annual  Syndicate  Directory 
■^The  Directory  of  Interactive  Products  and  Services 
—  The  E&P  Special  Journalism  Awards  Section. 

...and  regular  SPECIAL  SECTIONS  on  newspaper  plant  and 
design,  marketing,  recruitment  and  MORE!!! 
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Ad  revenue 
Jumps  8,9% 

Newspaper  ADVERTISINCi  revenue 
decelerated  in  the  third  quarter  to 
post  a  7.84%  gain  over  the  quarter  a  year 
earlier,  the  Newspaper  Association  of 
America  reported. 

The  quarterly  increase  compares 
with  gains  of  9.63%  in  the  first  quarter 
and  9.  35%  in  the  second  quarter  of  this 
year,  vs.  year-earlier  figures,  and  brings 
the  increa,se  in  newspaper  ad  revenues 
over  nine  months  of  1997  to  8.94%,  for 
a  total  of  $29  3  billion. 

National  led  the  three  major  cate¬ 
gories  in  gniwth  in  the  third  quarter, 
posting  a  13.28%  gain  —  in  between 
growth  rates  for  the  first  and  second 
quarter.  Retail  gn)wth  slowed  again  to 
its  lowest  pace  of  the  year,  4.98%,  after 
gains  of  8.37%  in  the  first  quarter  and 
5.64%  in  the  second.  And  classified 
slipped  to  a  9.53%  gain,  fn)m  increases 
of  10.06%  and  12.60%  in  the  first  two 
quarters,  respectively. 

Miles  Groves,  NAA’s  chief  economist, 
attributed  slower  third-quarter  gn)wth 
to  the  comparison  with  a  strong  second 
half  of  1996. 


But  with  a  longer  Christmas  seastm 
in  1997,  “we  can  expect  the  strongest 
year  in  a  decade,"  Groves  said.  “I  exjiect 
that  year-end  numbers  will  show  that 
newspapers  have  expanded  their  share 
of  total  advertising  dollars." 

N.Y.  tab 
goes  bookish? 

IN  A  SURPRISE  move.  New  York  Daily 
Neu's  publisher  Mortimer  Zuckerman 
has  tapped  69-year-old  Random  House 
chief  Harold  Evans  to  oversee  editorial 
operations  at  his  newspaper  and  maga¬ 
zine  empire.  The  appointment  of  Evans 
to  the  job  atop  the  News  also  makes  him 
editorial  boss  of  U.S.  News  &  World 
Report,  Atlantic  Monthly,  a  slick 
business  magazine  called  Fast  Company. 

It  comes  just  a  month  after  Zuckerman 
effectively  fired  popular  New  York  news¬ 
man  Pete  Hamill  as  editor  of  the  News 
and  installed  Debbie  Krenek,  the  first 
woman  to  as.sume  the  job  of  editor  in 
chief 

Several  staffers  at  the  scrappy  tabloid, 
locked  in  an  increasingly  bitter  war  with 
Rupert  Murdoch’s  Neu’  York  Post,  said 
the  arrival  of  Evans,  who  is  British  and 


spent  most  of  his 
career  on  Fleet 
Street,  has  created 
an  air  of  anxious 
quiet  in  the  news- 
nx)m,  already  unset¬ 
tled  by  five  top  edi¬ 
tors  and  a  stream  of 
city  editors  under 
Zuckerman’s  owner¬ 
ship.  Investigative  reporter  Tom  Robbins 
said,  “How  can  you  go  wrong  with  a  guy 
who  fought  Rupert  Murdoch  and 
exposed  the  dangers  of  thalidomide?  He 
sounds  like  my  kind  of  guy.” 

Evans,  whose  last  newspaper  job 
ended  bitterly  in  1982,  after  years  of 
clashing  with  Murdoch  at  the  Times  of 
London,  had  most  recently  been  presi¬ 
dent  and  publisher  of  Random  House, 
the  book  imprint  owned  by  the 
Newhouse  family’s  Advance  Publications. 
He  was  known  for  huge  advances  hand¬ 
ed  to  celebrity  authors  and  for  a  series  of 
glittery  literary  breakl^ts  he  sponsored 
at  a  tony  New  York  restaurant. 

Evans  starts  in  January  armed  with  a 
three-year  contract  and  an  undisclosed 
ownership  stake  in  each  of  the  publica¬ 
tions  he  will  manage. 

—  Robert  Neuwirth 


Star-Ledger  Star  Pye  Is  Dead 


MORT  pye,  retired  after  building  the  Star-Ledger  of 
Newark,  NJ.,  into  a  statewide  newspaper  power  dur¬ 
ing  nearly  a  four-decade  editing  career,  died  in  his  sleep 
Dec.  1. 

The  79-year-old  editor  was  suffering  from  a  long  illness. 
Pye  joined  the  Ledger  as  managing  editor  in  1957.  He 
became  editor  in  1963  and  later  reminisced 
about  the  paper  then  being,  “a  slapdash  kind  of 
operation.  It  wxsn’t  going  anywhere.”  However, 
he  oversaw  its  expansion  into  “The  Newspaper 
For  New  Jersey”  —  the  nation’s  17th  largest 
daily,  with  15  local  news  bureaus. 

“The  word  ‘legend’  is  sometimes  u.sed  t(X) 
easily,  but  it’s  exactly  the  right  one  for  Mort,” 
said  Louis  D.  B(x:cardi,  A.ss<x:iated  Press  presi¬ 
dent  and  CEO.  “He  was  an  editor  who  cared 
deeply  about  his  city  and  his  state,  and  he  let  that  care 
show  every  day  in  the  pages  of  his  newspaper." 

Pye  believed  citizens  should  be  pn)ud  of  New  Jersey,  and 
with  the  newspaper  as  his  voice  he  argued  for  the  creation 
of  the  Meadowlands  sporting  arenas,  the  Liberty  Science 
Center  and  the  New  Jersey  Performing  Arts  Center. 

Pye,  who  retired  in  lS>95,was  known  for  his  dedication,  12- 
hour  workdays,  and  six-day  workweeks.  He  personally  select¬ 


ed  top  editors  and  chose  an  array  of  beats  designed  to  inter¬ 
est  readers  and  raise  circulation.  He  felt  strongly  about  educa¬ 
tion.  In  an  effort  to  improve  Jersey  schooLs  and  to  applaud 
accomplished  students,  he  created  Star-Ledger  Scholars, 
which  in  1995  was  renamed  the  Mort  Pye  Scholar.  It  recog¬ 
nizes  the  achievements  of  12  high  school  students,  and  he 
attended  every  ceremony,  even  after  he  retired. 

Once  overshadowed  by  the  Newark 
Efening  News,  Pye  and  the  Ledger  got  a  boost 
when  the  Neu's  closed  in  1972. 

AJUiile  some  critics  believed  the  Ledger's  look 
was  dated  and  its  journalism  undistinguished, 
Pye  pointed  to  the  proof  in  the  pudding:  the 
paper’s  steady  rise  in  circulation.  Now  at 
406,000  daily,  606,(XK)  Sunday,  the  Ledger  is  the 
flagship  of  the  Newhouse  group. 

“From  my  standpoint,  the  last  32  years  have  been  the 
greatest  experience  1  could  have  wished  for,”  Pye  told  his 
staff  when  he  retired. 

Bom  on  May  28, 1918,  in  Rochester,  N.Y,  Pye  attended 
the  University  of  Illinois  and  City  College  of  New  York, 
where  he  earned  a  bachelor’s  degreee  in  1940. 

He  is  survived  by  his  wife  of  55  years,  Rorence  “Peari” 
Newhouse,  and  son  Richard. 
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Measure  Twice, 
Cut  Once 


COASTLINE, THE  award-win¬ 
ning  Web  site  of  the  Santa 
Barbara  Neu’s-Press,  looks 
good,  as  well  it  might: 
“Some  towns  have  lawyers 
on  every  comer.  We  have  designers,” 
observes  John  Leonard,  director  of  clas¬ 
sified  and  national  advertising  for  the 
paper. 

But  if  we  were  giving  out  the 
awards.  Coastline  would  w'in  one  for 
something  you  can’t  see  on  the  site 
itself:  the  planning  process  that 
launched  it.  That  process  was  big  — 
about  60  of  the  paper’s  210  employees 
participated.  And  long  —  mnning  from 
1995  to  1997.  And  worth  it. 

Publisher  Steve  Ainsley  ticks  off  the 
benefits:  Planning  helped  the  paper 
avoid  costly  mistakes,  stay  focused,  edu¬ 
cate  staff,  generate  excitement  about 
the  Web  and  give  younger  employees 
especially  “a  chance  to  spread  their 
wings  and  begin  to  do  things  they  real¬ 
ly  wanted  to  do.” 

Executive  editor  Allen  Parsons  sums 
it  up  this  way:  “The  plan  gave  us  a  road 
map.  We  have  a  shared  picture  of 
where  w’e’re  going  and  why.”  Although 
no  fan  of  planning  per  se.  Parsons 
would  recommend  the  process  at  his 
paper  to  any  other. 

And  so  would  we.  Especially  to  those 
hundreds  of  newspapers  that,  about  a 
year  or  so  ago,  took  their  cue  from  Nike 
and  just  “did  it,”  launching  plain  vanilla 
Web  sites  that  haven’t  “done”  much  of 
anything  since. 

Before  you  rush  to  recruit  your  first 
planning  team,  however,  remember  this: 
A  plan  isn’t  a  panacea.  No  single  docu¬ 
ment  can  rescue  a  languishing  Web  site. 
That’s  because  the  plan  itself  is  proba¬ 
bly  less  important  than  the  process  of 
creating  it.  Good  planning  is  like  good 

Criner  (phone  703-442-0405,  e-mail 
kcriner@aol.com)  and  Wilson  (phone 
609-737-7094,  e-mail janewil@aol. 
com)  help  newspapers  with  new 
media  business  development  and 
executive  recruiting. 
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writing.  It  forces  you  to  think  things 
through,  connecting  dot  A  to  dot  B  and 
beyond.  There  are  no  short  cuts. 

Which  means  that  you  can’t  go  out 
and  buy  a  plan  for  your  site  the  way 
you  would  buy  a  press  or  some  off-the- 
shelf  software.  Plans  work  best  when 
they’re  hand-crafted  by  the  people  who 
will  have  to  execute  them  and  live  with 
the  results.  Homespun  counts. 

The  folks  at  the  News-Press  seemed 
to  grasp  all  this  intuitively.  There  was 
no  multidegreed,  full-time  planning- 
guru-in-residence,  or  even  on  loan.  They 
did  have  some  other  important  assets, 
however:  ui>to-date  telecommunica¬ 
tions  and  computer  systems  throughout 
the  paper  and  experience  working  with 
interdepartmental  teams,  such  as  the 
group  that  had  selected  all  those  new 
systems  a  few  years  before.  And  thanks 
to  comptroller  Randy^  Alcorn,  a  plan¬ 
ning  booster,  they  won  enough  finan¬ 
cial  support  from  the  parent  New  York 
Times  Co.  to  create  a  separate  budget 
for  the  process  and  resultant  Web  .site. 
Add  to  that  talent,  discipline  and  luck, 
and  the  executives  managed  to  devise  a 
planning  process  that  could  serve  as  a 
model  for  almost  any  medium-  or  small- 
market  newspaper.  To  repeat  the  pro¬ 
cess  at  your  company,  here’s  what  you 
need  to  do. 

♦  Get  a  leader  and  a  vision.  Accord¬ 
ing  to  publisher  Steve  Ainsley,  his 
paper’s  vision  “is  specific  to  our  com¬ 
munity.  It’s  a  .small  community  and 
smaller  than  it  usually  claims.  And  it’s 
closely  knit.  Our  first  commitment  was 

http://www.mediainfo.com 


to  create  a  community  site.  We  wanted 
it  to  be  ch(x:k-full  of  community  infor¬ 
mation  that  doesn’t  change  —  where  to 
shop  and  stuff  like  that.  The  New  York 
Times  site  is  great,  but  it  is  primarily  a 
newspaper  site,  and  I  knew  we  needed 
a  different  approach.  That  was  the  most 
challenging  part.  We  knew  we  had  to 
be  more  than  a  newspaper.” 

The  News-Press  envisioned  itself  as  a 
local  America  Online,  offering  a  large 
collection  of  highly  interactive  forums 
and  chat  rooms,  a  place  that  could 
attract  the  dozens  of  tiny  special-inter¬ 
est  groups  that  exist  in  any  community. 

♦  Get  organized.  Ainsley  put  Jeff 
Menard,  the  paper’s  director  of  publish¬ 
ing  and  technological  services,  in 
charge  of  making  that  vision  a  reality.  A 
systems  analyst  —  training  he  terms 
“useful”  for  this  assignment  —  Menard 
broke  up  the  Internet  task  force  into 
small  groups  that  tackled  10  planning 
steps  —  analyzing  the  paper’s  .strengths 
and  weaknesses,  defining  new  prod¬ 
ucts,  identifying  prospective  allies,  etc. 
Editors  were  paired  with  advertising 
staff,  detail-oriented  people  matched 
with  “big  picture”  colleagues. 

Menard  developed  worit  sheets  to 
jump  start  and  shape  the  process.  The 
small  group  assigned  to  understanding 
the  marketplace,  for  example,  was 
asked  to  consider  such  questions  as 
who  are  our  competitors?  What  are 
they  doing  that  we’re  not?  What  is  our 
exposure  if  they  get  there  first?  Who’s 
making  money  and  how? 

Each  of  the  10  steps  had  a  set  of 
deliverables  and  milestones,  information 
that  was  ultimately  scrutinized  by  the 
executive  group  of  department  heads. 
Groups  made  progress  reports  every 
two  weeks  when  the  whole  task  force 
met. 

“I  think  people  laughed  at  my 
Microsoft  Project  Planner,”  Menard 
says.  But  it  allowed  him  to  keep  the 
process  on  track,  eventually  producing 
a  business  plan  that  included  a  financial 
model,  benchmarks  and  estimated 

(See  Leading  Edge  on  page  41) 
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Confounding  The  Naysayers 

There  are  still  three  more  weeks  left  in  this  amazing  year,  and 
you  can  be  sure  there  are  at  least  one  or  two  more  big  newspa¬ 
per  sales  left,  too.  Nevertheless,  it  is  certainly  not  premature  to 
reflect  on  how  the  newspaper  industry  has  yet  again  confounded  con¬ 
ventional  wisdom  —  especially  of  the  nay-saying  variety. 

Ten  years  ago,  pessimists  abounded.  Even  before  the  October  1987 
stock  market  crash  they  said  newspaper  pn)perties  were  ludicrously 
overpriced.  They  carped  that  the  sales  were  not  signs  that  investors  rec¬ 
ognized  a  vital  industry  with  a  great  future  —  but  instead  were  part  of  a 
centripetal  whirlwind  that  would  leave  America’s  newspapers  in  the 
hands  of  just  two  or  three  Moloch-like  companies. 

In  the  wake  of  that  stock  crash,  the  little  dreams  of  the  j')essimists 
seemed  to  be  fulfilled:  Newspaper  sales  values  slumped,  some  would-be 
empire-builders  failed  and  many  pure  financial  investing  groups  headed 
for  the  exits. 

But  it  turns  out  the  Chicken  Littles  were  wrong.  Ten  years  later,  1997 
had  its  own  stock  market  shock  —  yet  newspaper  values  have  contin¬ 
ued  to  ratchet  up.  Those  “ludicrous"  1987-vintage  prices  now  kx)k  more 
like  what  they  really  were  all  along:  gtxxl  investments.  There’s  no  better 
proof  of  that  than  the  reentry  into  the  newspaper  market  of  pure  finan¬ 
cial  investors,  those  whose  capital  does  not  come  from  traditional  news¬ 
paper  businesses.  A  good  example  is  last  week’s  $310  million  sale  of  the 
160  small-town  dailies  and  weeklies  from  which  Hollinger  International 
built  its  American  chain.  Los  Angeles-based  merchant  bankers  Leonard 
Green  &  Partners  IP  are  financing  the  purchase,  and  a  group  of  former 
top  Hollinger  managers  will  lead  the  new  chain. 

Investors  pump  new  money  into  the  industry,  ownership  becomes 
less  concentrated  —  and  the  cynics  arc  left  again  to  ponder  what  went 
wrong  with  their  dark  predictions. 
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LETTERS  TO  THE  EDITOR 


Disputes  'myth* 
of  inborn 
homosexuality 

Back  from  travels  around  the 
country,  I’ve  just  come  across  your 
gtxxl  scries  of  stories  on  same-sex  part¬ 
ner  benefits  (Sept.  20,  pp.  12-13).  While 
it  was  not  your  job  to  delve  fully  into  the 
issue,  1  am  concerned  that  the  media 
continues  to  support  the  myth  that 
homosexuality  is  always  an  inborn  trait 
and  not  an  unhealthy  behavior  that  can 
be  imitated,  and  changed.  Had  the  type 
of  acceptance  of  the  gay  lifestyle,  as 
exemplified  by  same-sex  benefits,  been 
common  20  years  ago,  my  life  would 
have  truly  changed. 

1  am  someone  who,  an)und  the  coun¬ 
try,  wxs  repeatedl)'  proselytized  to  homo 
sexuality  in  my  younger  days  but  escaped 
the  gay  lifestyle  and  married.  Not  only  do 
1  now  have  a  family,  but  1  am  alive  and 

Newspaperdom* 

50  YEARS  AGO.  . .  The  expansion  of 
mass  communications  to  promote 
worldwide  understanding  and  prevent 
war  gets  a  top  priority  in  the  United 
Nations  Educational,  Scientific  and 
Cultural  Organization’s  1948  program. 
The  oi^ganization’s  second  general  as¬ 
sembly  in  Mexico  City  budgets  $1  mil¬ 
lion  for  mass  media  projects,  including 
a  press,  radio  and  film  production  unit 
to  prepare  materials  to  make  UNESCO 
and  its  aims  better  known.  Also  a 
major  investigation  of  the  technical 
needs  of  press,  radio  and  film  indus¬ 
tries  in  war-devastated  countries. 

The  St.  Louis  Star-Times  editorially 
attacks  oveiiy  emphasized  sex  in 
comic  strips  ijnder  the  title:  “Moral 
Deterioration  and  Crime.” 

From  Editor  &  Pubusher 
December  6,  1947 
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healthy.  1  am  certain  1  would  be  dead  of 
AIDS,  like  some  of  my  friends,  had  not 
s(x:iety’s  pres.sures  against  homosexuality 
kept  me  from  going  fully  down  that 
path.  Shame  keeps  many  others  like  me 
from  speaking  up,  but  the  suffering 
grows  (if  not  psychologically,  then  from 
hepatitis,  chlamydia,  etc.)  as  homosexuali¬ 
ty  is  treated  like  a  civil  right  and  a  behav¬ 
ior  worthy  of  respect. 

I’m  no  fim  of  the  fundamentalists,  but 
as  lesbian  ('.amille  Raglia,  a  scholar  and 
writer,  recentl>’  put  it,  “The  objections  of 
Christian  ministers  who  believe  in  the 
Bible  are  well  founded.  People  on  the 
left  have  got  to  accept  that  it  is  not  sim¬ 
ple  bigotiy  that  causes  believing 
Christians  to  object  to  this  kind  of  ele¬ 
ment  in  popular  culture.” 

David  Wilson, 
freelance  uriter, 
Los  Angeles.  Calif 

Campus  press: 
case  of  neglect 

Allan  WOLPER’S  report  (“Under 
Fire  On  Campus,”  Oct.  25,  pp.  18, 

20)  leaves  out  an  important  aspect  in  the 
story  of  today’s  college  newspapers. 

The  pniblems  that  many  of  these 
newspapers  are  facing  are  not  just  the 
result  of  unscrupulous  student  govern¬ 
ments  or  overzealous  administrations. 
Often,  the  fire  that  the  student  newspa¬ 
pers  have  come  under  can  be  linked  to 
an  academic  shift  away  from  print  jour¬ 
nalism.  Increasingly;  colleges  believe  that 
the  future  lies  in  electronic  and/or  broad¬ 
cast  journalism.  So  funding  and  support 
staff  have  been  drained  from  this  impor¬ 
tant  arena. 

The  impact  has  been  far  and  wide. 
Students  who  come  to  school  to  f(x:us 
on  print  find  courses  few  and  far 
between,  and  those  that  do  exist  are 
often  basic  or  outdated.  They  turn  to 
their  student  newspaper,  in  many  cases 
the  only  remaining  bastion  of  print  jour¬ 
nalism,  to  find  the  situation  is  not  much 
better.  The  newspapers  lack  guidance 
and  support,  and  pnxluction  is  shtxldy' 
on  antiquated  equipment.  Those  faculty 
who  have  not  been  advisers  for  extend¬ 
ed  periods  of  time  or  even  those  who 
have,  often  lack  recent  experience  in  the 
field.  They  have  been  out  of  the  news- 
nx)m  for  so  long,  that  they  are  not  famil¬ 


iar  with  current  is.sues  and  their  implica¬ 
tions.  As  a  result,  students  graduate  lack¬ 
ing  the  requisite  skills  and  find  them¬ 
selves  unable  to  obtain  a  job  in  the  field. 

This  dtx;s  not  have  to  be  the  case.  A 
logical  link  exists  between  student-run 
newspapers  and  pn)fes,sional  newspa¬ 
pers:  jobs.  Profes,sional  newspapers  need 
journalists  and  graduates  need  work. 
Partnerships  between  these  entities 
would  guarantee  the  survival  of  print  on 
campuses.  More  importantly,  it  would 
provide  students  with  the  very  skills  they 
need,  and  newspapers  with  capable  grad¬ 
uates.  Similar  pntgrams  already  exist  on 
the  high  sch(x)l  level,  but  without  a  con¬ 
certed  effort,  student  newspapers  will 
continue  to  run  into  pniblems,  colleges 
and  universities  will  continue  to  turn 
away  from  print  and  Mr.  Wolper  will  have 
a  lot  more  to  write  about. 

Yoni  Greenbaum, 
assistant  editor,  Bergen  Newspaper 
Group,  Palisades  Park,  N.J. 
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EVERY  SATURDAY  SINCE  1884 


Instant 

Newspaper  Chain 


- INALLY,  LEONARD 

E  Green  &  Partners 
bought  something 
that  doesn’t  need  to 
be  bailed  out. 

_  _  The  D)s  Angeles- 

based  takeover  sjjecialist,  long 
associated  with  picking  up 
money-losing  chains  from 
companies  that  run  into  prob¬ 
lems,  now  is  investing  in  a 
pntfitable  business. 

Late  last  month,  the  firm  inked  a  $310  million  deal 
to  buy  167  community  newspapers  from  H«)llinger 
International  Inc.  The  papers  reported  revenues  of 
about  $1(K)  million  last  year  and  earnings  of  more 
than  $30  million. 

“These  are  very  high  margin  newspapers,  with 
very  strong  cash  flows,”  said  Peter  Nolan,  a  partner 
in  Leonard  Green. 

He  said  the  company  has  another  $  1 50  million  to 
put  in  play  for  newspaper  acquisitions  and  plans  to 
raise  even  more  money  for  future  acquisitions  by 

selling  shares  in 
the  new  newspa¬ 
per  company.  The 
tentative  name  is 
Liberty  Group 
Publishing. 

“We’re  likely  to 
take  it  public 
w  ithin  one  or  two 
years,”  he  said. 

The  newspa¬ 
pers  the  invest¬ 
ment  group 

bought  —  56 
dailies,  34  paid 
weeklies,  and  77 
free  papers  with  a 
combined  circula¬ 
tion  of  9(K),(KK)  — 
are  spread  through 
1 1  states,  with 
major  clu.sters  in 
southern  Illinois, 
Missouri,  western 
New  York,  Pennsyl¬ 
vania,  and  C'-alifor- 
nia.  Included  in 
the  deal  are  some 
of  the  papers  that 


were  part  of  Hollinger’s  early 
forays  into  the  United  States, 
such  as  the  Punxsutawney 
Spirit,  the  5,4()0-circulation 
paper  from  the  Pennsylvania 
town  that  is  home  to  the 
famous  woodchuck  that 
searches  for  his  shadow  each 
year  on  Groundhog  Day. 
Hollinger  picked  that  paper 
up  as  part  of  its  first  stateside 

acquisition  in  1986. 

In  addition,  a  number  of  top  Hollinger  managers 
have  jumped  to  Leonard  Green  to  run  the  newspa¬ 
pers.  Kenneth  Sentta,  a  vice  president  of  Hollinger 
who  has  been  intimately  involved  in  purchases  for 
several  years,  will  become  chairman  and  CEO  of  the 
new  company. 

Analysts  said  that  both  sides  appeared  to  come 
out  well  in  the  transaction.  “It’s  a  win-win  situation 
for  everyone,”  .said  Merrill  Lynch  analyst  Lauren  Rich 
Fine,  who  follows  the  newspaper  industry.  “I  think 
it’s  a  real  gcx)d  deal.” 

For  Hollinger,  the  publicly  traded  firm  controlled 
by  (Canadian  investor  Conrad  Black,  the  decision  to 
deal  40%  of  its  community  newspaper  stable  helps 
reduce  debt  and  free  money  for  possible  acquisi¬ 
tions  of  larger  papers. 

In  addition,  Hollinger  may  use  some  of  the  money 
to  buy  up  and  cancel  a  bunch  of  its  own  stock,  a 
move  that  would  Ixxxst  per-share  earnings  for  its 
investors. 

Hollinger  executives  say  the  firm  was  not  Ux)king 
to  dump  the  small  market  newspapers,  and  only 
agreed  to  sell  after  receiving  a  top-dollar  offer. 

“There  was  not  a  for-sale  sign  in  front  of  any  of 
these  properties,”  said  Jerry  Strader,  who  heads 
Hollinger’s  community  newspaper  group.  Ht)llinger 
decided  to  sell,  Strader  said,  because  its  strategy’  is  to 
move  up  market  into  bigger  papers. 

The  company  still  contntls  49  community'  dailies 
and  held  on  to  several  larger  newspapers  within  the 
clusters  that  Leonard  Green  bought.  For  instance, 
Hollinger  refused  to  part  with  two  .somewhat  larger 
papers  in  Penn.sylvania  —  the  Bradford  Era  and 
Johnstown  Tribune-Democrat  —  and  three  in  New 
York  —  the  Glean  Times-Herald,  Oswego  Palla¬ 
dium-Times,  and  Salamanca  Press.  Hollinger  also 
held  on  to  its  larger  community  newspapers  in  the 
South. 

For  Leonard  Green  —  which  has  been  primarily 
known  for  transforming  red-ink  chains  like  PayLess 


Big  on  bailouts,  LA. 
investnrient  firm  gets 
bullish  on  community 
newspapers 

BY  ROBERT  NEUWIRTH 


Investors  Play  Newspapers 

Leonard  Green  &  Partners,  L.P^ 
Los  Angeies 


Thrifty  PayLess  Drug  Stores 
Builders  Square/Hechinger  Co. 

home  improvement  centers 
Gart  Bfothers/Big  5  Sporting  Goods 
Tvrinlab  Vitamins 
Leslie’s  Poolmart 
Kash  ‘N’  Karry  Foodstores 

Newspaper  subsidiary: 

Liberty  Group  Publishing 


Chicago 


56  dailies, 

34  weeklies, 

77  free  papers 

Combined  circulation;  900,000 


$150  million 
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daig  stores  and  Builder’s  Square  home  improvement 
outlets  into  pn)fit-making  concerns  —  the  move  to 
create  a  new  chain  of  community  papers  makes  it 
an  instant  player  in  the  newspaper  industry'. 

Nolan  said  that  he  and  his  partners  are  l(K)king  to 
pick  up  more  newspapers  —  probably  between 
5,(XK)  and  SO, (MX)  circulation.  “We’ll  pn)bably  play  in 
the  smaller  end  of  the  market  because  it’s  a  little  less 
competitive,”  he  said. 

But  Sen)ta,  who  will  be  the  handsK)n  head  of  the 
new  newspaper  company,  refused  to  rule  out  any 
deals,  saying,  “We  ll  kK)k  at  any  pmperty  that  makes 
sense.” 

Though  Leonard  Cireen  is  closely'  held,  its  major 
investors  come  fnim  the  public  sector,  including 
three  state  pension  funds;  California,  Michigan  and 
Pennsylvania. 

Nolan  says  that  the  pension  funds  have  some 
input  on  investments,  but  will  have  no  say  in  oper¬ 
ating  the  papers. 

Leonard  Cireen  executives  credit  a  prior  deal, 
involving  a  group  of 
community  newspa¬ 
pers,  with  getting  the 
investment  bank  inter¬ 
ested  in  newspapers. 

A  few  years  back, 
while  working  for 
another  investment 
firm,  Nolan  and  fellow 
Leonard  Green  partner 
John  [>anhakl  led  a  buy¬ 
out  of  the  Recycler,  a 
(lalifomia-bxsed  chain  of 
43  papers  that  offer  free 
classified  ads  but  have  a  paid  subscriber  bxse.  Nolan 
.said  that  highly  pn)fitable  experience  pnwided  the 
confidence  to  make  this  large  investment  in  Icxral 
newspapers. 

In  fact,  the  community'  newspapers  the  firm  hxs 
purchased  fn)m  Hollinger  are  big  moneymakers  — 
with  an  average  pmfit  margin  of  more  than  30%  on 
revenues  —  and  Nolan  says  he  hxs  no  plans  for 
downsizing  or  layoffs. 

“There’s  no  fat  in  the  machine  that  needs  to  be 
cut  out,”  Nolan  commented.  “They’re  running  pretty 
dam  well.  We  have  absolutely  no  plans  to  reduce 
staff  In  feet,  we’ll  be  hiring.” 

L>espite  the  sad  talk  about  declining  newspaper 
circulation  and  the  gn)wth  of  interactive  media, 
Nolan  thinks  papers  are  a  tremendous  investment, 
particularly'  in  smaller  markets  where  local  papers 
face  less  competition  fmm  radio,  television  or  the 
Internet.  What’s  more,  he  said,  his  conversations 
with  advertisers  have  convinced  him  that  revenues 
will  continue  to  grow. 

Said  Nt)lan,  “We’re  contrarian  investors.  While 
everyone’s  running  to  radio,  running  to  TV,  running 
to  electronics  and  the  Internet,  we  think  that  creates 
an  opportunity  with  newspapers.  It’s  a  very  mature 
industry  but  it’s  far  from  dying.  We’re  very  bullish  on 
newspapers.” 


BY  KEN  LIEBESKIND 

Editors  Fume  Over 
Cash-For-Tips  Offer 

CBS  NEWS’  OFFER  to  pay  newspaper  journalists 
up  to  $1,0(X)  for  news  tips  has  enraged  news¬ 
paper  editors,  who  fear  reporters  could  pro¬ 
vide  stories  to  CBS  instead  of  writing  them  for 
their  own  papers. 

‘They’re  trying  to  get  a  beat  on  the  competition.  It’s  a 
cynic'al  appmach,”  said  Maxwell  King,  editor  of  the 
Philadelphia  Inquirer.  He  said  Inquirer  reporters 
would  be  unlikely'  to  cash  in  because  it  would  jeopardize 
their  jobs.  “If  it  happened  at  the  Inquirer  they’d  face 
disciplinary  action,  up  to  possible  dismissal,”  he  said. 

Lawrence  K.  Beaupre,  editor  of  the  Cincinnati 
Enquirer,  also  said  reporters  who  sold  tips  to  CBS 
would  be  disciplined.  “Their  first  responsibility  is  to  this 
paper,”  he  said,  “and  they  could  be  suspended  or  fired 
for  violating  it.”  The  Enquirer's  written  policy  requires 
outside  work  to  be  cleared  with  editors  in  advance,  he 
said,  “so  I  couldn’t  imagine  anyone  doing  it.” 

At  the  Sun  in  Baltimore,  Newspaper  Guild  contracts 
pmhibit  journalists  fnjm  working  for  competitors, 
including  CBS  News,  according  to  administrative  editor 
Ed  Hewitt,  who  said,  “Their  first  allegiance  is  to  the 
Sun!'  Violators  are  subject  to  disciplinary'  action  on  “a 
exse  by  ca.se  basis,”  he  said. 

lndeed,“most  papers  have  policies  in  place  to  handle 
.such  situations,”  said  Lee  Stinnett,  executive  director  of 
the  American  StKiety  of  Newspaper  Editors.  “Most 
reporters  would  feel  their  positions  are  in  jeopardy  if 
they  t(X)k  the  bait  on  it.”  He  called  it  “shockingly  bad 
judgment  on  their  part  to  make  such  an  offer.” 

The  offer  wxs  is.sued  a  few  months  ago  when  Peter 
Aronson,  a  producer  for  a  CBS  News  planning  unit,  sent 
e-mail  messages  to  a  list  of  journalists  who  specialize  in 
crime  and  court  stories.  He  offered  up  to  $1,000  for 
.sctxjps  that  go  on  the  air. 

Sandy  Genelius,  a  CBS  spokeswoman,  said  the  offer 
was  similar  to  the  stringer  arrangements  AP  and 
Reuters  use.  When  asked  if  the  offer  would  present  a 
conflict  of  interest  to  reporters,  Genelius  said  that  “a 
print  journalist’s  first  responsibility,  is  to  his  or  her 
paper.”  She  also  said,  “It’s  their  issue  or  their  paper’s 
i.vsue.”  Finally,  mentioning  that  “not  every  story  gets 
into  the  Itxral  paper,”  she  suggested 
that  journalists  tip  CBS  on  stories 
their  own  papers  refused. 

Spokeswomen  for  ABC  News  and 
NBC  News  said  they  don’t  pay  print 
reporters  for  news  tips. 

Apparently,  the  program  is  off  to  a 
slow  .start  at  CBS.  “I  have  no  idea  if 
we’ve  received  any  tips  yet,”  Genelius 
said.  “There’s  certainly  been  no  flood 
of  offers  and  we  haven’t  added  any 
Maxwell  King  .staff  yet.”  ■ 


“There’s  no  fat  in  the 
machine  that  needs  to 
be  cat  out.  TJiey’re 
ninning  pivtty^  darn 
well.  We  have 
absolutely  no  plans  to 
reduce  staff.  In  fact, 
we’ll  be  hiring.” 


Df.c:ember  6, 1997 


http://www.mediainfo.com 


Editor  &  PiiBUSHER  11 


BY  M.L.  STEIN 


Expect 

The  Unexpected 

Three  publishers  whose  newspapers  A  security  task  force  was  appointed,  an  outside 

were  hit  separately  with  a  bombing,  expert  was  hired  to  train  employees  in  security, 

an  assault  by  a  crazed  gunman  and  and  Cowles  issued  a  statement  saying,  “We  will  not 

a  hurricane<aused  power  outage  tolerate  this  or  any  other  attempt  to  intimidate  , , . . 

learned  a  bitter  lesson  from  the  We  will  do  all  in  our  power  to  keep  our  people 

disasters:  prepare  for  the  next  one.  .safe.” 

They  told  their  “war  stories”  at  the  77th  annual  At  the  same  time,  workers  were  told  they 

meeting  of  the  Pacific  Nortwest  Newspaper  As  must  take  some  responsibility  for  their  own  safety 

sociation  in  Boise,  Idaho,  last  month  and  related  by  being  alert  to  suspicious  packages,  events, 
ideas  for  increasing  plant  security,  meeting  emer-  vehicles  and  people,  Cowles  said.  For  its  part, 

gencies  and  maintaining  employee  morale.  management  po.sted  a  roving  guard  at  its  down- 

Stacy  Cowles  of  the  Spokesman-Review  in  town  office;  initiated  a  call-up  protocol  for 


Publishers  whose 
papers  survived 
disasters  advise: 
prepare 


Spokane, Wash.,  recalled 
the  afternoon  of  April  1 , 
19S>6,  when  a  bomb 
exploded  at  one  of  the 
paper’s  suburban  offices. 

It  blew  out  a  standard 
two-hour  fire  d(X)r,  spilled 
editor  Mike  Schmeltzer 
out  of  his  chair  and  hurled 


all  visitors,  and  another  proto 
col  for  suspicious-l(X)king  pack¬ 
ages;  installed  shatter-resistant 
film  on  ground-floor  windows 
and  also  placed  “panic”  buttons 
in  the  reception  areas. 

Other  steps  included  increa.sed 
camera  surveillance,  additional 
lighting,  removal  of  landscaping 


“Security  is  an 
impof'tant  part 
of  our  daily 
newspaper 
operation” 


shrapnel  and  win¬ 
dow  glass  100  yards  away. 

“Anyone  by  the  door  would  have 
been  killed  and  anyone  sitting  in 
the  room  would  have  been  injured 
by  flying  glass,”  said  Cowles. 

The  physical  damage  amounted 
to  $2,600  but  the  emotional  damage 
cannot  be  calculated,  he  went  on. 

When  something  like  this  happens, 
the  publisher  noted,  the  employee 
thinks  in  terms  of  “fear  and  flight,” 
with  these  thoughts  running  through 
his  mind:  “Can  this  happen  again?  Are 
we  a  tai^et?  Is  my  job  worth  this  risk? 
Does  the  company  care  about  my 
safety?” 

The  Spokesman-Review,  which 
had  done  an  in-depth  series  on  survival- 
ists  and  separatist  groups  in  the  North¬ 
west,  demonstrated  that  it  cared,  Cowles 
said. 

It  provided  immediate  psychological 
counseling  for  all  personnel  after  the 
blast  and  created  a  crisis  response 
system  for  fires  in  which  the  first  step 
is  alerting  security'  and  making  sure  peo¬ 
ple  are  safe. 

Firemen  investigate  after  a  bomb  exploded 
April  1, 1996,  at  the  Spokane  Valley  bureau 
of  the  Spokesman-Review,  Spokane,  Wash. 
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next  to  buildings  and 
further  contntlled  access  to 
all  sites. 


“We  worked  at  details 
for  something  that  may 
never  happen  again, 
but  when  you're  in  the 
middle  of  it,  ymi'll  wish 
you  had  done  it" 


ORDINARY  DA Y  never  hap^ 

At  the  AndMmige  Dcily  ^  .  . 

News,  May  6, 198-'  was  an  J 

ordinar>-  day  —  until  laid-off  middle  of  it 
worker  Derrick  Cireen  hrid 

walked  onto  the  loading 
dtK'k  with  a  pump  action  12- 
gauge  shotgun 

in  search  of  his  superv  isor  and  the  pnxluction 
manager,  Fuller  Ca)well  said.  He  fired  one  n)und 
thn)ugh  a  window,  scattering  employees.  Machine 
operator  (ierald  (Clarkson  tried  to  run  behind  an 
inserting  machine  but  the  second  shot  got  him 
in  the  head  and  he  died  five  hours  later,  (ireen 
next  confronted  a  woman  in  the  lavatory;  aimed 
directly  at  her  head,  screaming,  “You  belong  to 
me.  You’re  dead  meat.”  But  the  gun  was  empty 
and  she  fled  to  safety  as  police  captured  the  gun¬ 
man. 

That  same  day,  Crowell  noted,  the  paper  began  a 
24-hour  security  service.  Even  today,  he  said, 
staffers  are  still  traumatized  by  the  event. 

“Security  is  an  important  part  of  our  daily  news¬ 
paper  operation,”  Cowell  went  on.  “We  conduct 
security  drills  on  a  regular  basis,  just  like  fire  drills, 
and  periodically  we  ask  non-employees  to  try  to 
breach  our  security'  system  by  arming  them  with 
stickers  they  place  on 
purses  and  other  valu¬ 
ables  as  they  go  an)und 
the  building  to  let  work- 
.  ers  know  they  might  have 

I  been  .stolen  by  a  real 

I  intruder.” 

I  Small  rewards  are  given 

I  /  /  to  employees  who  chal- 
j  '  lenge  visitors  without 

escort  them 

i  to  the  security'  desk. 

■  J  “We  re  constantly  tweak- 
ing  and  impnwing  our 
security  systems,”  Cowell 
stated.  “The  key  to  that  is 
employee  involvement. 
Without  their  ftK'us  on 
5  security,  no  system  will 
o  ever  be  adequate.” 

t  jt  I  ^  ^  ized  how  important  the 

I  M  I  I  i  system  was  when,  six 

'  S  months  later,  an  armed 
.  ,  1  man  entered  the  offices 
of  its  then-competitor,  the 
m  Anchorage  Times.  He  was 
I  overpowered  and  wres- 
S  tied  to  the  gn)und  by  80- 
I  year-(ild  publisher  Bob 
>  Atwtxxl. 

■”  “If  vou  don’t  have  a 


security  system,  consider  this 
fair  warning,”  Cowell  told  fel¬ 
low  publishers.  “If  you 
already  do.  I  encourage  you 
to  test  the  pn)gram  periodi¬ 
cally  and  keep  your  employ¬ 
ees  engaged  in  the  pntcess.” 


it”  WINDS,  DARKNESS 

TThe  hurricane  that  roared 
through  Vancouver,  Wash.,  on 
Dec.  12,  1995,  knocked  out  power  at  the 
Columbian  just  after  15,(K)()  copies  of  the  paper 
n)lled  off  the  press,  with  45,(KK)  more  to  go,  Scott 
(Campbell  reported.  Wind  vekK'ity  went  fn)m  zen) 
to  45  miles  an  hour,  and  predictions  were  for 
speeds  of  up  to  1(K)  miles  an  hour. 

An  arrangement  called  for  the  Portland  Oregon¬ 
ian  to  print  the  Columbian  in  an  emergency,  and 
the  Oregonian  was  ready  to  meet  the  commit¬ 
ment,  but  C',ampbell  said  he  hesitated  to  activate 
the  agreement. 

“1  had  to  consider  if  we  wanted  12-y'ear-old  kids 
delivering  newspapers  in  8()-degree  winds,”  he 
explained.  “In  the  end,  1  decided  not  to  put  the  car¬ 
riers  in  jeopardy  and  sent  the  employees  home  to 
be  with  their  families.”  Power  was  back  the  next 
day  and  the  rest  of  the  papers  were  distributed, 
C^ampbell  .said. 

It  was  an  important  learning  experience,  the 
publisher  pointed  out.  and  it  caused  the 
Columbian  to  rethink  its  entire  emergency  plan, 
which  was  found  to  be  old  and  out  of  date.  A  new 
plan  involved  establishing  a  command  center, 
determining  what  information  is  needed,  who  will 
make  decisions,  what  is  the  the  chain  of  command, 
and  preparing  supplies  of  radios,  batteries  and  tele¬ 
visions. 

"We  worked  at  details  for  something  that  may 
never  happen  again,  but  when  you’re  in  the  middle 
of  it,  you’ll  wish  you  had  done  it,”  he  .said. 

Cowell  recalled  the  Daily  News'  respon.se  to  a 
massive  power  failure  that  affected  two-thirds  of 
Alaska  a  year  ago.  The  paper's  emergency  manual 
called  for  the  removal  of  several  personal  comput¬ 
ers  to  a  neighboring  Kmart  store  that  had  a  small 
backup  generator.  The  plan,  he  .said,  enabled  writ¬ 
ing  and  editing  to  continue,  and  when  power  was 
restored,  the  pres.ses  began  running,  allowing  the 
paper  to  be  printed  and  delivered,  albeit  a  bit  late. 

The  epistxle  prompted  the  newspaper  to  con¬ 
sider  in.stalling  its  own  generator  to  run  the  com¬ 
puters,  typesetters  and  platemakers.  It  is  now  in 
the  market  for  the  equipment,  Cowell  said,  adding 
that  a  generator  powerful  enough  for  the  presses  is 
not  financially  feasible. 

Because  utility  companies  are  being  deregulated, 
there  are  some  attractive  bargains  for  a  generator, 
as  well  as  for  regular  electricity'.  Cowell  said  the 
company’s  engineers  and  lawyers  are  “try  ing  to 
poke  holes”  in  one  proposal,  and  if  they  can’t  find 
any  negative  factors,  the  Daily  News  will  pnrbably 
sign  an  agreement  next  spring  for  a  conversion.  ■ 
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Beacon  For 
The  Black  Press 


Exactly  1 50  years  last  week,  a  remark¬ 
able  newspaper  made  its  appearance  in 
Rochester,  N.Y  It  was  called  the  North 
Star,  and  it  was  published  by  Frederick 
Douglass,  an  abolitionist  orator  and  a  for¬ 
mer  slave. 

That  a  man  raised  in  slavery'  and  lacking  formal 
education  would  have  the  temerity  to  start  a  news¬ 
paper  was  amazing  in  itself,  but  even  more  aston¬ 
ishing  was  the  quality'  of  his  product. 

From  the  very'  first  issue  on  Dec.  3,  1847,  the 
North  Star  set  a  new  standard  for  black  joutuaL— 
,  ism  in  America. 

A  birthday  for 


newspaper.  Recalling  their  opposition  many  years 
later  in  his  autobiography,  Douglass  offered  an 
explanation: 

“A  w<K)d-sawy'er  offering  himself  to  the  public  as 
an  editor.  A  slave,  brought  up  in  the  very'  depths  of 
ignorance,  assuming  to  instruct  the  highly  civilized 
people  of  the  North  in  the  principles  of  liberty',  jus¬ 
tice  and  humanity.  The  thing  kxtked  absurd.” 

Even  Douglass  (Kcasionally  wondered  if  he  could 
succeed  in  an  undertaking  where  educated  blacks 
had  failed.  During  the  paper  s  first  year,  Douglass 

_ was  forced  to  mortgage  his 

home  and  return 
to  the 


Frederick  Douglass' 


Not  only  was  the 
new  weekly  exceed¬ 
ingly  well  written,  it 
also  was  able  to  look 
beyond  the  immediate 
concerns  of  the  abolitionists 
and  to  connect  that  struggle  with 
the  emancipation  of  women  and  other 
oppressed  groups. 

“While  our  paper  shall  be  mainly  Anti-Slavery,” 
Douglass  declared  in  that  first  issue,  “its  columns 
shall  be  freely  opened  to  the  candid  and  decorous 
discussion  of  all  measures  and  topics  of  a  moral  and 
humane  character,  which  may  serve  to  enlighten, 
improve  and  elevate  mankind.” 

To  back  up  these  sentiments,  the  paper’s  mast¬ 
head  pn)claimed:  “Right  is  of  no  Sex  —  Truth  is  of 
no  Color  —  God  is  the  Father  of  us  all,  and  we  are 
all  brethren.” 

Published  from  a  one-room 
office  in  downtown  Roch¬ 
ester,  the  North  Star  by  1851 
could  boast  a  circulation  of 
more  than  4,(KK),  with  readers 
in  Europe,  the  West  Indies  and 
the  United  States.  Even  so, 

Douglass’  entry  into  journal¬ 
ism  was  anything  but  smooth. 

His  white  colleagues  in  the 
abolitionist  movement 
opposed  his  plans  to  start  a 


El'en  today, 
African-A  merican 
publishers  see  Douglass 
as  a  pioneer  who 
“reneued  hope  atid faith” 
in  the  black  community'. 
Bogle  said 


lecture 
-V'*'  circuit  to  off¬ 
set  production  costs. 
Yet,  despite  the  pessimism  of  his  col¬ 
leagues  and  his  own  self  doubt,  he  forged  ahead 
with  the  project  because  he  believed  that  a  suc¬ 
cessful  newspaper  managed  by  blacks  “would  be  a 
telling  fact  against  the  American  doctrine  of  natural 
inferiority',  and  the  inveterate  prejudice  which  so 
universally  prevails  in  this  country  against  the  col¬ 
ored  race.” 

By  1851,  Douglass  reported  to  friends  that  the 
North  Star  was  self-sustaining  and  contributing  to 
the  support  of  his  large  family.  “Hitherto  the  strug¬ 
gle  of  its  life  has  been  to  live,” 
he  added.  “Now  it  more  than 
lives.” 

Hardly  had  the  North  Star 
gotten  off  the  ground  when 
Dougla,ss  did  what  every'  gtxxl 
journalist  does  sooner  or 
later:  He  got  into  trouble.  And 
like  many  editors  before  and 
after  him,  Douglass  got  into 
trouble  for  being  politically 
incorrect. 
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Frederick  Douglass:  His  Wisdom,  His  Words,  His  Paper 


ON  RACIAL  PREJUDICE: 

"We  are  then  a  persecuted  people;  not  because  we  are 
colored,  but  simph’  because  that  color  has  for  a  series  of 
years  been  coupled  in  the  public  mind  with  the  degrada¬ 
tion  of  slaver>-  and  servitude.  In  these  conditions,  we  are 
thought  to  be  in  our  place;  and  to  aspire  to  anything 
above  them,  is  to  contradict  the  established  views  of  the 
community  —  to  get  out  of  our  sphere,  and  commit  the 
provoking  sin  of  impudence.”  OVorffc  5tor,June  13, 1850) 

ON  WOMEN'S  RIGHTS; 

“A  discussion  of  the  rights  of  animals  would  be 
regarded  with  far  more  complacency  by  many  of  what  are 
called  the  wise  and  gmui  of  our  land,  than  would  a  discus¬ 
sion  of  the  rights  of  women.  It  is,  in  their  estimation,  to  be 
guilty  of  evil  thoughts,  to  think  that  woman  is  entitled  to 
equal  rights  with  man.  Many  who  have  at  last  made  the 
discovery  that  the  negroes  have  stime  rights,  as  well  as 
other  members  of  the  human  family,  have  yet  to  be  con¬ 
vinced  that  women  are  entitled  to  any.”  {North  .Vtor,  July 
28, 1848) 


ON  INTEGRATION: 

“Let  colored  children  be  educated  and  grow  up  side  by 
side  with  white  children,  come  up  friends  from  unsophis¬ 
ticated  and  genen)us  childhtxKl  together,  and  it  will 
require  a  powerful  agent  to  convert  them  into  enemies, 
and  lead  them  to  prey  upon  each  other’s  rights  and  liber¬ 
ties.”  ,Vtor,  April  9, 1848) 

ON  THE  MILITARY  BUDGET: 

“In  the  United  States,  the  Executive,  Legislative  and  Judi¬ 
cial  departments  of  government  are  not  p(K)rly  paid  at  all, 
but  for  every  2 1  cents  they  receive  $  1  is  paid  for  pur¬ 
poses  of  war.  HiyX)  of  the  government  expenses  are  for 
war!  Within  the  borders  of  Ma,s,sachusetts  scarcely  a  cent 
has  been  expended  for  sch(X)ls,  colleges  and  charitable 
asylums  where  dollars  have  been  lavished  on  war-ships, 
the  Navy-Yard  and  the  Arsenal.  In  addition  to  this,  the 
annual  cost,  in  time  and  money,  of  training  the  militia  of 
the  United  States  is  calculated  to  be  Fifty  Million  Dollars. 
Why  shouldn’t  there  be  poverty  and  hard  times  in  this 
country'?”(A^orrib  Star,  Dec.  22, 1848) 


In  the  184()s,  militant  abolitionists  believed  that 
the  U.S.  Cx)nstitution  was  essentially  a  pn)slavery 
d(K'ument.  They  also  maintained  that  nonslavehold¬ 
ing  states  had  a  duty'  to  di,ssolve  the  union  with 
slaveholding  states,  and  that  one  of  the  most  effec¬ 
tive  ways  to  bring  this  about  was  for  those  who 
shared  their  views  to  abstain  fn)m  voting. 

In  his  autobiography,  Douglass  said  he  had 
accepted  these  positions  out  of  respect  for  the  supe¬ 
rior  knowledge  of  his  colleagues.  But  in  his  new 
n)le  as  an  editor,  Douglass  noted,  he  had  a  responsi¬ 
bility  to  his  readers  to  rethink  these  issues.  After 
reconsidering  the  whole  subject,  he  concluded 
that  there  was  no  need  to  dissolve  the  Union,  and 
that  to  abstain  from  voting  "was  to  refuse  to  exercise 
a  legitimate  and  powerful  means  for  abolishing 
slavery.” 

"The  constitution  of  the  United  States,”  Dougla,ss 
declared,  “not  only  contained  no  guarantees  in  favor 
of  slavery,  but,  on  the  contrary,  it  is,  in  its  letter 
and  spirit,  an  anti-slavery  instrument.” 

When  these  views  were  published  in 
the  North  Star,  Douglass  found  him 
self  in  conflict  with  many  of  his 
abolitionist  colleagues.  The  re¬ 
sult,  he  recalled,  was  painful: 

"Those  who  could  not  see 
any  honest  reasons  for  chang¬ 
ing  their  views,  as  I  had  done, 
could  not  easily  see  such  rea¬ 
sons  for  my  change,  and  the 
common  punishment  of  apos¬ 
tates  was  mine.” 

Douglass  continued  publishing 
the  North  Star  until  1851,  when  it 
was  merged  with  a  weaker  newspa 
per  and  renamed  Frederick  Douglass’ 

Paper. 

In  1860,  with  the  country  sliding  toward  civil 


war,  Douglass  again  ran  into  financial  pn)blems.  He 
suspended  his  weekly  and  for  the  next  three  years 
continued  to  publish  an  abolitionist  magazine  called 
Douglass’ Monthlv,'which  he  had  begun  in  1858  pri¬ 
marily  for  a  British  audience. 

Douglass’  final  foray  into  journalism  came  in  1870 
when  he  t(X)k  contn)l  of  the  Netc  fra,  a  Washington 
weekly  that  was  established  to  .serve  newly’  freed 
blacks.  Dougla,ss  invested  $10,(KK)  in  the  paper  — 
renaming  it  the  Netv  National  Era  —  but  was 
unable  to  prevent  its  eventual  collapse  in  1874. 

In  all  of  his  publications,  Dougla.ss  campaigned 
fearlessly  and  ekxiuently  to  impnwe  the  status  of 
black  Americans.  But  his  vision  of  stK'ial  ju.stice  and 
equality  was  all-encompassing,  and  it  enabled  him  to 
identify  with  any  group  —  in  this  country  or  abroad 
—  that  was  a  target  of  oppres,sion. 

In  his  20  years  as  a  journalist,  Dougla,ss  did  more 
than  simply  prove  that  a  black  man  could  be  a  suc¬ 
cessful  publisher.  Judged  by  the  quality'  of  his 
thought,  the  el(X|uence  of  his  writing  and 
his  overriding  pa,ssion  for  stK'ial  jus¬ 
tice,  he  belongs  in  that  .select  gn)up 
of  great  American  peritxlical  edi¬ 
tors  and  writers  —  with  Horace 
Oreeley,  William  Cullen  Bryant, 
William  Lloyd  Garrison,  Edwin 
Lawrence  Godkin,  Lincoln 
Steffens,  Ida  Tarbell  and  l.E 
Stone. 

If  Douglass’  influence  as 
an  editor  has  often  been  over- 
(See  Douglass  on  page  40) 


Fox,  author  of  Writing  The 
News:  A  Guide  for  Print 
Journalists,  teaches  journalism  and 
American  Studies  at  West  Chester 
Unirersity,  W'esf  Chester,  Pa. 
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E6fP  Newspaper  Stocks 

(weekly  stock  prices  of  public  companies 
with  significant  newspaper  interests) 

US. 

12/2797  11/4/97 

11/6/96 

A.H.  Belo  Corp.  (NY) 

50.375 

47.812 

38.625 

American  Media  Inc.  (NY) 

7.750 

7.937 

5.125 

Central  Newspapers  Inc.  (NY) 

71.500 

68.500 

39.500 

Dow  Jones  &  Co.  Inc.  (NY) 

51.875 

47.625 

32.125 

Gannett  Co.  Inc.  (NY)# 

61.000 

53.750 

38.500 

Gray  Comm.  Sys.  (NY) 

27.812 

26.625 

19.250 

Harte-Hanks  Comm.  (NY) 

34.562 

35.687 

24.875 

Hollinger  International  (NY) 

13.625 

13.125 

12.250 

Journal  Register  Co.## 

17.250 

17.562 

N/A 

Knight-Ridder  Inc.  (NY) 

51.312 

52.312 

39.250 

Lee  Enterprises  Inc.  (NY) 

27.500 

27.750 

21.875 

McClatchy  Newspapers  Inc.  (NY) 

29.125 

33.875 

22.200 

Media  General  Inc.  (AM) 

42.375 

42.250 

29.625 

New  York  Times  Co.  (AM) 

60.750 

55.500 

36.750 

Pulitzer  Publishing  Co.  (NY)** 

55.250 

55.250 

48.875 

E.W.  Scripps  Co.  (NY) 

42.500 

42.000 

31.000* 

Times  Mirror  Co.  (NY) 

59.625 

55.187 

47.500 

Tribune  Co.  (NY)*** 

58.125 

56.125 

41.813 

Washington  Post  Co.  (NY) 

461.937 

441.500 

338.000 

*  Adjustment  to  reflect  receipt  of  1.16  shares  of  Comcast  for  each 

share  of  E.W.  Scripps  as  of  1 1  /1 3/96 

**  Adjusted  for  4-for-3  stock  split  as  of  11/1/96 

***  Adjusted  for  5-for-4  stock  split 

#  Company  went  public  on  5/8/97 

1  ##  Adjusted  for  2-for-1  stock  split  as  of  10/6/97 

Non-U.S. 

I 

12/2/97 

11/4/97 

11/6/96 

Hollinger  Inc.  (a) 

19.375 

18.404 

16.303 

News  Corp.  Ltd.  (c) 

21.187 

19.250 

22.750 

Pearson  Ltd.  (b) 

8.160 

7.590 

7.250 

Quebecor  Inc.  Class  A  (a) 

27.600 

30.250 

23.350 

Reuters  Holdings,  ADR  (c) 

67.125 

66.125 

73.625 

Southam  Inc.  (a) 

27.600 

28.000 

18.750 

Thomson  Corp.  (a) 

37.700 

33.950 

26.500 

Torstar  Corp.  (a) 

47.750 

48.500 

30.500 

(a)  Canadian  dollars 

(b)  British  pounds 

(c|  U.S.  dollars 

Source:  Schroder  Wertheim  &  Co.  Inc. 

BUSINESS  BRIEFS 


Reuters  gets 
N.Y.  tax  break 

REUTER’S  HOLDINGS  PLC  will  receive  up  to  $62.9  mil¬ 
lion  in  tax  breaks  from  New  York  state  and  New  York 
Cit>'  in  a  deal  where  the  company  will  occupy  a  new  office 
tower  on  Times  Square,  the  Wall  Street  Journal  reported.  The 
agreement  could  bring  up  to  2,3(K)  new  jobs  to  New  York 
City  over  the  deal’s  23-year  term.  The  Rudin  Organization  will 
develop  the  office  tower  for  Reuters,  a  D)ndon-based  finan¬ 
cial  information  and  news  company. 

Reuters  qualifies  for  $12.5  million  in  sales  tax  breaks  if  it 
retains  its  1 ,8(X)  current  jobs  in  New  York  City  and  could  re¬ 
ceive  up  to  $13  5  million  more  if  it  creates  2,348  new  jobs  in 
23  years,  plus  $36.9  million  more  in  tax  breaks  over  20  years 
for  investing  in  the  Times  Square  area. 

Financial 

alliance 

Bloomberg  F1NANC;IAL  markets  and  Amalgamated 
Publishing  have  joined  forces  to  bring  market  informa¬ 
tion  on  black-owned  companies  to  African-American  newspa¬ 
pers. 

Amalgamated  Publishing,  a  trade  association  of  over  208 
African-American  owned  papers,  hopes  middle<lass  black 
America  will  use  the  stock  and  mutual  fund  information  to 
invest  in  other  black-owned  companies  and  make  them  more 
profitable. 

Fifty-five  newspapers,  including  New  York  CAVf's  Amster¬ 
dam  News  and  Neu^  York  Beacon,  will  feature  Bkxtmberg’s 
data. 

Financial  assets  of  African  Americans  rose  to  $29.8  billion 
last  year. 

Eric  Pitt,  chairman  of  Amalgamated  Publishers,  believes  the 
black  press,  like  the  companies  it  is  focusing  on,  “will  make  a 
difference  in  America  in  the  years  to  come.” 

Sentinel  in 
cable  news 

Time  WARNER  communications  and  the  Orlando 
Sentinel  have  started  (Central  Florida  News  1 3,  a  24-hour 
local  news  service,  and  one  of  the  first  such  operations  equal¬ 
ly  owned  by  a  daily  newspaper  and  cable  TV  company. 

It  covers  kK'al  news  with  weather,  traffic  and  sports 
appearing  at  set  times  thn)ughout  every'  newscast.  The  news 
operation  employs  more  than  60  editors,  writers,  videojour¬ 
nalists  and  production  staffers.  Reporters,  columnists  and 
photographers  from  Sentinel  will  also  contribute  news  and 
commentary. 

“With  information  provided  and  reported  by  the  Orlando 
Sentinel's  news-gathering  teams,  CFN  1 3  has  access  to  jour¬ 
nalistic  resources  unavailable  to  any  other  broadcast  opera¬ 
tion,”  said  Sentinel  vice  president  and  editor  John  Haile. 

The  channel  is  available  to  standard  cable  customers  in 
Orange,  Seminole,  Osceola,  West  Volusia  counties  and  most  of 
Brevard  (x)unty. 
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What’s  in?  What’s  out?  Just  when  you  think  you  “talk  the 
talk,”  the  language  changes.  Ihe  technology  changes.  A 
whole  new  dialect  of  Internet  jargon  and  standards  emerges: 
coming  in  and  going  out  at  equally  meteoric  speeds  beyond 
56K  ...  make  that  ISDN  ...  make  that  T1  ...  make  that  T3  .... 

Keeping  up  with  the  Internet  technology  revolution  is  diffr- 
cult ...  and  the  pace  just  won’t  let  up.  That’s  why  so  many  of 
the  industry’s  movers  and  shakers  return  year  after  year  to  the 
Interactive  Newspapers  Conference.  Attendees  know  they’ll 
learn  the  latest  on  all  facets  of  the  new  media  industry. 
They’ll  be  brought  right  back  up  to  the  leading  edge  and  pre¬ 
pare  for  what’s  beyond  in  the  coming  year. 

Now  in  its  ninth  year,  the  Interactive  Newspapers  Confer¬ 
ence’s  growth  and  expansion  is  a  barometer  of  the  impact  of 
interactive  publishing  technology  in  newsrooms  from  Salem 
to  Seattle.  Attendees  continue  to  be  in  the  nucleus  of  the 
exciting  transformation  of  how  more  and  more  people  are 
receiving  their  news,  where  they’re  receiving  it,  and  when. 

Interactive  Newspapers  ’98  will  be  held  February  4-7,  1998, 
in  Seattle,  Wash. 

Three  major  keynote  speakers  -  Merrill  Brown.  Editor-in- 
Chief,  MSNBC  on  the  Internet,  Bob  Cauthom,  pioneering 
New  Media  Director  for  the  Arizona  Star,  and  G.M.  O’Con¬ 


nell.  co-founder  ol'  Modem  Media,  consistently  rated  one  of 
the  hottest  Internet  advertising  and  marketing  agencies  -  will 
be  joined  by  nearly  ninety  key  industry  players.  They 
promise  to  shae  their  experience,  successes  and  near-hits  as 
they  slowly  conquer  the  brave  new  world  of  interactive  news¬ 
paper  publishing  and  technology. 

What  are  you  waiting  for?  Register  today.  Keep  yourself  on 
that  leading  edge  and  save  $100,  too.  by  registering  before 
December  1st. 


Interactive 

70iiiNewspapers 

February  4-7, 1998  •  Sheraton  Seattle  Hotel  &  Towers 
•  Seattle,  Washington 

To  register  Call:  (212)  675-4380,  ext.  285 
Fax:  (212)  929-1894  •  E-mail:  michaelt@mediainfo.com 


Damages  upheld 
vs.  Dow  Jones 

A  $22.7  MILLION  libel  verdict  against 
the  Wall  Street  Journal  has  been 
upheld  by  a  federal  judge  in  Houston. 

U.S.  District  Judge  Ewing  Werlein  Jr. 
reasoned  there  was  “substantial  evi¬ 
dence”  to  prove  the  MMAR  Ciroup  Inc, 
the  now-defunct  Houston  securities 
firm  that  sued  the  paper  and  parent 
company  Dow  Jones  &  Co.,  was  nega¬ 
tively  affected  by  the  Oct.  21, 1S>93 
Journal  article.  The  stor>’  described 
how  closely  held  MMAR  became  a  bond 
powerhouse  in  mortgage-backed  securi¬ 
ties  and  reported  on  investigations  into 
whether  dealings  with  some  clients  con¬ 
tributed  to  losses  by  a  Louisiana  state 
pension  fund. 

In  May,  Werlein  ruled  that  MMAR  did 
not  meet  the  legal  standard  to  receive 
the  jura  ’s  original  $2(X)  million  in  puni¬ 
tive  damages.  However,  he  maintained 
there  was  sufficient  evidence  that  the 
paper's  “false  and  defamatory”  state¬ 
ments  caused  MMAR  to  close  down  less 
than  a  month  after  the  stor>’  appeared. 
Therefore  he  upheld  the  compensatory- 
damages. 

Reporter  Laura  Jereski  was  also  sued 
in  the  1994  lawsuit  and  held  liable  for 
$20,(KX)  punitive  damages  the  jury- 
levied  against  her.  In  his  3S-page  opin¬ 
ion,  Werlein  cited  “discrepancies 
between  what  she  was  or  was  not  told 
and  what  she  w-n)te.”  Jereski  has  denied 
any  discrepancies  in  her  .story. 

Dow  Jones  plans  to  appeal  to  the 
Fifth  U.S.  Court  of  Appeals  in  New 
Orleans.  MMAR  also  plans  to  appeal  in 


an  effort  to  reinstate  the  punitive  dam¬ 
ages. 

Dow  Jones  is  providing  for  Jereski’s 
legal  defense  and  continues  to  maintain 
that  the  article  was  truthful  and  “merely- 
reported,  rather  than  caused,  the  prob 
lems  that  led  to  MMAR’s  demise.” 

Freelancers  want 
electronic  rights 

A  GROUP  OF  freelance  writers  has 
filed  a  class  action  suit  in  federal 
court  charging  that  a  Knight-Ridder 
subsidiary  sold  their  copyrighted  arti¬ 
cles  without  permission  or  compensa¬ 
tion. 

The  suit,  which  is  similar  to  an  action 
filed  against  the  New  York  Times  and 
other  media  companies  four  years  ago, 
names  as  defendants  the  Carl  Co.,  its 
online  arm;  the  Uncover  Co.;  and  their 
parent  firm,  Knight-Ridder  Information 
Inc.  (KRI),  based  in  Mountain  View, 

C^alif.  Among  the  plaintiffs  are  San 
Francisco  Chronicle  sports  columnist 
Joan  Ryan,  who  claims  that  Uncover, 
without  authorization,  peddled  a  piece 
she  had  written  for  Women 's  Sports 
ami  Fitness  magazine.  Four  other  writ¬ 
ers  are  listed  as  plaintiffs. 

According  to  the  complaint  filed  in 
the  U.S.  District  Cx)urt  for  Northern 
California  by  San  Francisco  attorney 
Daniel  A.  Reidy,  the  defendants  have 
engaged  in  illegal  conduct  by  going  to 
“great  lengths  to  cover  up  and  conceal 
such  infringing  and  unlawful  activities 
by  making  knowingly  false  written  and 
verbal  representations  to  the  public  that 
its  business  practices  are  in  full  compli¬ 


ance  with  copyright  law. 

“Through  its  system,  the  complaint 
goes  on,  Carl  and  Uncover  have  created 
the  world’s  largest  magazine  and  news¬ 
paper  delivery-  system  that  brings  in 
“millions  of  dollars  in  revenues  and 
profits.”  Reidy-,  in  an  interview,  said 
online  users  can  select  any  material 
from  Uncover  s  database  of  over  8  mil¬ 
lion  articles  and  have  the  piece  faxed  to 
them  within  24  hours  for  a  $10  charge. 

The  suit,  which  seeks  injunctive  relief 
and  unspecified  damages  under  U.S. 
copyright  laws,  says  that,  in  addition  to 
the  $10  fee  per  article.  Uncover  offers 
several  “multi-user”  and  “high-volume” 
user  fees  with  annual  charges  ranging 
from  $9(X)  to  $10,000.  In  some  cases, 
the  complaint  states,  the  defendants 
have  entered  into  contracting  and 
licensing  arrangements  with  publishers 
for  the  right  to  copy-  and  sell  articles  by- 
freelance  authors. 

“The  defendants  knew,  or  reasonably- 
should  have  known,  that  the  magazine 
and  journal  publishers  did  not  have  the 
right  or  authorization  to  give  defen¬ 
dants  the  right  to  copy-  and  sell  the  con¬ 
tributing  authors’  works  through  its 
delivery-  services,”  the  complaint  goes 
on. 

A  KRI  spokeswoman  declined  to 
comment  on  the  allegations  in  the  suit 
but  said  Uncover  believes  its  “informa¬ 
tion  providers”  have  obtained  the  rights 
to  the  articles  they-  distribute.  Among 
the  providers,  she  said,  are  the  New 
York  Times,  Washington  Post,  Atlanta 
Journal,  USA  Today,  Wall  Street 
Journal,  and  Information  Access  Co., 
which  handles  articles  from  such  publi¬ 
cations  as  Redbook,  Smithsonian, 
Consumer  Reports  and  Forbes  in  addi¬ 
tion  to  the  content  of  Knight-Ridder 
newspapers. 

—  By  M.L.  Stein 

lAPA  decries 
Colombia  murder 

The  inter  American  Press 
Association  called  on  Colombian 
authorities  to  investigate  the  assassina¬ 
tion  of  a  newspaper  editor  in  the  south¬ 
eastern  provincial  town  of  Pasto. 

Alejandro  Jaramillo,  a  67-year-old  edi¬ 
tor  of  Diario  del  Sur  who  specialized  in 
crime  and  judicial  topics,  was  murdered 
in  Pasto  in  October. 


A 

‘  ■ 

GOLD., 

.  AWARDS- 

The  GOLD  TRIANGLE  AWARDS 
are  conducted  annually  by  the 
American  Academy  of  Dermatology  to 
recognize  andihonor  media,  industry 
and  health  community  efforts  that 
further  understanding  of  dermatologic 
issues  and  encourage  healthy  behavior 
in  the  care  of  skin,  hair  and  nails. 


CALL  FOR  ENTRIES 

Media  awards  will  be  given  on  April  30, 
1998  at  the  Waldorf-Astoria  in  these 
categories:  Print/Broadcast  Journalism, 
Advertising  and  TV  Programming.  Fax  or 
mail  your  request  for  the  Call  for  Entries 
booklet  to: 


Gold  Triangle  Awards 
P.  O.  Box  4014 
Schaumburg,  IL  60168-4014 
fax:  847-330-8907 


fAAD^ 


Deadline  for  entries:  January?,  1998 
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WALTER  CRONKITE  FREEDOM  OF  INFOItMATION 
AWARD.  Louis  D.  BtKcardi,  president  and  chief  executive 
officer  of  the  AsstK'iated  Press,  will  receive  the  Walter 
f.ronkite  Freedom  of  Information  Award  from  the 
Connecticut  Foundation  for  Open  ('K)vemment  for  his  sup- 
f)ort  of  open  and  accountable  government  and  for  taking  the 
lead  on  First  Amendment  issues. 

Boccardi  has  been  AP’s  CEO  since  1985  and  was  previously 


ist  in  Jakarta,  Indonesia;  Corinne  Dufka,  chief  photographer  for 
Reuters  in  East  Africa;  and  Maribel  Gutierrez  Moreno,  founder 
and  reporter  for  a  weekly'  newspaper  in  Guerrero,  iMexico, 
were  applauded  recently’  at  a  luncheon  in  New  York. 

“1  feel  fortunate  to  have  been  given  the  responsibility  of 
d(K'umenting  compelling  human  drama,”  Dufka  said  after 
receiving  $2,0(X)  and  a  crystal  eagle  sculpture,  symbolizing 
freedom  and  courage. 


the  news  c(K)perative’s  chief  operat¬ 
ing  officer,  executive  editor  and 
managing  editor. 

CBS  anchorman  Walter  C!n)nkite 
was  the  first  recipient  of  the  award 
in  1995  to  mark  the  2()th  anniver¬ 
sary  of  Connecticut’s  Freedom  of 
Information  law. 

YANKEE  QUILL  AWARDS. 

Matthew  Y  Storin,  editor  of  the 
Boston  Globe]  Natalie  Jacobson,  an 
anchor  at  WC^VB-TV  in  Boston;  and 
Michael  Pride,  editor  of  the  Concord 
Monitor  in  New  Hampshire,  won 
1997  Yankee  Quill  awards,  estab¬ 
lished  in  1960  to  honor  the  journal¬ 
ists  who  have  had  a  bn)ad  influence 
for  gcKxl  in  New  England  journal¬ 
ism. 

VNCA  AWARDS.  The  United 
Nations  C^orrespondents  A,ss(Kiation 
presented  (ihada  Abdel  Hamid  Al- 
Jamal  of  the  Al-Mttkhhir,  in  Sudan, 
with  the  Silver  Award,  for  her  com¬ 
prehensive  and  detailed  coverage  of 
the  work  of  the  United  Nations  in 
many  of  the  fields  such  as  women, 
children,  poverty,  and  development, 
that  are  often  neglected  by  the 
media. 

The  Bn)nze  Award  was  shared  by 
Sri  Lankan  Thalif  Deen,  a  U.N.  corre¬ 
spondent  of  Inter  Press  Service,  for 
his  well-informed  inside  reporting 
on  the  U.N.,  ranging  from  diploma¬ 
cy  to  development;  and  the 
Wcfshinfiton  Post's  John  Goshko  for 
his  perceptive  coverage  of  the  rela¬ 
tionship  between  the  U.S.  and  the 
U.N. 

COURAGE  IN  JOURNALISM 
AWARDS.  Three  women  who  reg¬ 
ularly  place  their  lives  in  jeopardy 
chasing  news  around  the  world 
were  honored  with  the 
international  Women’s  Media 
Foundation’s  (Courage  in  Journalism 
awards. 

Bina  Bektiati,  a  freelance  journal- 


NATIONAL  HEADLINER 

AWARDS 


Deadline  for  Entry 
Jan.  16. 1998 


Now  Accepting  Nominations  for  1 998 


Writing  >  Reporting  -  TV  &  Radio 
Photcgraphy  -  Graphics 

^  The  National  Headliner  Awards  is  one  of  the  oldest 
and  largest  annual  contests  recognizing  journalistic 
merit  in  the  communications  industry. 

The  competition,  to  be  judged  by  a  distinguished  panel 
of  professional  journalists  and  broadcasters,  is  open 
to  all  material  published  or  broadcast  between 
January  1,  1997  and  December  31,  1997. 

Deadline  for  entry  is  January  16 , 1998. 

Nomination  forms  and  category 
descriptions  may  be  obtained  from: 

Michael  R.  Thurman 
National  Headliner  Awards 
226  Mr.  Vernon  Avenue 
Post  Office  Box  239 
Northfield,  New  Jersey  08225-0239 
Phone:609-646-8896  •  fax:609-646-8826 

http://www.pressplus.coin/headliner/headliner.bUnl 


For  a  recap  of  the  1997  National  Headliner 
Awards  and  information  on  nominations  for  the 
1 998  awards,  visit  the  Headliner  web  page  at 

http://www.pressplus.com/headliner/headliner.html 
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THOMAS  H. 

GAVMER,  53, 

news  systems  edi¬ 
tor  at  the 
Cleveland  Plain 
Dealer,  has  been 
named  computer- 
assisted  reporting 
editor. 

JQAJVI  DITTRICH,  national  advertising 
programs  manager  at  the  St.  Louis  Post- 
Dispatch,  has  been  appointed  national 
and  major  accounts  manager. 

ROBERT  PARKER,  former  ad  director 
at  the  Utica,  N.Y.,  Obsen>er-Dispatch, 
was  named  retail  ad  manager  and  will 
oversee  daily  operations  of  the  retail 
sales  team. 

KEITH  CARPENTER,  a  classified 
advertising  representative,  was  named 
divisional  sales  manager  for  St.  C^harles. 

BOB  WILCOX,  an  account  executive 
in  the  Edwardsville  bureau,  was  named 
divisional  sales  manager  for  Illinois. 

KATHY  PERKS  was  appointed  clas¬ 
sified  advertising  supervisor. 

JEFFREY  C.  BRUCE,  executive  editor 
at  the  Mesa  (Ariz.)  Tribune,  has  been 
named  editor  at  the  Dayton  (Ohio) 
Daily  News. 


JEFFKEY  C.  BRUCE 

He  succeeds  MAX  JENNINGS,  who 
is  retiring  Jan.  1 . 

SCOTT  T.  WHITLEY,  classified  and 
national  advertising  manager  at  the 
Sacramento  (Calif.)  Bee,  has  been 
appointed  classified  advertising  director 
at  Philadelphia  Newspapers  Inc. 

GORDON  PROVTY,  major 
account/national  advertising  manager  at 
Syracuse  Newspapers,  Syracuse,  N.Y., 
was  named  retail  advertising  manager  in 
Philadelphia. 

PAULINA  THOMPSON,  transition  and 
relocation  services  manager  at  Zeiders 
Enterprises,  has  been  appointed  human 
resources  manager  for  compensation, 
benefits  and  emplovee  programs  at  the 
Newport  News,Va.,D«/7)'  Press. 

ROBERT  T.  COLLINS,  54,  president 
and  publisher  at  the  (^herrv'  Hill,  N.J., 


SCOTT  T.  WHITLEY 


Dirks,  Van  Essen  &  Associates 


Lee  E.  Dirks  Owen  Van  Essen  Philip  Murray 


We  specialize  in  assisting  owners  in  exploring, 
negotiating,  and  consummating  the  sale  of  their 
daily  newspapers  or  newspaper  groups. 

119  E.  Marcy  St.  -  Suite  100,  Santa  Fe,  NM  87501 
Phone  (505)  820-2700  Fax  (505)  820-2900 

dirks.van.essen@internetmci.com 


PAVLINA  THOMPSON 


Courier-Post,  was 
named  president 
and  publisher  at 
the  Asbury  Park 
Press,  Neptune, 
N.J.,  and  Home 
News  &  Tribune, 
East  Brunswick, 

N.J. 

GARYJ. 

DiSANTO,  circulation  director  at  the 
Courier-Pr}st,  was  appointed  vice  presi¬ 
dent  of  circulation  at  the  Asbury  Park 
Press  and  Home  News  &  Tribune. 

MARK  J.  FRISBY,  productitjn  direc¬ 
tor  in  (^herr)'  Hill,  moves  to  the  Press 
and  Home  News  &  Tribune  as  vice 
president  of  production. 

KETAN  N.  GANDHI,  contmller  at 
the  Binghamton  Pivss  &  Sun-Bulletin, 
was  appointed  vice  president  of 
finance  at  the  Press  and  Homes  News  & 
Tribune. 


Lee  Enterprises  Inc.,  Davenport,  k)wa, 
announced  a  number  of  management 
promotions. 

GARY  SCHMEDDING,  vice  presi¬ 
dent  of  broadcasting,  was  named  presi¬ 
dent  of  the  broadcast  group. 

RONALD  RICKMAN,  vice  president 
of  newspapers,  was  appointed  president 
of  the  newspaper  publishing  group. 

RANDY  MILLER,  director  of  news¬ 
paper  operations  and  planning,  was 
named  vice  president  of  newspapers/ 
Midwest  publishing  group. 

CHARLES  PITTMAN,  publisher  at 
the  Decatur,  111.,  Herald  &  Revieiv,  was 
appointed  vice  president  of  newspa- 
pers/(x*ntral  publishing  group. 

MICHAEL  R.  GULLEDGE,  general 
manager  in  Decatur,  was  promoted  to 
publisher  of  the  Herald  &  Revieu'. 
Thomson  Newspapers,  Stamford,  (amn., 
recent!)  announced  the  following 
appointments. 

KATHY  MORRIS,  controller  and 
assistant  secretarv’  at  Montgomery 
Newspapers,  Fort  Washington,  Pa.,  has 
been  named  chief  financial  officer  at 
the  (Carolina  Strategic  .Marketing  (iroup 
(SMG). 

LEWIS  FLOYD,  single  cop)’  trans¬ 
portation  manager  at  the  Jackson,  Miss., 
Clarion-Ledger,  was  appointed  circula¬ 
tion  director  at  the  Flotvnce  (S.C.) 
Morning  News. 

STEVE  SUMNER,  president  and 
I  GEO  of  the  South  Georgia  (SMG),  was 
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named  president  and  CEO  of  the 
Alabama  SMG. 

MCRISTI  CORREA,  a  senior  manager 
at  KPMG  Peat  Marwick.  Auckland,  New 
Zealand,  was  appointed  controller  of  the 
Winnebago  S.MG. 

CATHE  WITTE,  who  has  served  in 
various  accounting  positions  with  the 
Winnebago  SMG,  was  promoted  to 
director  of  customer  accounting  for  the 
Winnebago  SMG. 

EARL  R  RUSH,  advertising  director  at 
the  Bremerton  (Wash.)  Sun,  has  been 
named  advertising  manager  of  training 
and  development  at  the  Ft.  Lauderdale, 
Fla.,  Sun-Sentinel. 

JOHN  R  MURRAY,  advertising  special 
pojects  manager  at  Fort  Wayne 
Newspapers,  has  been  appointed  vice 
president  of  circulation  at  the 
Newspaper  Ass<x:iation  of  America. 

JULIE  JOHNSON,  vice  president  of 
advertising  sales,  was  pormoted  to  vice 
president  of  advertising  and  creative  ser¬ 
vices. 

MICHAEL  E  GALLAGHER,  advertis¬ 
ing  sales  manager  at  the  Bay  City 
(Mich.)  Times,  has  been  promoted  to 
advertising  director. 

COLIN  LAWRENCE,  regional  business 
manager  at  the  Far  Eastern  Economic 
Revieu',  Hong  Kong,  has  been  named 
Hong  Kong  sales  director. 

JIM  ELSBERRY,  43,  vice  president 
and  gn)up  manager  at  Southern 
Newspapers  Inc.,  has  been  appointed 
publisher  at  the  Greeley  (Colo.) 

Tribune. 

He  succeeds  DAVE  TRUSSELL,  who 
retired  after  30  years  as  publisher. 

STEVE  SHIRK.  46,  weekend  editor  at 
the  Kansas  City  Star,  has  been  pnimot- 
ed  to  managing  editor  for  l(K:al  and 
national  news. 

JEANNE  MEYER.  44,  features  editor, 
was  named  managing  editor  for  busi¬ 
ness  and  features. 

DOUG  WEAVER,  business  editor, 
was  appointed  to  the  newly  created 
position  of  editor  for  readership  and 
new  initiatives. 

JEAN  DODD,  assistant  managing  edi¬ 
tor  for  graphics,  becomes  deputy  man¬ 
aging  editor  for  visuals. 


DINN  MANN,  assistant  managing 
editor  for  sports,  was  named  deputy 
managing  editor  for  Page  One. 

MONROE  DODD,  assistant  managing 
editor  overseeing  the  news  and  copy 
desks,  was  named  editor  of  newsnx)m 
operations. 

JONATHAN  KELLOGG,  50,  executive 
editor  at  the  Lowell,  Mass.,  Sun,  has 
been  appointed  executive  editor  at  the 
Waterbury  (Conn.)  Republican- 
American. 

He  succeeds  WILLIAM  SOUTHER¬ 
LAND,  who  died  of  cancer  last 
November. 

A.  MARK  WOODWARD,  a  26-year  vet¬ 
eran  of  the  Bangor  (Maine)  Daily  News 
who  joined  Senator  Susan  Collins’  staff 
eight  months  ago  as  communications 
director,  rejoined  the  newspaper  as 
executive  editor. 

JOHN  PODHORETZ,  36,  a  Washington 
journalist  and  former  speech  writer  for 
President  Ronald  Reagan,  has  been 
named  editorial  page  editor  at  the  New 
York  Post. 

LINDA  NELSON,  new  media  vice  pres¬ 
ident  at  Stem  Publishing  Inc.,  New  York, 
was  named  chief  information  officer. 

SANDERS  LaMONT,  executive  editor 
at  the  Modesto  (Calif.)  Bee,  has  been 
named  ombudsman  at  the  Sacramento 
(Calif.)  Bee. 

He  succeeds  ART  NAUMAN, 
ombudsman  at  the  Bee  for  the  pa,st  17 
years,  who  will  retire  at  the  end  of  the 
year. 


SALLY  WEEKS,  47,  copy  editor  chief 
at  the  Champaign,  V\.,Neu's<jazette, 
has  been  promoted  to  news  editor. 

KRISTI  O’BRIEN,  24,  a  reporter 
at  the  Galesburg,  III.,  Register-.Mail, 
was  named  a  reporter  at  the  Netcs- 
Gazette. 


M 


lARKET 

Analysis  and 
Development 

Currow  &  de  Montmollin,  Inc., 
conducts  comprehensive  market 
potential  analyses  and  develops 
new  strategies  to  maximize 
revenue  growth. 

C&de  is  a  full  service  newspaper 
consulting  company,  run  by 
former  newspaper  executives, 
that  also  provides  a  full  range  of 
marketing  support  including 
customer  service  programs, 
product  development,  acquisition 
analysis,  subscriber  and 
consumer  research,  and  strategic 
planning. 


c^e 


i  CuRRcw  &  DE  Monttmollih  Inc 


Newspaper  Management 
Consultants 


7010  S.w.  54TH  Street 
Miami,  Florida  33155-5624 
(305)  662-8924  •  FAX  (305)  665-1563 


the  most  experienced 
executive  recruiting  firm  in 
the  newspaper  industry 

More  than  two  decades  recruiting  superior  corporate  executives, 
publishers,  editors,  managers  in  all  departments. 

Call  847-991-6900. 
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MARKETING  , 


BY  KEN  LIEBESKIND 


Mayor’s 
On  The  Bus 


IN  A  CASE  that  is  being  viewed  as  a  First 

Amendment  victory  for  publishers,  York 
magazine  has  won  the  right  to  use  the  name 
of  New  York  City  Mayor  Rudolph  Giuliani  in 
advertising  on  city  buses. 

The  ads,  which  broke  in  November,  were 
removed  from  the  buses  by  the  independently 
managed  Metropolitan  Transit  Authority  after  they 
were  challenged  by  the  city.  But  the  magazine  filed 
suit  and  the  judge  ruled  in  its  favor,  ordering  the 
ads  to  be  replaced  immediately.  The  city  has 
appealed  and  was  seeking  a  stay  of  ruling  until  the 
appeal  is  decided. 

The  city  challenged  the  ad 
on  two  counts,  claiming  it 
violated  the  mayor’s  privacy 
and  violated  a  New  York  state 
civil  rights  law  that  pmtects 
citizens  fit)m  having  their 
name  used  for  advertising 
purposes,  according  to 
Jeffrey  Friedlander,  the  city’s 
acting  corporation  counsel. 
But  Judge  Shira  Scheindlin  of  U.S.  District  Court 
in  Manhattan  ruled  that  the  mayor's  right  to  priva¬ 
cy  “is  very  limited.  One  who  chooses  to  be  the 
mayor  of  the  ‘Big  Apple’  must  expect  that  he  will 
be  the  subject  of  all  kinds  of  public  comments,” 
she  wrote. 

She  also  ruled  the  ad  didn’t  illegally  use  his 
name  for  advertising  purposes  because  the  “con¬ 
tent  of  the  ad  was  political  satire.”  The  ad  —  which 
calls  the  magazine  “possibly  the  only  gtxxl  thing  in 
New  York  Rud>-  hasn’t  taken  credit  for  ”  —  “pokes 
fun  at  the  mayor’s  alleged  penchant  for  taking  cred¬ 
it  for  all  of  New  York’s  acheivements,”  Scheindlin 
wrote,  suggesting  it  cannot  be  interpreted  as  a  tra¬ 
ditional  ad,  which  may  not  be  permitted  to  use  his 
name. 

The  judge’s  decision  was  “convoluted,”  Fried¬ 
lander  said.  “The  MTA  doesn’t  display  ads  that  vio 
late  civil  rights  laws  like  lewd  or  obscene  or  other 
standards,”  he  said.  “The  mayor  objected  to  the  use 
of  his  name  to  sell  magazines  and  MTA  removed 
the  ads.” 

He  said  the  ads  were  purchased  through  another 
company  that  should  have  refused  the  ads  from 
the  beginning,  but  didn’t. 

Christopher  Fraser,  associate  general  counsel  for 
Primedia,  Neu'  York  magazine’s  parent  company, 
said  the  dispute  is  “not  a  difficult  issue.  The  ad  is  a 
political  commentaiy'  about  the  mayor  and  the 


mayor’s  performance,  and  the  First  Amendment 
protects  the  criticism  of  public  officials.  It  would 
be  frightening  if  the  mayor  were  permitted  to 
order  ads  off  city  buses.  It’s  our  view  that  the  First 
Amendment  trumps  any  right  of  privacy  or  publici¬ 
ty,  which  was  his  claim,  and  the  judge  clearly 
agreed  with  us.” 

Michael  Dorf,  a  pn)fessor  at  Columbia  Law 
School,  called  Ciiuliani’s  privacy  claim  “absurd,”  but 
said  the  mayor  was  correct  in  claiming  “that  he 
retains  protection  from  the  commercial  appropria¬ 
tion  of  his  name.” 

The  difference,  Dorf 
said,  was  the  way  the 
mayor’s  name  was  used. 

“If  they  had  said,  Rudy 
Giuliaini  said  our  maga¬ 
zine  is  the  best,’  it  would 
be  wn)ng  because  it’s  an 
endorsement  he  didn’t 
issue.  But  there  was  no 
false  element  in  what  they 
did,”  he  said.  The  maga¬ 
zine’s  claim  about  the 
mayor  taking  credit  for  things  “is  core  political 
speech,”  Dorf  said. 

Dorf  admitted  that  commercial  speech  has  “less 
protection  than  pure  political  speech  and  can  be 
regulated,”  but  not  where  advertising  content  is  a 
political  statement.  “They’re  making  a  political 
statement  to  sell  magazines,”  he  said. 

After  Scheindlin  ruled,  the  city  sought  an  imme¬ 
diate  stay  to  keep  the  ads  off  buses  until  an  appeal 
is  heard  in  circuit  court.  The  appeal,  to  be  argued 
before  Judge  Ralph  Winter  and  a  judicial  panel,  was 
expected  to  begin  stxm,  but  no  date  had  been  set. 

Philly  Online 
Car  Search 

Philadelphia  ONUNE  has  estabUshed  an  automo¬ 
tive  classified  service  allowing  Internet  users  to 
search  for  a  car,  check  Blue  Book  v-alues,  and  read  auto¬ 
motive  reviews.  On  Car  Hunter  (http;//autos.phillynews. 
com),  users  can  browse  headlines  from  the  Philadelphia 
Inquirer  and  Philadelphia  Daily  News  to  read  reviews 
by  automotive  writers.  Other  features  include;  a  Ux:ater 
service  for  finding  the  nearest  car  dealers  and  repair 
shops;  and  a  service  that  notifies  users  by  e-mail  if  a 
desired  car  is  in  inventorv’  at  a  kx-al  dealer. 


City  may  not 
refuse  ads 
mentioning 
N.  Y.  mayor  on 
city  buses, 
judge  tides 


“It's  our  view  that 
the  First  Amendment 
trumps  any  right  of 
privacy  or  publicity, 
which  ivas  his  claim, 
and  the  judge  clearly 
agreed  with  us” 
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TNN  Captures  Big  Accounts 


The  newspaper  network  has 

I  been  named  to  handle  newspaper 
I  ad  placement  for  Heilig-Meyers,  the 
j  nation's  largest  home  furnishings  retail- 
I  er,  and  also  signed  an  agreement  with 
j  Lowe’s  Cos.,  the  world’s  second  largest 
j  home  impn)vement  retailer,  to  handle 
;  print  media  pn)grams. 
i  The  deal  with  Heilig-Meyers  calls  for 
I  Sacramento-based  TNN,  a  unit  of 
!  McClatchy  Newspapers,  to  perform 
market  research,  preprint  distribution 
I  and  hilling  functions.  Heilig-Meyers, 

I  whose  1,172  U.S.  stores  have  marketed 
!  mainh'  by  sending  preprints  to  homes 
j  by  solo  mail,  used  TNN  to  place  ads  in 
I  120  newspapers  in  12  states  in 
I  September  and  (Xtober.  Similar  ad 
I  schedules  are  expected  for  November 
i  and  December  but  TNN  hopes  to  add 
i  40  markets  to  the  pn)gnim  in  Januar>’ 

I  and  40  more  in  Februar\'. 
j  In  the  D)we’s  deaLTNN  will  handle 


Papers  Aid  Kids 

Newspapers  and  the  charitable 
organizer  Warm  The  C^hildren  con¬ 
tinue  to  team  up  to  help  children 
receive  warm  clothing.  Every  fall,  partic¬ 
ipating  newspapers  run  news  articles 
and  house  ads  a.sking  readers  to  donate 
money  to  the  newspaper’s  Warm  The 
(Children  Fund.  Volunteer  shoppers  then 
take  needy  families  to  a  designated  IcKal 
store  and  spend  $80  on  each  child. 

IxK'al  stKial  service  agencies,  such  as 
the  Salvation  Army,  provide  the  newspa¬ 
per  with  the  names  of  families  in  need. 

This  winter  34  newspapers  in  14 
states  are  participating.  Last  winter  the 
pn)gram  spent  nearly  $380,000  on  new 
winter  clothing  for  5,181  children. 

Wanted  Section 
Nets  Arrests 

A  TABLOID  PREPARED  by  Johnson 
County,  Ind.,  Sheriff  J.D.  Richards 
and  distributed  by  the  Franklin- 
Greenmnui  Daily  Journal  has  led  to 
the  arrest  of  nearly  three  dozen  people 
named  in  out.standing  arrest  warrants, 
the  Indianapolis  Star  reported.  The 
tabloid,  which  cost  $1,(KX)  to  prepare, 
contained  the  names  of  950  criminals 
and  was  distributed  in  late  CXtober. 


most  aspects  of  D)we’s  print-buying 
functions,  including  market  analysis, 
rate  and  contract  negotiation,  insert 
placement  and  tracking  and  invoice 
verification.  “We  are  confident  TNN 
will  help  us  execute  print  pn)grams 
that  will  result  in  continued  success 


for  our  stores,”  Lowe’s  announced. 

TNN,  a  newspaper  .sales  and  market¬ 
ing  company  .since  1984,  said  it  has  sold 
over  1  billion  in.serts  and  1 .2  million 
inches  of  run-of-press  advertising  in  over 
2,2(X)  papers  in  all  50  states  in  the  last 
12  months. 
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Grand  Forks 
Herald  builds 
new  production 
plant  —  on 
higher  ground 


After  The  Flood  And  Fire 


BISMARCK  TRIBUNE  PHOTO  BY  TOM  STROMME 

a  Urbanite  press,  upgraded  with  additional 
color  capacity,  and  a  Harris  1 372  inserter 
with  1 3  heads,  said  Duane  Lofdahl,  Austin’s 
director  of  design  for  newspaper  fecilities. 
Other  mailrtKim  equipment  was  salvaged 
from  the  flood,  and  some  items  have  been 
replaced  with  used  equipment,  said 
Lofdahl. 

Plans  call  for  a  new  role  for  the  damaged 
downtown  production  site.  Only  partially  destroyed  in  the 
April  floods,  the  two-story  brick  building  will  be  rehabilitat¬ 
ed  and  converted  into  offices,  said  Beer,  though  another 
firm  is  handling  that  project. 


F  ALL  GOES  as  planned,  the  Grand 
Forks  (N.D.)  Herald  will  have  an  all- 
new  production  facility'  in  late 
March 


a  full  year  after  the  Red 
.JIL  River  f kxxling  and  a  fire  destroyed 
the  newspaper’s  old  plant  and  most  of 
downtown  Grand  Forks. 

The  aerial  photo  above  shows  the  part- 
ly  damaged  main  building  and  production 
plant  connected  by  a  diagonal  overhead  walkway  to  the 
new  sroom,  at  the  far  right  of  the  bumed-out  block  sur¬ 
rounded  by  flood  waters.  News  is  now  housed  in  a  former 
department  store  building.  (To  judge  scale,  a  2()-foot  U.S. 
Coast  Guard  boat  floats  immediately  left  of  the 
burned  block.) 

The  Austin  Co.,  headquartered  in  Cleveland,  is  in 
charge  of  the  $4.5  million  project  and  has  worked 
on  10  other  projects  for  Knight-Ridder  Inc.,  the 
Herald's  corporate  parent. 

Construction  began  in  July  in  a  west-end  indus¬ 
trial  park  just  beyond  downtown,  said  Austin  vice 
president  and  assistant  district  manager  Ted  Beer. 

The  40,600-square-foot  plant  (illustrated  at  right)  is  i  J 
scheduled  to  begin  operations  March  23  with  more  Hgg 
space  for  mailrcxrm  operations  and  some  equip- 
ment  sporting  advanced  features  absent  at  the  old 

Components  include  a  refurbished  Goss 
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Newsprint 

Notes 


U  S.  DAILY  NEWSPAPERS  consumed 
725, (KK)  metric  tons  of  newsprint  in 
August  and  765, (KK)  tons  in 
September,  4.2%  and  5.2%  more  than 
in  the  same  months  last  year,  accord¬ 
ing  to  the  Newspajjcr  AsstKiation  of  America. 

Publishers’  end-of-month  newsprint  inventories 
totaled  990,(KK)  tons  (4 1  days)  for  August  and 
979,(KK)  tons  (38  days)  for  September.  Those  year- 
to-year  volume  comparisons  represent  an  August 
decline  of  2%  fn)m  1.01  million  tons  and  a 
September  increase  of  3  2%  fn)m  950,(KK).  In 
terms  of  days’  supply,  however,  both  months  were 
below  1996  levels:  August  fell  from  44  days  and 
September  was  down  fn)m  39  days. 

STONE  EXITS  NEWSPRINT 

Stone  Ck)ntainer  Corp.,  (Chicago,  said  late  last 
month  that  it  signed  a  letter  of  intent  to  .sell  its 
Stone  (Container  (Canada)  Inc.  subsidiar>’  to 
(.anadian  Imperial  Bank  of  Commerce’s  (dBC 
W(X)d  (iundy  C^apital  unit. 

In  addition  to  its  Quebec  pulp  plant  and  part¬ 
nership  with  MacMillan  Bloedel  Ltd.  in  a  corrugat¬ 
ed  container  company.  Stone’s  C.anadian  holding 
company  owns  just  over  25%> 
of  Abitibi-Consolidated  Inc., 
the  Ton)nto-based  newsprint 
giant  formed  in  late  Ma>’  by 
the  merger  of  Abitibi-Price 
Inc.  and  Stone  (Container 
(k)rp. 

The  disposition  of  opera¬ 
tions  other  than  its  core 
unbleached  paper  and  pack¬ 
aging  business  has  been 
under  consideration  since 
about  the  time  of  that  merg¬ 
er.  Stone,  with  a  reported 
$4.3  billion  in  debt,  did  not 
specify  how  it  will  treat  its 
three  other  pulping  opera¬ 
tions. 

Abitibi-<>)nsolidated  oper¬ 
ating  chairman  Ron 
Oberlander  said  Stone’s 
announcement  was  expected 
“at  some  point,”  owing  to 
Stone  s  stated  intention  to 
reduce  its  debt.  “We  are  obvi¬ 
ously  supportive  of  a  wide 
distribution  to  the  public  of 


Stone’s  interest  in  our  company,”  he  said,  noting 
also  that  his  company’s  agreement  with  Stone 
does  not  require  Abitibi’s  consent  to  the  pending 
transaction. 

Stone’s  .sale  “is  in  the  best  interests  of  our  share¬ 
holders,”  said  Abitibi-C,onsolidated  president  and 
CEO  Jim  Doughan.  The  “announcement  will  have 
little  impact”  on  Abitibi  or  its  customers,  he  said. 

Separately,  Abitibi  reported  third-quarter  net 
income  of  $10  million  (Canadian),  an  8()%>  plunge 
fnrm  the  same  period  last  year,  primarily  a  result  of 
lower  paper  prices.  Revenue  for  the  quarter 
increased  5.9'X>  to  C$1.27  billion.  Comparisons  are 
based  on  financial  statements  that  treat  the  for- 
merl)’  independent  companies  as  though  they  had 
always  been  combined. 

Year  to  year,  third-quarter  newsprint  net  sales 
rose  fn)m  (;$434  million  to  C$463  million,  while 
operating  pn)fit  of  (^$31  million  was  transformed 
to  a  (^$  1 3  loss.  (Neither  set  of  figures  includes 
sales  fn)m  joint-venture  mills  or  fn)m  Boise 
(Cascade’s  DeRidder,  La.,  mill.) 

The  third  quarter  also  saw  production  increase 
to  669,(KK)  tons  fn)m  585,(KK)  tons  last  year,  and 
sales  volume  rise  to  7()1,(KK)  tons  fn)m  579,(KK) 
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tons. 

The  company  said  improvement 
from  its  second-quarter  loss  of  $  1 3 
million  (excluding  restructuring 
charges  related  to  amalgamation  with 
Stone  Consolidated)  “is  largely  a  result 
of  higher  global  newsprint  prices  and 
initial  realization  of  synergies.” 

Including  $1(^)  millit)n  second-quar¬ 
ter  restructuring  charges,  Abitibi- 
Consolidated  reported  a  $161  million 
loss  for  the  first  nine  of  months  of 
IW. 

Doughan  called  newsprint  prospects 
“excellent,”  citing  rising  global  demand, 
declining  North  American  inventories 
and  no  new  capacity  on  the  way.  In 
the  first  nine  months  of  the  year,  down¬ 
time  at  Abitibi  mills  reduced  newsprint 
production  by  97,(KX)  tons. 

Oberlander  said  the  company  is 
meeting  the  savings  it  expected  to  re¬ 
sult  from  the  merger.  Savings  are 
expected  to  reach  $1(K)  million  by  mid- 
1998  and  $200  million  by  mid-1999. 

MILL  FOR  SALE 

Torontobased  Noranda  Inc.  said  it 
intends  to  sell  its  sole  newsprint  mill,  in 
Masson-Angers,  Quebec,  as  part  of  a 
strategy  to  focus  on  specialty  papers 
and  panelboard. 

The  mill,  operated  by  James  Maclaren 
Industries  Inc.  (a  wholly  owned  sub¬ 
sidiary'  of  Noranda ’s  Noranda  Forest 
Inc.)  produced  207,000  tons  of 
newsprint  in  1996  when  sales  totaled 
$160  million.  Maclaren  also  operates 
one  of  Quebec’s  few  remaining  private¬ 
ly  owned  networks  of  dams  and  hydro 
electric  stations. 

CHINESE  CHARGE  DUMPING 

Nine  Chinese  papermakers  last 
month  asked  their  government  to  inves¬ 
tigate  what  they  allege  are  below-cost 
newsprint  sales  by  U.S.  and  (Canadian 
companies. 

Drawing  on  an  account  in  China 
Daily,  Reuters  reported  that  the 
newsprint  pn)ducers  complained  to 
China’s  Ministry  of  Foreign  Trade 
under  antidumping  Riles  that  tcxik 
effect  in  March. 

The  Beijing-based  English-language 
newspaper  said  North  American 
newsprint  was  selling  in  (^hina  for 
as  much  as  $200  per  ton  below 
the  price  on  international  markets,  forc¬ 
ing  domestic  mills  to  reduce  produc¬ 
tion,  prices  and  payrolls  in  the  face  of 
slumping  sales  and  increasing  invento- 
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ries. 

Although  China’s  newsprint  demand 
of  about  9(X),(K)0  tons  annually  is 
roughly  in  balance  with  its  domestic 
supply,  according  to  the  paper,  imports 
soared  from  49,(XK)  tons  in  1995  to 
356,(XX)  tons  last  year.  The  wire  service 
quoted  the  daily  as  reporting,  “If  the 
tendency  continues,  half  of  Chinese 
newsprint  producers  would  be  forced 
out  of  operation.” 

STORAINNEWHQ 

Stora  North  America  has  relocated 
its  executive,  national  sales  and  adminis¬ 
trative  offices  to  new  headquarters  at  2 
Landmark  Square,  Stamford,  Conn. 
(203/356-2300). 

The  subsidiary'  of  Sweden’s  $7  bil¬ 
lion,  700-year-old  Stora  Kopparbergs 
Bergslags  AB  operates  Stora  Port 
Hawkesbury',  a  Nova  Scotia  mill  that 
produces  185,(X)0  metric  tons  of 
newsprint  and  is  installing  a  supercalen- 
dered  paper  machine. 

AVENOR  EARNINGS 

Avenor  Inc.,  Montreal,  reported 
net  earnings  of  $2.3  million  (Canadian) 
on  net  sales  of  $552  million  for  the 
quarter  ended  Sept.  30,  compared 
with  third-quarter  1996  earnings  of  C$1 
million  on  sales  of  C$501.5  million. 

The  forest  products  company  said 
third-quarter  operating  earnings  were 
C$16  million  higher  than  second-quar¬ 
ter  results  as  a  result  of  higher  pulp 
and  paper  prices  and  reduced  costs. 

Newsprint  accounted  for  C$213.7 
million  of  the  last  quarter’s  net  sales, 
compared  with  C$209.5  in  the  year-ear¬ 
lier  period. 

Year-to-date  net  sales  of  newsprint, 
however,  declined  from  C$708. 1  million 
in  1996  to  C$594.9  million  this  year. 

For  the  same  nine-month  period,  oper¬ 
ating  earnings  declined  from  C$172.3 
million  to  C$25.3  million  as  a  result 
of  lower  prices  in  all  markets  (partly 
offset  by  per-ton  costs  that  improved  by 
10%),  according  to  Avenor. 

Avenor  said  the  third  quarter’s  s 
trong  year-over-year  consumption 
increases  and  higher  demand  led  to  a 
tighter  market  and  better  prices  in  the 
U.S.  It  expects  the  U.S.  newsprint 
market  to  improve  through  year’s  end, 
and  is  implementing  its  US$35-per-ton 
price  hike,  announced  Oct.  1. 

A  ty  pical  roll  of  newsprint  weighs 
1  ton,  costs  about  $550  and  stretches 
6.5  miles. 

http://www.mediainfo.com 


Barron’s  Adds 
Two  Print  Sites 

DOW  JONES  &  Co.  said  plants 
in  Palo  Alto,  Calif.,  and  La  Grange, 
Ga.,  were  to  begin  printing  its  Barron’s 
business  and  financial  weekly  on 
Oct.  11,  allowing  Saturday  delivery'  to 
subscribers  in  Northern  California 
and  certain  Southeastern  states. 

The  plants  bring  the  total  number  of 
Bartrm’s  to  nine. 

Wash.  Post  Rolls 
Off  New  Press 

The  WASHINGTON  POST  began 
printing  copies  on  the  first  of 
eight  Mitsubishi  keyless  offset  color 
presses  Nov.  2. 

Half  the  new  presses  are  going 
into  the  Post's  existing  Springfield,  Va., 
plant.  The  remainder  will  be  installed  in 
a  new  plant  being  completed  in  College 
Park,  Md.  The  last  press  should  be  opera¬ 
tional  by  January'  1999,  ‘when  we  con¬ 
vert  from  collect  to  straight  runs,”  said 
production  planning  director  Hugh 
Price.  When  production  commences  at 
the  new  plant,  two  older  print  sites  in 
downtown  D.C.  will  be  shuttered, 
although  business  and  editorial  offices 
will  remain  in  the  city'. 

The  new  presses  are  expected  to  print 
clearer  type  and  images  and  eventually 
allow'  color  photos  on  daily  section 
fronts.  By  the  time  all  new  presses  are  in 
operation,  sections  are  to  appear  in  the 
same  sequence  and  features  in  the  same 
places  most  days,  (a)pies  printed  on  the 
new  presses  will  be  1 21^^  inches  wide  and 
one  inch  shorter.  Though  of  more  com¬ 
pact  dimensions,  the  paper  will  have 
more  pages  and  make  better  use  t)f  avail¬ 
able  space  “through  improvements  in 
design,”  according  to  a  Page  One  report 
last  month  by  executive  editor  Leonard 
Downie  and  managing  editor  Robert 
Kaiser. 

The  editors  promised  readers  periodic 
illustrated  explanations  of  coming 
changes,  as  well  as  a  special  issue  of  the 
paper’s  Horizon  section  in  late  February' 
that  will  explain  the  presses’  operation. 

During  a  yearlong  transition,  as  new 
presses  go  on  line,  some  copies  will  com¬ 
bine  the  new,  narrow  news  sections 
printed  on  the  Mitsubishi  presses  and 
wider  advance-printed  features  sections 
printed  on  the  older  equipment. 
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E&P  consistently  publishes  more  pages  devoted  to  tech  news 
and  features  than  any  other  news  industry  publication.  And 
now  we’re  going  one  step  further. 

Starting  in  1998  we’ll  focus  on  one  particular  area  of  tech 
news  for  each  week  of  the  month  and  color  code  the  pages 
to  help  you  find  the  news  that’s  most  important  to  you! 

%  Week  1  •  Prepress  •  Green 

The  first  week  of  the  month  will  be  devoted  to  Prepress 
issues  ...  front-end  systems  (news  and  advertising),  photog¬ 
raphy,  color  imaging,  pagination,  makeup  ... 

9  Week  2  •  Output  Systems  •  Blue 

The  second  week  of  the  month  will  be  devoted  to  Output 
Systems  ...  RIPs  and  imagesetters,  computer  to  plate  and 
conventional  plate  output,  proofing  systems  ... 

9  Week  3  •  Press  •  Red 

The  third  week  of  the  month  will  be  devoted  to  Press  news 
...  printing  units,  RTPs.  folders,  newsprint,  ink  ... 


9  Week  4  •  Post-press  •  Orange 

The  fourth  week  of  the  month  will  be  devoted  to  Post-press 
coverage,  everything  between  the  press  folder  and  the  tmcks 
...  conveyers,  inserters,  stackers,  strappers,  wrappers  .. 

Week  5  •  Other  Tech  Issues  •  Yellow 

Four  months  in  1998  have  five  Saturdays,  our  publication 
day.  Those  fifth  weeks  will  be  devoted  to  other 
operations/distribution  technical  areas  of  particular  interest  at 
the  time. 

Look  for  the  true  colors  of  E&P’s  tech  news  coverage  every 
week.  You’ll  learn  why  more  daily  and  Sunday  newspaper 
Production  decision-makers  consistently  read  E&P  more 
than  any  other  publication. 
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Integrated  Production  Management 
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Honey well-Measurex  is  the  world’s  largest  prdlsess  automation 
company  in  commercial  and  newspaper  printing  press  Control. 
We're  also  one  of  the  largest  suppliers  of  shaftless  newspaper 


controls,  with  more  than  500  printing  couples  under  contract. 


Whether  it's  a  new  plant,  a  new  press  or  a  press  improventent,  with  H 


Headquarters:  Honeywell-Measurex  Corporation  •  One  Results  Way,  Cupertino,  California  95014  U.S.A.  •  Phone:  800-288-7491  •  \ 

3105  Northwoods  Place,  Norcross,  Georgia  30071  •  Phone:  770-248-3742  •  Fax:  770-409-5523 

999  Oakmont  Plaza  Drive,  Suite  300,  Westmont,  Illinois  60559-5544  •  Phone:  630-986-4046  •  Fax:  630-986-4195 

2700  Vernon  Drive,  Green  Bay,  Wl  54304-5335  •  Phone:  920-496-2920  •  Fax:  920-494-6175 


M  i 


Printa  Production  Management 


Printa  Press  Control  oMMi^c^^^wtdciiy 


Pnnta  Press  Control 


Double  Width  Press 


Single  Width  Press 


^  - 


Honeywell-Measurex  backs  its  press  technology  with  expeftise 
in  pulp  and  paper  manufacturing  and  network  design.  We  jMin 
offer  any  newspaper  an  integrated  production  management 
system  from  dejivery  of  the  roll  to  delivery  of  the  final  edition. 


eywell'Measurex  you'll  have  eves 


L  Caw  US  today. 


dwide  Web  Site:  http://www.measurex.com 

Honeywell 

in©ito/«^:®caiB 


Weekly 

FEEDBACK  TO:  ^ 
editor^  mediainfo.  com 


Online  Advertising 


ONUNE  COUPON  STRATEGIES 
FOR  SMALL  NEWSPAPERS 


How  two  papers  at  opposite  ends  of  the  country 

approach  Internet  coupons  from  different  directions 


by  Elizabeth  Hilts 


Its  an 
inexpensive 
way  to 
introduce  the 
concept  of 
online 
advertising 
to  small 
retailers 


Hilts  is  assistant  editor 
of  MediaINFO.  com . 


AS  the  move  to  Internet-based  coupon  systems  is 
quickening  for  some  categories  of  marketers, 
online  newspapers  —  particularly  smaller  ones 
—  continue  to  search  for  coupon  strategies  that 
fire  the  imagination  and  checkbooks  of  their  local  inter¬ 
active  advertisers. 

This  issue  has  become  even  more  important  in  recent  months  as  a  number  of  deep-pocketed 
national  online  publishers  —  like  Bell  South  and  Bell  Atlantic,  to  name  just  two  —  have  fielded 
sophisticated  new  sorts  of  Web  coupon  services  aimed  at  local  advertisers  and  shoppers. 

But  local  newspapers  still  have  the  advantages  of  their  trusted  names  and  longtime  relationships 
with  their  community’s  merchants.Two  different  small  newspaper  companies  at  either  end  of  the 
country  —  the  Metro  Weeklies  of  San  Jose,  Calif.,  and  the  Daily  News  of  Naples,  Fla.  —  offer  good 
examples  of  how  local  papers  are  working  to  turn  their  traditional  assets  into  effective  Web  coupon 
programs. 

Metro  Publishing  Inc.  operates  six  alternative  weeklies  with  a  total  circulation  of  297,800  in 
Northern  California  and  operates  the  MetroActive  Web  site  at  www.metroactive.com.The  Naples 
Daily  News  is  a  Scripps-Howard  paper  with  a  daily  circulation  of  48,425,  Sunday  circulation  of 
61,520,  and  a  Web  site  at  www.naplesnews.com.  Though  they  take  a  very  different  approach  to 
online  coupon  sales  and  print  tie-ins,  both  papers  have  managed  to  attract  a  substantial  number  of 
local  online  coupon  advertisers. 

Metro's  print  tie-in  program 

Metro’s  strategy  was  to  make  it  easy  for  local  merchants  to  get  Web  exposure  in  a  “Cut  It  Out!” 
Web  site  coupon  section  that  allows  even  the  least  techno-sawy  advertiser  to  go  online.  “It’s  an 
inexpensive  way  for  retailers  to  be  somewhere  they  never  dreamt  they  would  be,”  says  Metro  pub¬ 
lisher  David  Cohen. 

The  Web  version  of  “Cut  It  Out!”  is  directly  connected  to  the  print  coupon  book  of  the  same 
name  that  Metro  distributes  quarterly.  Advertisers  who  purchase  coupon  space  in  the  print  version 
are  offered  an  inexpensive  upsell  to  the  Web  coupon  section.  “We  already  had  a  staff  in  place  cre¬ 
ating  our  Web  site,  so  it  was  easy  to  transfer  existing  coupons  from  the  book  electronically  to  the 
Web  site,”  explained  Cohen. “We  offer  it  as  a  price  point: ‘Why  not  just  add  it  on?’  We  made  it  pain¬ 
less.”  And  inexpensive.  Each  page  of  the  coupon  book  consists  of  five  coupons,  which  cost  $300 
each;  a  full-page  ad  is  $1,200.  An  online  coupon  costs  only  an  additional  $75  to  $100,  and  remains 
online  for  the  same  three  months  that  the  coupon  book  is  valid. 
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Metn)Active's  home  page,  which  is  filled 
with  news  and  features,  has  a  “Save  Money 
with  Online  (kiupons”  link  pniminently  dis¬ 
played  in  its  left-hand  column.  Once  clicked,  it 
takes  users  to  the  “Cut  It  Out!"  page  with  a  list 
of  advertiser  links.  By  clicking  on  the  com¬ 
pany  name,  the  user  accesses  the  coupon 
which  can  then  be  printed  out  and  presented 
to  the  advertiser.  “The  merchants  know  how 
many  couptms  have  come  fnim  online,"  said 
Cohen.  Metni  has  registered  S(K)-  to  8(K)-page 
visits  each  week  since  they  initiated  the  “Cut 
It  Out!"  site  nearh-  two  years  ago. 

The  print  version  of“C^ut  It  Out,"  delivered 
to  175,1  (K)  homes,  also  pniminently  pmmotes 
the  Web  site  coupon  section  address  on  its 


Daily  News'  Web-only  coupons 

The  Daily  News  in  Naples  has  appniached 
online  coupons  fnim  the  other  direction,  with 
no  tie-ins  to  the  print  product,  “'fhe  coupon 
section  is  one  of  the  best-read  sections  on  our 
site,"  said  Phil  Harris,  director  of  new  media 
for  the  Daily  News.  He  noted  that  most  adver¬ 
tisers  who  have  placed  online  coupon  ads 
had  previously  advertised  successfulh’  in  the 
print  version  of  the  paper. 


To  initially  gauge  Web  interest  among 
potential  advertisers,  the  Daily  News  Online’s 
sales  personnel  began  with  cold  calls.  Harris 
admitted  that  the  results  were  somewhat  sur¬ 
prising.  “First  we  tried  to  pick  where  there 
would  be  a  need  ft)r  a  coupon  in  the  market, 
and  some  of  the  places  that  we  initially 
thought  we  would  hit,  we  didn't  get  a  lot  of 
response  from  —  like  pizza  places,"  he 
explained. “But  restaurants  in  this  area  are  not 
as  a  rule  very'  Web-connected.  You  have  tt) 
l(X)k  tor  a  business  that  is  connected  to  the 
Web,  then  sell  them  on  coupons."  The  major¬ 
ity  of  the  coupons  are  for  service  and  retail 
businesses,  which  is  also  true  for  .Metro. 

The  Daily  News  Online’s  coupons  are  still 
comparatively  inexpensive  —  three  packages 
are  offered,  ranging  fn)m  $12.50  a  week  for  a 
three-month  contract  to  $7.50  a  week  for  a 
full-year  contract. “It’s  less  than  one-quarter  of 
the  print  price,"  explained  Harris. 

Harris  said  the  coupon  section  gets  a  lot  of 
traffic.  But  do  the  merchants  get  a  lot  of  actual 
buying  response?  “The  response  an  advertiser 
gets  is  dependent  on  the  value  offered  on  the 
coupon,"  he  explained. 

http://www.metroactive.com 
http;//www.  naplesnews.com 


In  Short 

NANDO'S  CLEAN  SWEEP 

Nando.net  abruptly  went 
off-line  for  several  hours 
one  late  November  day 
after  a  vacuum  cleaner 
caused  an  electrical  over¬ 
load  that  took  down  about 
$1  million  worth  of  server 
equipment.  A  frantic  tech¬ 
nical  staff  worked  nearly 
three  hours  to  reboot  the 
system  and  get  Nando.net 
back  online.  And  the  rugs 
are  clean,  too. 
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Inflation  doesn’t  just  bite  into  your 
paycheck  and  bloat  the  prices  you 
pay  for  food  and  fun.  It  also  wreaks 
havoc  with  the  comprehensiveness  of 
your  reporting  if  you  don’t  routinely 
take  inflation  into  account  in  your  news 
stories. 

Sometimes  we  just  fudge  it  and  no 
one  really  minds. We  can  be  forgiven,  for 
instance,  if  we  forget  to  mention  that 
what  $10  bought  in  1991  takes  $11.75 
in  today’s  dollars. 

However,  if  we  report  that  someone 
built  a  house  in  1928  for  $53,000  and 
don’t  say  what  the  project  would  cost 
today  —  a  cool  half-million  —  we  might 
be  flirting  with  negligence. 

Calculating  Inflation 

Calculating  inflation  the  old-fash¬ 
ioned  way  is  not  especially  difficult.The 
U.S.  Bureau  of  Labor  Statistics  publishes 
the  Consumer  Price  Index  (CPI)  based 
on  data  collected  from  tens  of  thou¬ 
sands  of  households  and  stores  around 
the  country.  Getting  that  figure  and 
applying  a  little  multiplication  will  do 
the  trick.  But  why  take  the  time  for  all 
that  when  the  Internet  will  do  it  —  and 
much  more  —  for  you  in  seconds? 

The  free  Cost-of-Living  Calculator, 
provided  by  NewsEngin  Inc.,  of  St. 
Louis,  Mo.,  lets  you  compare  the  actual 
buying  power  of  U.S.  dollars  in  almost 
any  two  years  of  this  century  (generally, 
from  1913  to  the  present,  thougli  the 
dates  differ  in  some  applications). 

Spedfic  goods  and  services 

It  can  determine  values  for  all  items 
in  general,  or  can  focus  on  the  buying 
power  for  specific  goods  and  services, 
such  as  apparel,  entertainment,  or  food. 
Also,  it  can  look  at  averages  for  the 
country  as  a  whole  or  can  zero  in  on 
the  buying  power  in  a  designated  met¬ 
ropolitan  area,  from  New  York  to  Los 
Angeles. 

To  use  the  resource,  visit  the  site  on 
the  World  Wide  Web  and  click  on  “All 

http:  //WWW.  mediainfo .  com 


Items,”  which  is  the  first  option  listed 
under  “Available  Calculators”  at  the  top 
of  the  screen.  Gn  the  next  screen,  select 
“U.S.  City  Average,”  the  first  option  listed 
under  “All  Items.”  The  actual  calculator 
is  simply  this  fiU-in-the-blanks  sentence: 

“$ _  in  _  had  the  same 

buying  power  as  $0.(K)  in _ .” 

The  first  blank  expects  a  dollar 
amount  (without  commas  or  dollar 
sign)  and  the  next  two  blanks  need 
years.  So,  you  might  enter  “45000”  in  the 
first  box,  “1927”  in  the  second  and 
“1997”  in  the  third.  Now  click  the  “Cal¬ 
culate”  option  at  the  bottom  of  the 
screen  and  the  site  goes  to  work,  revis¬ 
ing  the  sentence  to  read: 

“$45,(KX)  in  1927  had  the  same  buy¬ 
ing  power  as  $413,793-10  in  1997.” 

Compare  any  two  years 

While  that  sentence  is  in  past  tense, 
the  calculator  also  can  be  used  to  com¬ 
pare  today’s  buying  power  with  earlier 
times.  If  you  enter  “1000”  in  the  first 
box,  “  1997”  in  the  second  and  “1949”  in 
the  third,  the  calculator  reports: 

“$1,000  in  1997  had  the  same  buy¬ 
ing  power  as  $148.75  in  1949  ” 

When  dealing  with  national  figures 
in  your  stories,  you  probably  should  use 
the  “All  Items”  and  “U.S.  City  Averages” 
options,  as  we  did  in  these  examples. 

Category  breakouts 

But  for  more  specialized  reporting, 
note  that  under  the  “Available  Calcula¬ 
tors”  section  of  the  main  screen,  the  site 
also  has  breakouts  on  Bureau  of  Labor 
Statistics  figures  for  these  specific  cate¬ 
gories  of  purchases: 

♦  Apparel  and  upkeep  (generally, 
from  1913  to  the  present),  covering 
men’s  shirts,  women’s  dresses,  jewelry, 
and  so  on. 

♦  Entertainment  (from  1967  to  the 
present),  including  newspapers,  toys, 
musical  instruments,  admissions,  etc. 

♦  Food  and  beverages  (from  1967), 
such  as  cookies,  cereals,  cheese,  coffee, 
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chicken,  beer  and  ale,  restaurant  meals. 

♦  Housing  (from  1967),  including  residen¬ 
tial  rent,  homeowners’  costs,  fuel  oil,  soaps 
and  detergents,  televisions,  phone  service. 

♦  Medical  care  (from  1935),  among  them 
prescription  drugs,  eye  care,  physicians’  ser¬ 
vices,  hospital  rooms. 

♦  Transportation  (from  1935),  covering  air 
fares,  new  and  used  cars,  gas,  insurance. 

♦  Other  goods  and  services  (from  1967), 
such  as  haircuts,  college  tuition,  bank  fees. 

City  average  or  specific  region 

Again,  the  “U.S.  City  Average”  option  we 
used  here  is  fine  for  national  figures,  but  the 
calculator  also  can  ftxrus  on  the  buying  power 
in  selected  areas  of  the  country'. 


Among  the  sectional  options  are  those  for 
the  north  central,  northeast,  southern,  and 
western  regions,  as  well  as  major  metropoli¬ 
tan  areas  —  including  Baltimore,  Boston, 
Chicago,  Cleveland,  Dallas-Fort  Worth,  Detroit, 
Houston,  Los  Angeles,  Miami,  New  York, 
Philadelphia,  Pittsburgh,  San  Francisco,  St. 
Louis,  and  Washington,  D.C. 


PUMMEUNG 
THE  PULITZERS 

by  David  Noack 

The  Pulitzer  Prize  board’s  failure  to 
adopt  an  all-encompassing  award  for 
online  journalism  has  sparked  new 
ueoaie  among  journalists.  Some  chastise  the 
board  for  refusing  to  recognize  the  reality  of 
the  Internet  while  others  argue  that  works 
appearing  exclusively  online  are  not  appro 
priate  candidates  for  the  prestigious  awards. 

The  latest  round  of  angst  and  grousing 
comes  in  the  wake  of  the  Pulitzer  board’s 
decision  to  accept  online  works,  but  only  as 
part  of  a  newspaper  s  overall  entry  in  the 
“Public  Service”  award  category.  The  board 
declined  to  create  a  new  award  category  to 
specifically  honor  online  journalism. 

Joe  Shea,  editor  in  chief  of  the  American 
Reporter,  an  online-only  publication,  said  the 
Pulitzer  board  doesn’t  get  it.“l  get  the  impres¬ 
sion  they  are  afraid  of  online  journalism.” 
Shea  took  his  online  journalism  cause  public- 
last  year  when  he  complained  that  digital 
news  was  being  snubbed  by  the  board. 

Geneva  Overholser,  chairman  of  this  year’s 
Pulitzer  board,  explained,“Our  mandate  in  the 
journalism  prizes  is  to  recognize  work  by 
newspaf)ers,  and  we  have  a  definition  of 
newspapers  and  we  all  felt  strongly'  that  that 
is  the  purview  of  the  Pulitzer  when  it  comes 
to  journalism  prizes.” 

Staci  D.  Kramer,  a  freelance  journalist  who 
chairs  the  StK'iety  of  Pn)fessional  Journalists 
(SPJ)  Task  Force  on  Online  Journalism,  agrees 
with  the  board’s  decision  to  keep  the  focus 
on  newspaper  entries.  "That’s  what  their 
prizes  are  for.  The  Peabodys  are  for  television 
and  radio  and  the  Pulitzers  are  for  newspa¬ 
pers  and  for  print,”  said  Kramer. 


In  Short 

AUDH  BUREAU  RUNS  ADS 

The  Audit  Bureau  of  Circu¬ 
lations  (ABC)  has  launched 
the  first  advertising  cam¬ 
paign  in  its  83-year  history 
—  a  $250,000  program 
that  will  run  for  12  months 
and  is  designed  to  promote 
the  services  of  its  Internet 
auditing  division,  ABC 
Interactive.  Slated  to 
appear  on  Web  sites  as 
well  as  in  print,  the  new 
ads  are  designed  to  con¬ 
vince  advertising  agencies 
and  Web  publishers  that 
they  should  invest  in 
third-party  auditing  ser¬ 
vices.  Created  by  the 
Chicago  agency  of  Slack 
Barshinger  &  Partners,  the 
ad  campaign  even  has  its 
own  Web  site  located  at 
www.slackcom/abc/ads. 
Proclaiming,  'Your  Web 
Site  Ads  Should  Be  Cre¬ 
ative.  Web  Site  Numbers 
Shouldn't,"  the  ads  are 
now  appearing  in  Advertis¬ 
ing  Age  and  Web  Week. 


Finally,  here  are  some  considera¬ 
tions  for  reporting  these  calculations 
in  your  news  stories: 

1.  The  Consumer  Price  Index, 
considered  a  snapshot  of  the  coun¬ 
try’s  economic  health,  is  used  to 
adjust  prices  and  wages  for  millions  of 
workers  through  collective  bargain¬ 
ing  agreements  and  to  keep  rents, 
pensions,  child  support  payments, 
royalties  and  the  like  in  line  with  the 
latest  cost  of  living. 

2.  CPI  trends  also  are  used  politi¬ 
cally  —  by  the  president.  Congress, 
and  the  Federal  Reserve  Board  —  to 
form  monetary  policies. 

3.  The  Bureau  of  Labor  Statistics 
has  an  area  on  its  own  Web  site 
devoted  to  the  index  data. 


Hearst Newspapers  OmUms 

Albany  Times  Union  www.timesunion.com 
Beaumont  Enterprise  www.ent-net.com 
Edwardsville  Intelligencer  www.edwpub.com 
Houston  Chronicle  www.houstonchronicle.com 
Midland  Reporter-  Telegram  www.mrt.com 
Laredo  Morning  Times  www.lmtonline.com 
Plainview  Daily  Herald  www.texasonline.net 
San  Antonio  Express-News  www.express-news.net 
Huron  Daily  Tribune  www.hdtinfo.com 
Midland  Daily  News  www.mdn.net 

San  Francisco  Examiner  www.examiner.com 
Seattle  Post-Intelligencer  www.seattle-pi.com 

Hyperlink  via  E&P  Interactive  at  www.mediainfo.com. 
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tSOW.  HI  1st  St. 

^  New \()rk.  N.'t.  lODsb 

191  pages,  S 23- 


OTHERS,  SUCH  AS  Ben  Bagdikian 
in  The  Media  Monopoly,  have 
called  attention  to  the  concen¬ 
tration  and  potential  abuse  of  power  by 
the  media  conglomerates  that  just  grow 
bigger  and  bigger.  But  the  message  of 
this  lx)ok  is  far  more  ominous,  tanta¬ 
mount  to  contemplating  the  end  of  the 
world.  And  the  sad  part,  according  to 
most  of  the  nine  authors  of  this  Ixxtk,  is 
that  nolxxly  cares. 

Thomas  Frank,  editor  of  the  Baffler, 
cries  the  loudest  as  he  points  out  a  very 
real  constellation  of  fears.  The  sk>'  really 
is  falling,  and  civilization  is  wandering 
into  a  ctiltural  catastrophe. 

The  authors  see  the  landscape  of 
mergers  and  consttlidation  and  the 
gn)wth  of  powerful  trusts  as  adding  up 
to  a  culture  trust  in  which  absolute  con¬ 
trol  of  values  and  culture  is  determined 
by  business  and  the  seductive  glare  of 
the  bottom  line. 

Broadcasting  historian  Erik  Bamouw 
writes  about  the  effect  of  greed,  the  pas¬ 
sion  for  selling  advertising  to  children, 
and  the  election  pnx:ess.  Gene  Roberts, 
recently  managing  editor  of  the  Neu' 
York  Times,  writes  about  conglomerates 


and  newspapers,  with  a  swipe  particu¬ 
larly  at  the  Gannett  chain.  Of  Gannett’s 
cutting  back  in  length  of  local  news  sto¬ 
ries  and  its  pretKCupation  with  profits, 
as  he  sees  it,  he  asksiVC-Tiat  are  the  rami¬ 
fications  to  newspapers,  and  the  nation, 
of  remote  ownership,  bland  formulaic 
content,  and  fear  of  controversy? 

Others  in  the  b<K)k  write  about  the 
corporate  takeover  of  news,  Holly'W(H)d, 
telecommunications,  the  public  interest, 
and  advertising  and  marketing. 

Tlie  most  interesting  chapter,  by  Mark 
(Mspin  Miller  of  Johns  Hopkins 
University,  kx)ks  at  the  publishing  indus¬ 
try  and  its  overlapping  and  symbiotic 
relationship  with  other  modes  of 
communication. 

With  most  of  trade  txK)k  publishing 
now  housed  in  eight  giant  media  corpo¬ 
rations,  the  edification  of  the  reader  is 
spurned,  as  amthing  that  sells  is  pro¬ 
duced,  according  to  Miller.  He  alstj 
scores  the  self-serving  policies  of  the 
conglomerates.  Interestingly,  he  names 
prominent  figures  whom  he  sees  as 
abusing  the  system.  Among  them,  Colin 
Powell,  whose  “bid  for  the  White  house 
in  1995”  was  bankrolled  by  a  $6  million- 
plus  advance  from  Newhouse’s  Randt)m 
House  and  “puffed”  in  Parade,  New 
Yorker  and  Vanity  Pair,  all  Newhouse 
properties. 

He  faults  the  Washington  Post's 
Katharine  Graham  by  linking  her  to  the 
dumping  of  an  unauthorized  bk)graphy 
alleging  she  had  CIA  connections  (the 
book  was  picked  up  by  another  publish¬ 
er  as  Katharine  the  Great).  He  is  also 
critical  of  her  power  to  promote  her 
own  book.  Personal  History,  through 
“her  machine”  —  including  the  R>st  and 
Newsweek.  "The  bigger  the  mogul,  the 
deader  any  b(K)k  that  might  offend,” 
Miller  says. 

This  b(x>k  on  media  and  conglomer¬ 
ates  is  lacking  in  several  artjas.  Besides 
some  faulty'  logic,  such  as  deducing  ulte¬ 
rior  motives  of  a  spiked  book  review'  at 
the  New  York  Times,  the  b(X)k  needs 
some  response  from  the  villains,  the 
spokespersons  of  media  conglomerates. 

And  there  is  very  little  in  st)lutions. 
Gene  Roberts  suggests  more  diligence 
and  in-depth  reporting  by  the  journal¬ 
ism  reviews  to  monitor  the  problem,  as 
if  they  could  make  an  impact  with  their 
small  circulations. 

More  on  track  seems  to  be  Richard 
(x)hen,  former  senior  producer  for  CBS 


Efening  News.  He  sugge.sts  there  ought 
to  be  a  well-oi^nized,  nonpartisan, 
indeed,  apolitical,  movement  to  force 
quality  back  into  the  news.  But,  he 
acknowledges,  the  populace  hxs  neither 
the  interest  nor  will  to  do  anything.  We 
live  in  the  shadow  of  that  corporate 
monolith  extending  ever  into  the  sky. 
(a)rporations,  he  says  are  becoming  the 
state. 

The  b(X)k  grew  out  of  a  lecture  series 
sponsored  by  the  publisher  and  several 
departments  of  New  York  University. 


Visual  Explanations: 
Images  and  Quantities.  Evidence 
and  Narrative  “  - 
By  Edw  ard  R  Tufte 
Graphics  Press 
P.O.  Ifox  430 
Cheshire,  Conn  (Km  10 
IS"  pages.  Shi5. 


This  BEAUTIRJLLY  illustrated,  yet 
academic  b<x)k,  is  the  third  in  a 
popular  series  on  the  display  of 
information.  Tufte’s  first  two  books.  The 
Display  of  Quantitative  Information 
and  Envisioning  Information,  sold  a 
third  of  a  million  copies. 

Tufte  links  thinking,  narrative,  and 
visual  effect.  He’s  interested  in  the  pur¬ 
pose  and  logic  in  the  use  of  photos  and 
illustrations. 

He  goes  into  detail  on  the  faulty  infor¬ 
mation  and  lack  of  verification  in  the 
data  in  charts  available  before  the  space 
shuttle  (Challenger  expkxled  The  shod¬ 
dy  charts  of  NASA  he  contrasts  to  the 
effective  graphics  of  John  Snow  in 
England  in  1854  concerning  the  out¬ 
break  of  cholera.  Instead  of  being  con- 
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tent  with  charting  a  time  line  of  cases. 
Snow  prepared  a  map  l(x:ating  the 
home  of  each  person  with  cholera,  thus 
pinpointing  a  central  well  xs  a  source  of 
the  outbreak. 

The  first  part  of  the  b<x)k  l<K)ks  at  the 
logic  of  depicting  quantitative  evidence. 
What  principles  should  inform  our 
designs  for  showing  data?  The  second 
part  discusses  design  strategies,  often  for 
the  arrangement  of  images  xs  narrative. 

Tufte  teaches  statistical  evidence  and 
information  design  at  Yale  University. 


Scaife  tightens 
Pittsburgh  ring 

CONTINUING  HIS  STRATEGY  of 
assembling  a  cluster  of  daily  papers 
around  Pittsburgh,  Richard  M.  Scaife’s 
Tribune-Review  Publishing  Co.  has 
acquired  two  newspapers  in  western 
Pennsylvania  from  (iannett  Co.  tor  an 
undisclosed  price. 

The  purchase  of  the  North  Hills  News 
Record,  daily  circulation  16,957,  and 
Valley  News  Dispatch,  32,657  daily, 
brings  Scaife’s  holdings  in  the  area  to 
seven  dailies  and  two  weeklies. 

Scaife,  the  multimillionaire  heir  to  the 
Mellon  fortune  who  is  nationally  known 
for  his  financial  support  of  right-wing 
causes,  contit)ls  a  gn)wing  newspaper 
dominion  that  hxs  invested  in  a  major 
area  expansion  this  year.  In  November, 
his  flagship  (ireensburg  Tribune-Review 
opened  a  $43  million  pnxJuction  plant 
just  outside  of  Pittsburgh.  In  May,  he  pur¬ 
chased  three  newspapers  from  the 
Thomson  chain. 

The  Tribune-Review,  whose 
Pittsburgh  edition  is  designed  to  directly 
compete  with  the  Block  family's 
Pittsburgh  Post-Gazette,  says  it  will  offer 
combined  advertising  deals  tor  all  its 
papers.  —  Robert  Neuwirth 


Journalist  freed 

Belarus  has  released  a  journalist 

for  Russian  television  after  a  two 
month  detention  that  set  off  a  feud 
between  presidents  of  the  two  coun¬ 
tries.  Pavel  Sheremet,  a  Belarusian  citizen 
who  works  for  Russia’s  state-run  ORT 
television,  said  he  was  taken  in  hand¬ 
cuffs  fnim  prison  to  his  home  in  Minsk 
just  before  midnight  Oct.  7. 


Brouuse 
Through  Our 
Online  Book  Store 

r^nd  Save  on  Thousands  of  Titles 


We’ve  done  the  searching  for  you  and  found  books  that  will  help  you 
most  with  your  newspaper  career  challenges.  Plus,  you’ll  find  gen¬ 
eral  interest  titles  as  well  as  titles  within  a  full  range  of  other  spe¬ 
cific  interests  and  careers.  And  you  always  save  10%  off  the  retail 
price!  Here’s  just  a  sample  of  industry  specific  books  ... 


Making  People 
Respond 

Design  for  Marketing 
and  Communication 
By  Primo  Angeli  Inc. 
Paperback 
Retail:  $34.95 
lE&P  Book  Store  Price: 
$31.45 

SAVE  $3.50,  10%! 


A  look  at  the  marketing  design  solutions  of 
Primo  Angeli  who,  with  his  creative  group, 
has  received  more  than  400  design  awards. 
Kathleen  Reinmann,  Editor,  HOW  Magazine 
writes;  "Primo  designs  with  the  client’s  needs 
at  the  forefront  of  everything  else  he  does. 
Ultimately,  Primo  designs  to  appeal  to  the 
consumer  -  something  at  which  he’s  been 
extraordinarily  successful.” 


file  Pulitzer 
Diaries 


The  Pulitzer  Diaries 

Inside  America’s 
Greatest  Prize 
By  John  Hohenberg 
Hardcover 
Retail:  $29.95 
E&P  Book  Store  Price: 

tya  QK 

SAVE  $3.00,  10%! 


John  Hohenberg  -  former  administrator  of 
the  Pulitzer  Prize  from  1954  to  1976  - 
refrained  from  publishing  this  work  until  the 
death  of  certain  colleagues  who  figure  promi¬ 
nently  in  some  of  the  controversial  events 
surrounding  the  awarding  of  the  Pulitzer 
Prize.  The  behind-the-scenes  accounts  are 
full  of  characters  and  story  plots  that  would 
make  any  novelist  proud.  Never  before  has  a 
book  detailed  such  intimate  and  in-depth 
portraits  of  both  the  Pulitzer  Prizes  and  the 
people  who  won  them,  individuals  who 


helped  shape  the  path  of  American  journal¬ 
ism,  music,  drama,  and  literature. 

Computer-Assisted 
Reporting 

A  Practical  Guide,  Vol.  1 
by  Houston  Brant 
Paperback 
Retail:  $31.99 
E&P  Book  Store  Price: 
$28.79 

SAVE  $3.20,  10%! 

This  book  provides  a  gateway  to  the  field  of 
computer-assisted  rep^ing  for  both  b^in- 
ning  and  experienced  journalists  who  need  to 
learn  essential  skills  required  to  get  up  to 
speed  in  the  computer  ^e.  It’s  a  user-friend¬ 
ly  guide  that  provides  a  basic  overview  and 
practical  approach  to  the  use  of  database 
managers,  spreadsheets,  and  online  resources 
in  producing  news  stories.  It  is  written  in  a 
clear,  upbeat  style  and  is  filled  with  lively,  real- 
life  examples. 

Censored  1997 
The  News  that  Didn’t 
Make  the  News 
By  Peter  Phillips  and 
Project  Censored 
Paperback 
Retail:  $16.95 
E&P  Book  Store  Price: 
$15.26 

SAVE  $1.69,  10%! 

The  1997  edition  of  Censored  contains  25 
articles  judged  by  America’s  top  journalists 
and  citizen  advocates  as  the  most  important 
underreported  stories  of  the  year.  Also  includ¬ 
ed  is  the  “Censored  Deja  Vu,”  censored  sto¬ 
ries  from  past  years  that  finally  made  it  into 
the  mainstream  press. 


Order  Online 

wvuw.mediainfo.com/store 


Or.  you  can  order  one  of  these  books  -  or  any  included  in 
the  E&P  Book  Store  -  by  calling:  SOO-BOOKS  NOW 
(800-266-5766),  Ext  1014. 

Place  your  order  by  mail:  Send  checks  payable  to 
“Books  Now”  along  with  your  name,  shipping 
address  (no  P.O.  Boxes)  and  phone  number  to: 
Books  Now,  E&P  Book  Store, 

6600  W.  Charleston  Blvd.,  Las  Vegas  NV  89102. 
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From  Turmoil  To 
Turnaround  At  UM 

Between  1992  and  - - 

1994,  United  Media  went  A  Six-Year  Look  At  United  Media 

through  some  tumul-  Revenues  (licensing/syndication  combined)  in  millions  of  dollars 

tuous  times. 

Its  E.W.  Scripps  Co.  $73.9  $74.4  ? 


Between  1992  and 

1S>94,  United  Media  went 
through  some  tumul¬ 
tuous  times. 

Its  E.W.  Scripps  Co. 
parent  announced  that  it  might  sell 
the  company,  and  did  in  fact  sell 
United’s  TV  Data  and  Pharos  Books 
divisions.  But  the  rest  of  United  — 
one  of  the  country’s  biggest  syndica¬ 
tion  firms  —  ended  up  staying  put 
after  Time  Warner  reportedly  almost 
purchased  it. 

That  wasn’t 
the  only  devel¬ 
opment  during 
the  two-year 


i.4  . 7 


1993  Scripps  decides ' 
to  keep  United  after 
previously  selling  its 
TV  Data  and  Pharos 
,  Books  divisions 


I  $53.0 

(first  9 

^995United\  "»"«») 
launches  ] 

,  Web  site  J 


United  Media, 
with  a  big  assist 
from  ‘DiiheH,’  is 
doing  much 
*  better  since  its 

1992-94 

restructuring 


1992  E.W.  Scripps  \ 
announces  possible 
sale  and  restructuring 
of  United  , 


Sources:  E.W  SCRIPPS:  E&P 


1994  Jim  Davis  leaves  United 
after  buying  out  'Garfield' 
for  $31 .6  million  (proceeds 
not  part  of  United  revenues) 


^  1996  'Oilbert,'  founded  > 
in  1989  and  growing 
steadily  since  1993. 

I.  explodes  in  popularity  j 


1997  Tor  Better  or ) 
For  Worse'  comes 
to  United  ) 


1  the  S74.4  million  in  revenues. 


restructunng 

period.  Several  top  United 
executives  left  or  were  let 
go,  new  ones  (including  a 
president)  were  named, 
about  30  staffers  were  laid 
off,  employee  morale  plum¬ 
meted,  more  than  5%  of  the 
feature  lineup  was  jettisoned,  and  —  to  top  it  off 
—  “Garfield”  creator  Jim  Davis  bought  out  his  pop¬ 
ular  comic  and  moved  it  to  Universal  Press 
Syndicate. 

Tliat  was  then. 

Now,  as  1997  draws  to  a  close,  things  are  looking 
up  for  the  New  York  City-based  United.  Syndication 
and  licensing  revenues  are  on  the  rise  (see  chart). 
Lynn  Johnston  this  fall  switched  her  “For  Better  or 
For  Worse”  comic  from  Universal  to  United  —  giv¬ 
ing  the  syndicate  a  superstar  cartoon  triumvirate 

Scripps  Is  Satisfied 

By  RESTRUCTURING  UNITED  Media  several  years 
ago,  E.W.  Scripps  Co.  made  it  clear  that  it  wasn’t 
satisfied  with  the  way  things  were  going.  What  does  it 
think  of  its  syndication  unit  now? 

“Scripps  feels  United  Media  is  doing  exceptionally 
well,”  said  Rich  Boehne,  vice  president  for  communica¬ 
tions  and  investor  relations  at  UM’s  Cincinnati-based 
parent.  “Licensing  is  strong  and,  in  the  United  tradition, 
they  have  found  another  star  in  ‘Dilbert.’ ‘Peanuts’  is  still 
healthy,  and  they’ve  pulled  in  some  new  properties.” 

— ^David  Astor 


that  also  includes  “Peanuts”  by  Charles  Schulz  and 
“Dilbert”  by  Scott  Adams.  Several  other  features  are 
growing  at  a  g<x)d  pace.  The  United  Web  site  is 
drawing  a  huge  amount  of  traffic  and  earning  a 
profit.  And  executives  are  staying  put. 

E&P  sat  down  with  six  of  these  execs  last 
month  to  find  out  what’s  behind  their  company’s 
turnaniund. 

“We  are  more  profitable  now  because  of  hard 
work  and  luck.”  said  Doug  Stem,  president  and 
CEO  of  United  since  1993. 

That  combination  certainly  applies  to  “Dilbert,” 
which  has  played  a  huge  role  in  United’s  recent 
success.  Stem  and  other  execs  noted  that  United, 
as  did  Adams,  put  a  lot  of  effort  into  building  the 
property'.  But  few  people  could  have  predicted  that 
“Dilbert,”  only  a  modest  syndication  success 
between  1989  and  1993,  would  subsequently  sky- 
riK'ket  in  popularity'. 

“It’s  the  la,stest-growing  comic  in  the  world,”  said 
United  senior  vice  president/general  manager  Sid 
Goldberg.  “It’s  certainly  the  comic  of  the  decade.” 

“Dilbert”  now  appears  in  more  than  1,7(X)  news¬ 
papers  in  51  countries,  according  to  director  of 
syndicate  promotion  Mary'  Anne  Grimes,  and  has 
spawned  a  number  of  best-selling  books. 

In  addition,  there  are  now  over  100  licensees 
worldwide  offering  various  “Dilbert”  products, 
reported  United  director  of  corporate  communica¬ 
tions  Diane  Iselin,  who  also  mentioned  Office 
Depot’s  recently  launched  $30  million  TV  ad  cam¬ 
paign  featuring  Adams’  creation. 

There  was  also  some  luck  involved  with  “For 
Better  or  For  Worse.”  United  had  no  idea  Johnston 
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was  looking  to 
leave  Universal, 
and  was  pleas¬ 
antly  surprised 
when  the  car¬ 
toonist’s  agent 
contacted 
United. 

“We  feel 
privileged  and 
honored  that 
United  president  and  she  chose  us,” 

CEO  Doug  Stern  United  vice 

president  for 
sales  and  marketing  Lisa  Klem  Wilson 
said  of  Johnston  —  whose  comic  has 
nearly  2,000  clients  and  wins  numerous 
newspaper  polls. 

But  Stem  noted  that  a  company  has 
to  set  goals,  work  hard,  and  make  gotxl 
decisions  to  improve  its  chances  of  get¬ 
ting  lucky.  For  instance,  Johnston  said 
one  reason  why  she  picked  United  was 
its  2V»year-old  Web  site,  which  was 
launched  before  most  other  syndicates 
had  any  kind  of  Internet  presence  and 
redesigned  this  past  week  (see  sidebar). 

Starting  a  site  fit  in  with  Stem’s  goal 
of  creating  new  markets  for,  and  increas¬ 
ing  the  exposure  of,  United  features. 

Wilstin  and  United  vice  president/edi¬ 
torial  director  Diana  Loevy  said  this 
approach  can  help  print  newspaper 
sales.  They  noted,  by  way  of  example, 
that  the  popularity  of  “Dilbert"  in  cyber¬ 
space  helped  convince  many  newspa¬ 
pers  to  buy  it,  and  that  sales  of  Jim 
Meddick’s  “Robotman”  are  increasing  as 
newspapers  realize  that  it’s  the  third 
most  visited  comic  on  the  United  Web 
site  behind  “Dilbert”  and  “Peanuts.” 

Other  changes  at  United  since  the 
restmeturing?  Stem  said  the  company  is 
making  a  strong  effort  to  serve  and 
maintain  good  relations  with  talent  — 
an  effort,  he  noted,  that  not  only  helps 
people  currently  on  the  roster  but  can 
attract  new  creators. 

Cioldberg  added  that  Stem  improved 
United’s  sales  operation  and  led  the  ef¬ 
fort  to  drop  the  5%-plus  features  that 
weren’t  seen  as  profitable. 

“Some  syndicates  tend  to  keep  things 
going  long  after  their  value  has  dimin¬ 
ished,”  observed  Goldberg.  “What  we 
did  was  just  good  business  practice.” 

Wilson  said  that,  since  the  cuts,  new 
introductions  have  brought  United’s  fea¬ 
ture  lineup  —  which  numbers  over  150 
—  “close”  to  1994  levels.  “But  the  ones 
we  have  now  are  much  healthier,"  she 
stated. 


United’s  festest-growing  comics 
besides  “Dilbert”  include  “Rose  is  Rose” 
by  Pat  Bradv’,“Jump  Start”  by  Robb 
Armstrong,  “Luann”  by  Greg  Evans,  the 
updated  “Herman”  by  Jim  Unger,  and 
“Over  the  Hedge”  by  Michael  Fry  andT 
Lewis,  whose  strip  has  been  optioned 


for  a  major  motion  picture  after  a  bid¬ 
ding  war.  Stem  noted  that  Fox  Family 
Films,  when  buying  the  “Hedge”  rights, 
“paid  over  12  times  the  normal  option 
fee  for  a  comic.” 

Other  United  offerings  showing  good 
growth  include  —  among  others  — 


Major  Redesign  For  A 
Successful  Web  Site 


WHEN  UNITED  MEDIA  unveiled 
a  redesigned  version  of  its  Web 
site  this  past  week,  it  certainly  wasn’t 
due  to  any  lack  of  success. 

After  all,  the  site  is  drawing  709,000 
visits,  5  million  page  views  and  40.6 
million  hits  a  week  —  up  from 
500, 0(X)  visits,  4  million  page  views 
and  11.2  million  hits  a  week  in  1996. 

Also,  the  site  began  turning  a  profit 
last  year,  something  many  other  Web 
denizens  can’t  claim.  E.W  Scripps 
Co.’s  \996  annual  report  noted  that 
the  site  generated  $  1  million  in  rev¬ 
enues  —  much  of  this  from  online 
sales  of  “Dilbert”  books  and  merchan¬ 
dise.  Money  was  also  earned  from  ads 
and  other  retail  sales. 

United  president  and  CEO  Doug 
Stem  declined  to  reveal  this  year’s 
Web  earnings,  but  said  the  site  contin¬ 
ues  to  be  a  “major  revenue  producer” 
—  and  that  a  lot  of  the  profits  are 
being  plowed  back  into  the  site. 

This  is  certainh'  evident  in  the  just- 
unveiled  redesign  —  the  most  com¬ 
prehensive  since  the  site  began  in 
April  1995.  The  site  now  has  much 
bigger  areas  devoted  to  29  comics 


syndicated  by  United. 

There  are  many  animations,  includ¬ 
ing  one  of  the  “Rose  is  Rose”  comic’s 
Pa.squale  kid  flying  his  dream  space¬ 
ship  out  of  his  bedroom  window. 

And  aficionados  of  Scott  Adams’  work 
can  see  his  “Dilbert”  comics  come  to 
life  via  “3D  Zon-imations”  that  use 
Virtual  Reality  Modeling  Language. 

“We  worked  with  Scott  to  choose 
which  past  strips  to  animate,”  said 
general  manager  for  online  services 
Michael  Zimbalist. 

There  are  games,  too,  including  a 
“Peanuts”  one  featuring  Charlie 
Brown  pitching  to  Snoopy.  ‘ 

Visitors  to  the  site,  which  is  updat¬ 
ed  daily,  can  also  interact  in  other 
ways.  For  instance,  “Dilbert”  fans  can 
send  in  their  lists  of  the  strangest 
things  they’ve  found  in  a  former 
employee’s  desk. 

And  the  site  has  editorial  cartoons, 
free  online  postcards,  a  retail  area,  and 
more. 

The  address  has  also  changed,  to 
www.comiczone.com.  But  the  old 
URL,  www.unitedmedia.com,  still 
works.  —  David  Astor 


-Decisionf  ree  io  MiliSte  surv°ey 


The  home  page  of 
United  Media's 
revamped  site 
prominently 
displays  ‘‘Dilbert" 
and  "Peanuts." 
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VC^R  Plus+,  the  Scripps  Howard  News 
Service  photo  service  and  “Desperation 
Dinners”  by  columnists  Beverly  Mills 
and  Alicia  Ross. 

Back  in  the  ct)mics  area,  Goldberg 
said  “Peanuts”  —  which  runs  in  over 
2,6(X)  papers  in  75  countries  —  contin¬ 
ues  getting  new  clients  as  it  nears  its 
50th  anniversary’  in  2(KX).  And  there  are 
now  more  than  5(X)  “Peanuts”  licensees 
worldwide. 

International  sales  are  also  up  for  vari¬ 
ous  features.  Goldberg  said  over  30%  of 
United’s  business  now  comes  from 
abroad  —  compared  to  about  20%  in 
1994.  Many  new  clients  are  from  Russia 
and  Eastern  Europe. 

Stem  said  he  would  like  to  see  even 
more  growth  of  all  kinds  at  United 
Media,  which  includes  United  Feature 
Syndicate  (founded  in  1923),  the 
Newspaper  Enterprise  Association  syn¬ 
dicate  (founded  in  1902),  the  licensing 
division  and  the  Web  site.  He  added  that 
acquisitions  are  a  possibility'  in  the 
future. 

“We’re  about  a  quarter  of  the  way  to 
where  we  want  to  be  in  three  or  four 
years,”  said  Stem.  “We’re  thankful  for  the 
success  we’ve  had,  but  there’s  still  a 
long  way  to  go.” 


TTM  Sends  Files 
Via  The  Internet 

Thomson  target  media  clients 

can  now  download  files  via  the 
Internet  instead  of  receiving  (and  having 
to  return)  disks  through  the  mail. 

TfM  publications  include  CoiierStory, 
hecilthfile.  Pro  Football  This  Week, 
Curiocity  for  Kids,  and  others. 

‘Gems’  Column 
Will  Be  Offered 

A  MONTHLY  COLUMN  called  “A 
World  of  Gems”  is  being  launched  in 
January  by  the  Jewelry  Information 
Center  (JIC). 

Included  is  information  about  gems, 
tips  on  purchasing  and  taking  care  of 
jewelry,  historical  material,  and  more. 
Photos  are  also  available  with  the  feature, 
which  can  be  localized  by  the  newspa¬ 
pers  mnning  it. 

The  JIC  (8(X)4594)130)  is  a  51-year-old 
trade  association  based  in  New  York 
City. 


SYNDiCATES/NEWS  SERVICES 


A  View  Of  United  From 
Outside  Its  Exec  Team 


UNITED  MEDIA  EXECUTIVES  are 
happy  with  the  way  things  are 
going  these  days.  But  how’s  the  syn¬ 
dication  company  viewed  from  out¬ 
side  its  management  team? 

To  find  out,  E&P  called  three  for¬ 
mer  United  people  and  a  current 
United  cart(X)nist. 

David  Hendin,a  1970-93  United 
veteran  who  was  senior  vice  presi¬ 
dent/editorial  director  before  the 
management  shakeout,  said  current 
president/CEO  Doug  Stem  has  done 
a  “great  job  reorganizing  certain  weak 
areas  and  letting  people  woiic  with¬ 
out  kxiking  over  their  shoulders.”  He 
added  that  other  United  execs,  includ¬ 
ing  several  who  were  there  before 
Stem  started  in  1993,  have  also  done 
“excellent”  woric. 

“I  see  and  speak  to  people  there, 
and  morale  seems  high,”  added 
Hendin,  now  a  literary/syndication 
agent  who  represents  several  United 
creators.  “1  think  United  Media  is  in 
really  gtxid  shape.” 

Hendin  noted  that  the  success  of 
Scott  Adams’ “Dilbert”  is  a  big  reason 
for  this,  but  said  United  has  to  be 
given  some  of  the  credit. 

“Scott’s  a  genius,”  he  observed.  “But 
United’s  clever  marketing  and  hard 
I  work  helped.  A  property  explodes 
better  when  you  pack  kindling 
around  it.” 

Lynn  Hixigenlxxtm,  a  1985-93 
United  staffer  who  was  assistant  man¬ 
aging  editor  before  being  laid  off, 
agreed  that  the  company  is  doing  bet¬ 
ter  —  with  a  huge  assist  from 
“Dilbert.” 

“It’s  a  really,  really  hot  comic  strip,” 
said  Hoogenbtxtm,  now  a  New  York 
Times  News  Service  copy  editor.  She 

Cartoon  Mag  On 
Syndicate’s  Site 

Tribune  media  services  has  start¬ 
ed  a  section  for  Cartoonist  Profiles 
magazine  in  the  comics  area  of  its  Web 
site  (www.tms.tribune.com). 

Included  are  CP  stories  about  various 
cartoonists  (many  of  whom  are  not  with 
TMS),  a  fomm,  and  more. 

The  28-year-old  CP  is  edited  by  Jud 


did  note  that  “Dilbert”  was  signed 
before  United’s  1992-94  restmeturing, 
so  the  current  version  of  the  compa¬ 
ny  can’t  take  full  credit  for  it. 

Htxtgenboom  added  that  morale  is 
“definitely”  higher  at  United  these 
days  but  said  the  level  varies  from  | 
department  to  department.  She  men¬ 
tioned  that  some  staffers  have  been 
very  overworked  since  the  1993-94 
layoffs. 

“Ask  Shagg”  cartoonist  Peter  Guren,  ! 
who  moved  his  comic  from  United  to  j 
Creators  Syndicate  in  1995,  said  | 

morale  at  United  during  the  1992-94  j 
peritxl  was  “pretty  much  down  the  i 
tubes.  They  lost  ‘Garfield,’  and  nothing  | 
was  going  right  for  them.  All  of  sud¬ 
den, ‘Dilbert’  takes  off  and  they’re 
back  in  the  saddle  again!  Obviously,  ; 
the  success  of  ‘Dilbert’  has  changed 
everything.” 

The  cart(X)nist  said  Adams’  own 
efforts,  including  the  placement  of  his  i 
e-mail  address  in  “Dilbert,”  were  a  j 

major  factor  in  sparking  the  comic’s  j 

popularity  surge.  | 

Guren  —  who  also  credited  Stem’s 
leadership.  United’s  Web  site  and 
other  factors  for  the  company’s 
recent  success  —  said  he  left  the  syn¬ 
dicate  after  being  told  “Ask  Shagg” 
would  not  be  promoted  that  much. 

But  the  cartoonist  said  he  enjoyed  his 
time  at  United,  and  that  he’s  also 
happy  with  Creators.  i 

Pat  Brady,  whose  “Rose  is  Rose" 
client  list  has  jumped  from  about  330 
to  450  papers  since  1994,  likes  the 
way  things  are  going  at  United. 

"There  seems  to  be  a  big  hxxjst  in 
energy  and  enthusiasm,”  he  said,  “and 
I’m  happy  to  see  it.” 

—  David  Astor 


Hurd,  who  also  draws  the  “Health 
Capsules”  comic  for  United  Feature 
Syndicate. 

‘Sylvia’  Strip  Is 
Not  In  The  Post 

The  WASHINGTON  POST  does  not 
run  Nicole  Hollander’s  “Sylvia” 
comic.  A  Sept.  20  E&P  item  emtneously 
reported  that  it  did. 
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looked  by  historians,  his  journalistic 
legacy  continues  to  enrich  the  African- 
American  press. 

Robert  W.  Bogle,  president  and  CEO  of 
the  Philadelphici  Tribune,  the  oldest 
continuously  published  black  newspaper 
in  America,  said  Douglxss  as  a  journalist 
“sensitized  the  conscience  of  the  world 
to  the  plight  of  people  of  color  and  to 
their  indignation.” 

To  the  African  American  press.  Bogle 
said,  Douglass  is  seen  as  a  pioneer  who 
“renewed  hope  and  faith”  in  the  black 
community.  “His  message  was  that  black 
people  were  great  in  their  own  right  and 
that  given  an  opportunity'  to  contribute, 
we  as  individuals  could  do  as  well  as  any¬ 
one.” 

Bogle  said  he  felt  sure  that  if  Douglass 
were  alive  today  he  would  be  speaking 
out  strongly  against  the  many  ways  that 
African  Americans  are  still  segregated. 
“He  would  be  demanding  as  an  African 
American  full  and  equal  rights  and  the 
end  of  a  dual  society  based  on  skin 
color,”  Bogle  said. 

As  long  as  such  a  dual  society  exists. 
Bogle  noted,  there  will  be  a  need  for 
black  newspapers  to  provide  readers 
with  information  they  cannot  get  in 
other  media. 

“No  one  will  do  it  for  us,”  he  added. 

Frederick  Douglass  would  have 
agreed. 


Shop  Talk 

Continued  from  page  56 

6-year-old  to  determine  if  she  has  been 
sexually  molested,  what  the  latest  leather 
fashions  are  among  transvestite  motorcy¬ 
cle  enthusiasts,  incessant  and  contradic¬ 
tory  descriptions  of  the  weather,  a  few 
Bible  readings,  endless  sports  scores, 
numerous  quiz  shows,  much  steamy 
soap  opera  dialogue,  and  snippets  of 
other  program  content  irrelevant  to  my 
query. 

If  I  complained,  would  television  sta¬ 
tions  tell  me  a  caller  can  always  hang  up 
the  phone?  Yes. 

Human  operators,  from  a  caller’s  per¬ 
spective,  are  relatively  efficient  and 
potentially  humane.  At  newspapers  with 
human  operators,  incoming  calls  tended 
to  be  routinely  directed  to  a  newsroom 
receptionist  or  an  assignment  desk.  The 
same  was  true  for  television  stations. 

Two  persistent  armoyances  in  talking 
with  operators  at  newspapers  is  they 
mumble  when  they  identify'  the  newspa¬ 
per  by  name  and  they  sound  bored,  even 
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put  upon,  when  they  ask  how  they  can 
direct  your  call.  A  caller  not  familiar  with 
the  organizational  jargon  of  a  newsroom 
may  be  treated  impatiently.  Sometimes 
chatter  among  or  near  newspaper  opera¬ 
tors  bleeds  into  the  operator’s  dialogue 
with  the  caller. 

Television  station  operators  tend  to 
rush  through  identifying  the  call  letters 
of  their  station  when  they  answer  the 
phone,  leaving  the  caller  to  guess  if  the 
correct  media  firm  was  contacted.  Tele¬ 
vision  station  operators,  however,  tend  to 
be  chipper  and  upbeat,  and  they  tend  to 
route  calls  to  news  directors  or  assign¬ 
ment  desks  with  efficiency. 

Thirty  newspaper  queries  mistakenly 
were  directed  by  human  operators  to  cir¬ 
culation,  display  advertising,  classified 
advertising,  composing,  sports,  and  one 
loading  dock.  Automated  systems  gener¬ 
ated  about  an  equal  number  of  misdi¬ 
rected  calls. 

Some  internal  phone  systems  allowed 
for  direct  transfer  to  the  correct  exten¬ 
sion;  others  did  not. 

Newspaper  assignment  desk  editors 
tend  to  be  quick  —  even  impatient  —  in 
providing  information.  Points  of  confu¬ 
sion  tended  to  arise  only  if  the  newspa¬ 
per  lacked  a  full-time  city  hall  reporter  or 
had  several  city'  halls  in  its  coverage  area. 
Rarely  did  the  assignment  editor  ask  why 
the  information  was  being  sought.  The 
tone  was  neither  polite  nor  courteous  in 
most  instances.  Terse  would  be  an  apt 
description.  Reporters  who  answered 
the  phone  tended  to  be  similar. 

Receptionists  in  newspaper  news- 
rixims  tended  to  be  unprofessional  and 
even  ill-mannered  —  “You  want  to  know 
what?  Huh!  Say  that  again.  What’s  that 
again?” 

Almost  never  did  a  receptionist  have  a 
current  master  list  of  reporters’  names 
and  beat  or  specialty  assignments.  Some¬ 
times  a  receptionist  would  shout  — 
“Some  guy’s  on  the  phone  who  wants  to 
know  who  covers  city  hall  and  how  to 
spell  their  name,  or  something  like  that” 
—  and  accept  as  accurate  any  answer 
shouted  back. 

Dozens  of  receptionists  placed  calls 
on  hold  for  five  minutes  or  more,  only  to 
return  with  the  explanation  they  did  not 
know  who  covers  city  hall  or  how  the 
reporter’s  name  is  spelled.  Often  they 
would  suggest  calling  back  when  the 
appropriate  editor  would  be  on  duty. 
Some  misrouted  internal  transfers  or  dis¬ 
connected  the  call  when  they  tried  to 
make  the  transfer. 

At  television  stations,  receptionists 
struggled  with  many  of  the  same  prob¬ 
lems.  In  the  nation’s  largest  television 
market,  one  receptionist  said  she  did  not 
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know  the  name  of  the  news  director  or 
assignment  editor  or  who  covered  citv 
hall. 

Meanwhile,  a  joke  about  sex  had 
reporters  and  the  assignment  desk  guf¬ 
fawing  nearby. 

Other  television  station  receptionists 
said  they  didn’t  think  they  should  dis¬ 
close  who  covers  city'  hall.  Many  sug¬ 
gested  it  would  be  better  to  call  again 
another  day.  Their  internal  message  trans¬ 
fers  sometimes  were  misdirected  or  the 
calls  were  disconnected.  Compared  to 
newspaper  receptionists,  however,  televi¬ 
sion  receptionists  tended  to  be  pleasant, 
even  cheerful,  even  as  they  contributed 
to  caller  frustration. 

To  ask  television  newsroom  personnel 
who  covers  city'  hall  is  to  force  the  unini¬ 
tiated  caller  to  grapple  with  the  intrica¬ 
cies  of  the  general  assignment  system. 
Even  as  newsroom  employees  explain 
how  reporters  cover  whatever  must  be 
covered  and  how  local  government 
news  is  not  a  beat,  a  caller  easily  gets  the 
impression  that  local  television  doesn’t 
care  as  much  about  kx:al  government  as 
the  caller  does. 

Television  news  directors  were  brusk, 
suspicious  and  even  arrogant.  Some 
refused  to  give  the  name  of  any  reporter 
on  their  staff  and  were  quick  to  argue 
that  the  information  should  be  withheld. 
Many  wanted  to  know  why  I  wanted  to 
know  what  1  wanted  to  know.  A  few  vol¬ 
unteered  uncomplimentary'  opinions 
about  researchers.  Television  assignment 
desks  tended  to  be  annoyed  by  the 
query'.  Television  reporters,  on  the  other 
hand,  tended  to  try'  to  help. 

From  a  caller’s  perspective,  television 
and  newspaper  newsrooms  treat  incom¬ 
ing  calls  as  pains  in  the  neck,  intrusions, 
impositions  on  the  time  and  routines  of 
newsnH)m  workers  —  and  they  often 
handle  the  calls  sloppily. 

Newspaper  and  bmadcast  journalists, 
in  other  words,  treat  a  viewer  or  reader 
on  the  telephone  the  way  people  in  large 
organizations  treat  journalists  on  the  tele¬ 
phone. 

Media  managers  need  to  give  more 
thought  to  how  readers  and  viewers  con¬ 
struct  negative  perceptions  based  on 
how  they  are  talked  to  and  what  they 
experience  on  the  telephone.  Efficiency' 
and  courtesy  should  not  be  beyond  the 
ability  of  media  professionals. 

One  daily  in  Mississippi  captures  the 
spirit,  though  not  necessarily  the  lan¬ 
guage,  of  the  effort  required.  After  mak¬ 
ing  sure  a  caller  learned  quickly  and 
pleasantly  who  covers  city  hall  and  how 
the  reporter’s  name  is  spelled,  an  opera¬ 
tor  cheerfully  said:  Hallelujah!  Lord  be 
praised.  Have  a  nice  day. 
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return  on  investment,  plus  a  description 
of  the  new  venture’s  scope,  objectives, 
steps  for  completion  and  timetable. 

♦  Stick  with  it.  “I  told  people  it  would 
affect  the  whole  pixKess  if  they  dnipped 
the  ball,”  Menard  says  when  asked  how  he 
coped  with  colfeagues  who  were  too 
busy  to  do  their  “homework.”  He  also 
enlisted  the  support  of  Ainsley,  who 
attended  many  of  the  ta.sk  force  meetings 
and  made  it  clear  that  planning  was  every¬ 
one’s  number  two  priority',  second  only  to 
getting  out  the  paper. 

“It  was  a  carrot  and  stick  kind  of  thing,” 
recalls  Parsons.  “In  any  kind  of  planning 
pnx:ess  there’s  a  part  where  it  starts  to 
drift  and  you’re  not  sure  if  you’re  going  in 
the  right  direction.  You  can  lose  momen¬ 
tum.  Steve  Ainsley  kept  us  on  course.  He 
kept  us  moving,  kept  dangling  that  ctirrot 
in  front  of  us.” 

♦  Reward  people.  And  that  carrot  could 
be  ta.sty':  staff  lunches  and  dinners,  boniLv 
es  for  managers  and  supervisors.  There 
were  less  tangible  rewards,  too.  As  Parsons 
notes;  "We  got  what  we  hoped  we  would: 
the  opportunity  to  place  our  news  in  the 
new  environment.  Nolxxly  told  us  the  val¬ 
ues  or  standards  that  we  hold  are  not 
appn)priate.  We  got  the  opportunity  to 
experiment,  learn,  gnrw  and  develop.” 

♦  Stay  flexible.  Part  of  that  learning 
curve  for  the  newspaper  as  a  whole 
included  getting  in  and  quickly'  out  of  the 
Internet  service  pnrvider  business,  plus  an 
overhaul  of  the  Web  site  itself  just  six 
months  out.  It  was  so  community  orient¬ 
ed  “we  hid  the  facn  it  was  prepared  by  a 
newspaper”  Ainsley  says. 

The  planning  gn)up  also  abandoned  its 
original  concept  of  becoming  a  Ux:al  AOL. 
It  was  technically'  more  daunting  than  any¬ 
one  had  exf)eaed.  Instead  of  messaging, 
forums  and  chat,  the  paper  decided  to  use 
information  to  attract  icsers  and  build 
communities. 

♦  Keep  learning.  We  believe  that  educa¬ 
tion  is  one  of  the  biggest  benefits  of  a  big 
planning  pnKC’ss  involving  lots  of  people. 
When  it  comes  time  to  launch  the  site, 
more  people  will  know  how  to  pitch  in 
and  why  it’s  important. 

Education  was  a  cornerstone  of  tlie 
planning  effort  at  the  Neu’s-Press.  As  part 
of  its  effort  to  reach  out  to  the  communi¬ 
ty,  the  newspaper  solicited  bids  from  a 
kx:al  university  and  college  for  a  “Web 
101”  course  tailored  to  the  paper’s 
employees.  About  25  signed  up  when  it 
was  offered. 

"We  put  stations  up  in  the  advertising 
department  so  that  people  could  search 
our  site  and  others,  so  they  could  talk 


about  it  with  their  clients,”  marketing  and 
clas.sified  dirertor  John  Leonard  recalls. 
“We  had  huge  li.sLs  of  other  newspaper 
and  non-newspaper  sites  for  them  to 
browse.  ‘If  you  see  something  you  like,  tell 
us,’  we  said  to  them,  ‘so  we  can  check  it 
out  and  put  it  in  our  site.’  ” 

Corporate  staff  pitched  in  to  help  out 
the  newsnxim.  Uxj,  cheating  a  listserve  so 
editorial  staff  at  all  Times  Q).  papers  could 
share  information  about  their  sites.  It  also 
sponsored  a  new  media  conference  for 
regional  editors  and  funded  their  partici¬ 
pation  at  indiLstry'  .seminars,  according  to 
Parsons. 

That  investment  in  training  has  paid  off; 
Parsons  and  his  managing  editor  are 
spending  four  or  five  hours  a  week  work¬ 
ing  on  the  site,  while  their  newsnxim 
information  manager  is  devoting  up  to 
50‘X.  of  his  time  to  it.  Meanwhile,  in  the 
advertising  department,  exactly  half  of  the 
salespeople  have  volunteered  to  sell 
online  and  print  packages.  In  other  words, 
the  training  that  crame  as  part  of  the  plan¬ 
ning  pnx:ess  has  helped  the  paper  inte¬ 
grate  its  online  and  print  pnxlucts. 

♦  Keep  changing.  Coa.stline  is  still  a 
work  in  pnigress  for  both  readers  and 
staff  The  site’s  listing  of  community 
events,  for  instance,  is  about  to  be 
scrapped  in  favor  of  new  software  that 
will  let  gnjups  enter  their  own  informa¬ 
tion  easily  ,  creating  a  six-month  master  cal¬ 
endar  for  the  community'  —  a  first  for 
Santa  Barbara  and  something  most  non¬ 
profits  in  town  have  long  sought. 

Online  users  seem  to  be  more  enthusi¬ 
astic  and  more  tolerant  than  newspaper 
readers.  “If  we  miss  a  comma  on  the  front 
page  of  the  paper,  people  are  upset,  and 
they  should  be  —  we’ve  been  doing  this 
for  years.”  Ainsley  reports.  “But  if  we  make 
a  mistake  on  the  Net,  we  get  these  gener¬ 
ous,  kind  and  helpful  communic'ations. 
People  feel  more  participatory'  and  not 
sp(X)n-fed.” 

That  kind  of  involvement  has  extended 
to  the  .staff,  where  it  is,  perhaps,  the  best 
legacy  of  the  planning  prcx:ess.  As  John 
Leonard  observed,  “The  planning  and 
training  never  really  stop.  The  second  day 
our  site  was  live,  we  .sat  down  and  started 
talking  about  iteration  number  two.” 


Asian  WSJ  Tops 

For  the  fifth  comsecutive  time, 
the  Asian  Wall  Street  Journal 
has  been  ranked  the  most  important 
business  reading  by  the  A.sian 
Businessman  Readership  Survey,  which 
covered  more  than  42,(KX)  business  and 
industrial  establishments  and  more  than 
19(),(KK)  executives  in  eight  Asian 
countries. 


Intern  Program 

Tribune  media  services.  Editor  & 

Publisher  magazine  and  Knight- 
Ridder/Tribune  news  service  have  formed 
the  C-olIege  Press  Internship  Pn)gram. 

It  is  designed  to  provide  college  jour¬ 
nalists  with  ptx)fes.sional  experience  in  a 
variety  of  media  envinrnments.  The  pn> 
gram,  announced  at  the  recent  College 
Medra  Advisors  conference  in  (Chicago,  is 
scheduled  to  begin  in  the  summer  of  1998 
and  will  offer  one  salaried  internship  at 
each  of  the  companies. 

The  program  “will  help  give  future  jour¬ 
nalists  the  ttxrls  to  be  marketable  in  an 
increasingly'  competitive  field,”  said  E&P 
publisher  Colin  Phillips. 

Jane  Scholz,  editor  of  K-R/T  added  that 
her  operation  offers  heavy  exposure  to 
new  media. 

Cimdidates  may  request  applications  by 
writing:  Cfollege  Press  Intentship  lYogram, 
c/o  Tribune  Media  Services,  435  N. 
Michigan  Ave.,  Suite  15(X),  Chicago,  IL 


Memorial  Site 

The  providence  Joumal-Bulletln 

has  created  a  multimedia  Web  site  in 
honor  of  Vietnam  veterans. 

Vietnam  Voices  (www.projo.com)  was 
launched  on  Vetems  Day,  Nov.  1 1 ,  and  will 
be  a  permanent  memorial  to  the  veterans. 
It  pnrvides  links  to  many  other  Vietnam 
War  Memorial  sites,  and  also  features:  a 
database  of  obituaries  of  kx-al  soliders  as 
reported  in  the  Joumal-BuUetin\  an  18- 
year  time  line  of  key  events;  and  letters  sol¬ 
diers  wrote,  in  audio  or  text. 


J-School  Birthday 

The  university  of  Tennessee  at 
Knoxville  celebrated  the  50th 
Anniversary'  of  its  School  of  Journalism  in 
November. 

Clas.smates  reunited  during  parties  and 
receptions  over  a  weekend  recognizing 
three  j-sch(X)l  alumni  for  their  career 
achievements. 

The  Donald  (i.  Hileman  award  was  pre¬ 
sented  to:  Gordon  A.  Glover,  class  of  1949, 
retired  program  officer  of  Geraldine 
RcK'kefeller  Dtxlge  Foundation;  Robert  E. 
Selwyn,  cla.ss  of  1968,  CEO  of  Granite 
Broadca.sting  Co.;  and  Mary'  Jean  Wyatt, 
class  of  1974,  president  of  Wyatt 
Communications  Inc. 

The  schtxil  has  awarded  about  2,000 
bachelor’s  and  master’s  degrees  in  jour¬ 
nalism  since  the  pnigram  was  created  in 
1947  by  Willis  C.  Tucker 
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Interactive  Sites  and  Services  Directory 


Sites  and  Services  Directory  Schedule 
January  17  •  February  14  •  March  14 
April  1 8  •  May  9  •  June  20 

To  Advertise  here,  call  (212)  675-4380 
ext.  171 


Powered  by  the  nation's  kadmg  newspapers. 


(^CafeerPath. 


com 


brings  you  the  greatest  number  of 
the  most  (urrent  jobs  avadable  on  the  web. 


Products  and  Services  Directory 


Discover  the  Global  advantage. 

When  buying  or  selling  quality  used 
newspaper  presses,  Global  has  solutions 
that  make  it  easy  and  affordable  -- 
from  planning  to  printing. 

GLOBAL  PRESS  SALES 


270  Davidson  Avenue  •  Somerset,  NJ  08873 
732  560  9364  •  fax  732  560  9422 


Newspaper  Handling  Systems 

■  stacking  ■Wrapping  *■  Strapping 
■  Conveying  ■  Controls 


For  The  Best  Call! 

Quipp  Systems'  Inc. 

4800  N.W,  157th  Street 
Miami,  FL  33014-6434 
Phone:  (305)  623-8700 
Fax:  (305)  623-0980 


Products  and  Services  Directory  Schedule 
January  10  •  February  7  •  March  14 
April  1 8  •  May  9  •  June  20 

Jo  Advertise  here,  call  (212)  675-4380, 
ext  171  ' 


Did  you  knovy  you  could 
be  networking  today? 

Decade  97 

See  what  a  difference  customer  service  makes! 


Hum 


CE 


Publishing  Systems,  Inc. 


http:\\www.ceengineering.com 
1-800-526-5752  (USA)  /  +44(0)  1634  291293  (Europe) 


Did  you  know...  ??? 

Only  72.42%  of  all  newspaper 
orders  are  good  and  started 
promptly. 

Source:  Ver-A-Fast  Corporation,  1997  data 
1-800-327-8463 


Juggling  varied  schedules.  \ 

Managing  uneven  workflow. 

Eliminating  excessive  ad  rework.  (And  we’re  really  good  at  it.) 
Redtteing  costs. 


1.688.303.5400 


AD 


CLASSIFIED  ADVERTISING 


1 1 W.  19th  Street  •  Net\’ York,  NY  1001 1  •  Phone  (212)  6'5-13«0  •  Fax  (212)  929-1259 


FEATURES  AVAILABLE 


_ ACTIVE  UVING _ 

DISABIUTY  NEWS  SERVICE  weekly  pocket 
on  rehobilitotion/wellness/people/rec- 
reotion/technology  ond  more! 

(703)471-7993 

http://www.disobilitynews.com 


ASTROLOGY 

Weekly  -  Monthly  -  Comero  Reody 
Time  Doto  Synd.  (800)  322-5101 
E-mail:  star2020@time-data.com 


_ AUTOMOTIVE _ 

CAR  FEATURES  ore  our  business:  Col¬ 
umns  available  on  rood  tests,  cor  core, 
auto  trivia/history. 

(810)573-2755 

CARTOONS 

Cartoons,  Caricatures,  Drawings 
by  Hawaii  cartoonist  John  Pritchett 
http://www.pritchettcartoons.com 


_ COLUMNS _ 

LAUGH,  CRY,  THINK 
Your  readers  will  when  they  read  this 
award-winning  op/ed  column.  For 
samples,  rates: 

GCorsair@aol.com  or 
(352)750-2977 


ENTERTAINMENT 


“HOLLYWOOD-BEHIND-THE- 

SCENES” 

Gossip,  news,  pictures  in  hot  format. 
Camera-ready.  Competitive  rates.  Daily. 
Weekly.  Montnly. 

LA.  Features  Syndicate 
(800)959-W77 


FOOD 


ABOUT  FOOD 

A  new  food  column  featuring  recipes, 
new  products  and  cooking  trends. 
(810)751-0168 
Avanti  1 054@aol.com 


PUZZLES 


BRAINSQUEEZE 

The  ultimate  Word  Puzzle  producers 
FREE  packet  with  sample  puzzles 

(409)  295-5794 
Fax  (409)  295-9624 
P.O.  Box  1 972,  Huntsville,  TX  77342 


CROSSWORD  PUZZLES,  $4  each. 
Sotori  Publishing,  (219)  872-7967. 
www.AreaLinks.net/SatoriPub/ 


_ PUZZLES _ 

PUZZLE  FEATURES  SYNDICATE 
The  Finest  In  Crossword  Puzzles 
Call  (800)  292-4308/(909)  766-7617 


REUGION  NEWS _ 

FOR  AN  established  source  of  religion 
news  that  fits  your  audience  and  your 
budget,  turn  to  EP  News.  For  more 
information  and  a  free  sample,  call 
(800)  257-4972 


E<S?P  Classified 

It’s  Your  People-to-People  Meeting  Place 

Find  your  editor,  advertising  manaKer,  artist,  sales  representative, 
circulation  manager,  public  relations  or  pnxluction  person  with  an  ad 
in  Editor  &  Publisher.  We  reach  the  working  journalists  you  want  to 
reach,  every  week  .  .  .  8T,0(X?  strong.  Rates  and  order  form  are  at  the 
end  of  the  Classified  section.  To  increase  accuracy  and  expedite  place¬ 
ment,  Fax  your  ad  to  (212)  929-1259,  or  mail  it  to: 

Editor  &  Publisher 
Classified  Department 
1 1  W.  19th  Street,  New  York,  NY  1001 1 


ANNOUNCEMENTS 

FINANCIAL  SERVICES 


LIQUIDATION,  Insolvency,  CH  11, 
Emergency  Sale,  Bankruptcy,  Since 
1978.  (352)753-1856. 


NEWSPAPER  APPRAISERS 

74  YEARS  OF  EXPERIENCE 
See  Bolitho-Cribb  &  Assoc, 
display  ad  this  page. 


ANNUAL  REPORTS/ APPRAISALS 
KAMEN  &  CO.  GROUP  SERVICES 
(51 6)  379-2797/(81 3)  786-5930 


Appraisals/Brokcroge 
Call  Dick  Briggs  (864)  457-3846 
RICHARD  BRIGGS  &  ASSOCIATES 
Box  579,  Landrum,  SC  29356. 


DAVID  R.  STILL 

Box  895,  Lawrenceville,  GA  30246 
(770)  962-8399  FAX  (770)  962-8640 


NEWSPAPER  BROKERS 


700Sold-Est.  1959 
W.B.  GRIMES  &  COMPANY 
P.O.  Box  442 
Clarksburg,  MD  20871 
Larry  Grimes-Pres.-(301 )  540-0636 
Tom  Sexton,  NE  (61 7)  545-61 75 
Wren  Barnett,  South  (704)  698-0021 
Stephen  Klinger,  SWest/West 
(505)  524-0122 


GAUGER  MEDIA  SERVICE,  INC. 
David  Gauger  (or  Appraisals  &  Sales 
P.O.  Box  627,  Raymond,  WA  98577 
(360)  942-3560/FAX  (360)  942-9896 


NEWSPAPER  BROKERS 

BILL  MAHHEW  COMPANY  conducts 
professional,  confidential  negotiations 
for  sale  and  purchase  of  highest  qual¬ 
ity  daily  and  weekly  newspapers  in  the 
country.  Before  you  consider  sale  or 
purchase  of  a  property,  you  should  call 
(813)  733-8053 

or  write  Box  3364,  Cleorwater  Beach, 
FL  34630.  No  obligation  of  course. 


JAMES  W.  HALL,  JR, 
Newspaper 

Sales,  Appraisals,  Consultations 
Jim  Hall  Media  Services 
410  Elm  St.,  Troy,  AL  36081 
(334)566-7198 
Fax  (334)  566-01 70 


MEDIAAMERICA  BROKERS 
Lenox  Towers,  Suite  1 000 
3390  Peachtree  Rd.  NE 
Atlanta,  GA  30326 
(404)  364-6554  Fax  (404)  364-6533 
Lon  W.  Williams 


MEL  HODEa  NEWSPAPER  BROKER 
51 96  Benito,  Montclair,  CA  91 763 
(909)626-6440  Fax  (909)  624-8852 


NEWSPAPER  APPRAISERS 


NEWSPAPER  BROKERS 

MICHAEL  D.  LINDSEY 
Experienced  -  Confidential 
6645-5  Redmont  CH,  AAesa,  AZ  852 1 5 
(602)807-7791  FAX  (602)  807-7795 


PHILUPS  MEDIA  SERVICES,  INC. 
Consultants-Investments 
Management-Brokers 
P.O.  Box  3308 
Merrifield,VA  221 16-3308 
(703)  846-8410  Fax  (703)  846-8406 


RICKENBACHER  MEDIA  CO. 

Your  braker  for  Southwest 
and  Middle  America. 

6731  Desco  Drive 
Dallas,  TX  75225 

(214)  265-9300  Fax  (214)  369-6496 


NEWSPAPERS  FOR  SALE 

INTERNATIONAL  HEALTHCARE 
RECRUITMENT  TRADE  NEWSPAPER 
NO  DEBT,  established.  20%  revenue 
increase  annually.  (61 7)  431-571 2 


NEVADA:  Senior  monthly  $1 00,000; 
SOUTH  CAROLINA:  Coastal  shopper, 
$175,000;  FLORIDA:  Atlantic  weekly 
$250,000.  Mayo  Communications, 
(813)  971-2061 


NEWSPAPER  BROKERS 


Bolitho-Cribb  Report:  www.cribb.com 


John  T.  Cribb 


Confidential  Appraisal  for 
Estate,  ESOP,  Partners. 
Bank  Tax,  Stock,  Assets 

Established  in  1923 
1  Annette  Park  Drive,  Bozeman, 
MT  59715  e-mail:  jcribb@imt.net 


Bolitho-Cribb 
&  Associates 

Newspaper  Brokerage 
&  Appraisal 

406-586-6621 

Fax  406-586-6774 


NEWSPAPERS  FOR  SALE 

NEW  HAMPSHIRE  Weekly.  Excellent 
owner-operator  situation  in  strong 
market.  Contact:  Tom  Sexton,  W.B. 
Grimes  Co.,  (617)  545-6175. 


TRADE  MAGAZINES  -  Superb  notional 
trade  titles  serving  the  hardware  and 
office  automation  markets.  W.B. 
Grimes  Co.,  (301 )  540-0636. 


UNDER  1 0%  DOWN,  easy  terms.  Long 
profitable  history,  only  weekly  in 
county.  Owners  retiring.  Bill  Berger, 
ATN,  Inc.,  (512)  476-3950,  1801 
Exposition  Blvd,  Austin,  TX  78703. 


WEST  FLORIDA  legal  weekly:  $580K 
1997  estimated  gross;  25%-t-  margin; 
top  20  marketplace;  public  notice  since 
1 950's;  non-core  sale;  well  posiHoned. 
Contact  Edwin  (561 )  804-9505. 


NEWSPAPERS  WANTED 

AWARD-winning  Midwest  newspaper 
group  seeks  to  add  paid  newspapers 
to  its  group  of  fine  publications.  Large 
down  payments  or  all-cash  available. 
Seeking  medium-sized  and  large  cir¬ 
culation  quality  papers  and  groups. 
Management  welcome  to  stay  in  place. 
All  replies  guaranteed  held  confiden¬ 
tial.  Reply  to  Box  071 48,  Editor  &  Pub¬ 
lisher. 


PUBUCATIONS  FOR  SALE 

NICHE,  specialty  publications.  High 
quality  -  sheet  fed.  Profitable  and  rapid 
growth.  Tied  into  internet.  Can  be 
expanded  nationally.  $3-million  cash. 
Fax  (630)  627-1 233. 
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EQUIPMENT  &  SUPPUES  i 

CAMERA  &  DARKROOM 

MAILROOM 

SQUeeze  Lenses 

Herb  Carlbom  -  CK  Optical 
(310)  372-0372 

Refurbished  odd  on  pockets 

MULLER  MARTINI  227 

KANSA  320  and  480  AVAILABLE 

Call  MidAmerica  Graphics  at 

MAILROOM 

(800)  356-4886. 
www.midAmericagraphics.com 

E-mail:  dkgeorge@midAmerica- 
graphics.com 

2  LINES  5  into  1  Muller  Martini  227 
inserting  machines  will  sell  all  or  add 
on  pockets,  as  is  rebuilt  or  remanu¬ 
factured.  Call  Andrew 

NEWSPRINT  FOR  SALE 

(903)  596-6250 

30# -28# -25#-  ALL  SIZES 

ALL  MAILROOM  EQUIPMENT 
MULLER  MARTINI 

BEHRENS  INTERNATIONAL  -  N.B.  CA 
(71 4)  644-2661 ,  Fax  (71 4)  644-0283 

Stitcher/Trimmers  &  Inserters 

OPERATIONS  CONSULTANTS 

Joe  Scott  &  Associates,  Inc. 

(205)  997-9355/(205)  997-9656  Fax 

FACILITIES/PRESS/OPERATIONS 
Small/ Medium/Large  Newspapers 

MAILROOM  EQUIPMENT 

Standlee  and  Associates,  Inc. 

(407)  273-521 8  Fax  (407)  273-901 1 

Telephone  (81 3)  586-3509 

Walt  Hempton 

Print  Media  &  Graphics 

MODEL  512  Kirk  Rudy  6  into  1  inserter 
and  1  up  Labeler.  Like  new,  $35,000. 
Call  Ron  Buckley  (601 )  764-3104. 


MULLER  MARTINI 
REBUILT  227S  INSERTERS 
TANDEM  &  ADD-ON  POCKETS 
Joe  Scott  &  Associates,  Inc. 

(205)  997-9355/(205)  997-9656  Fox 


PRE-OWNED  MAILROOM  Equipment 
Bill  Konipe,  ALTA  GRAPHICS,  INC. 
(770)  428-58 1 7  Fox  (770)  590-7267 


Quality  that  makes  an  Impression  worldwide 


Select  from:  ^ 

[  ^  ,  □  Complete  Presses 

\J  /  □  Additions  to  Existirrg  Presses  I 

□  3-color  Satellites  I 

ri  O  4-Hi  Arrangements 

I  a  Stacked  Units 

1  \  □  Integral  Roll  Stand  Units 

□  Half  arrd  Quarter  Folders 

r  \J  □Cutoff;20“-21V4*.22”-22%'  KSSf 
^  0  1 8,500  to  30,000  IPH 

SALES  -  SERVICE  -  PARTS  A  I VA 
Phone:(770)552-1528  MLIM 
Fax:  (770)  552-2669  GRAPHICS* 


PRESSES 


8/u  Color  King  w/KJ8  folder,  1978 
but  rebuilt  1995  w/oll  new  cylinders, 
running,  best  offer,  (913)  362-01 1 9. 


METRO,  URBANITE,  COMMUNITY, 
SC,  SSC,  MAN  4/2  presses.  AL  TABER 
(770)  552-1528  Fox  (770)  552-2669 

FOLLOWING  IS  A 
BRIEF  DESCRIPTION  OF 
A  FEW  OF  THE  PRESSES 
INLAND  IS  CURRENTLY  OFFERING 

•22"  GOSS  COLORLINER,  27  printing 
couples,  double  3:2,  160-page  folder, 
nine  45"  RTP's  - 1 990. 

•5-unit  HARRIS  N-1650,  22  3/4", 
double  2:1  folder,  left  and  right  hand 
units  -  clean  and  good  condition 
(1977). 

•One  METROLINER  mono  unit,  45" 
RTP's  and  Y  columns  -  22  3/4"  cut-off. 
•Sovereign  single  3:2  1 60-page  folder 
with  double  upper  formers, 

22  3/ 4"  cut-off  and  matar. 

•7-unit  GOSS  COMMUNITY,  22  3/4" 
SC  folder  with  double  parallel  and 
cross  perf. 

•6-unit  HARRIS  VI 5A,  JF7  and  50HP 
motor  and  drive;  good  mechanical  con¬ 
dition. 

•Add-on  units  for  most  makes  and 
models. 

INLAND  NEWSPAPER 
MACHINERY  CORPORATION 
(913)492-9050  (913)492-6217 


WANTED  TO  BUY 


IMMEDIATE  NEED  FOR  MULLER 
MARTINI  INSERTERS  227E  &  227S 
WILL  PAY  TOP  DOLLAR 
Call  Chris  George  [800]  356-4886  or 
Fax  (8 16)  887-2762. 
www.midAmericagraphics.com 
Email:  dkgeorge@midAmerica- 
graphics.com 


SMALL  WEEKLY  seeks  5-6  units  Goss 
Community-SC  units,  SC  folder.  Good 
condition.  Running.  Principals  only. 
Will  cash-out.  Reply  to  Box  08358, 
Editor  &  Publisher. 

WANTED  DEAD  OR  ALIVE 
Muller  Martini/Harris 
Inserters  &  Stitcher/Trimmers 
All  Mailroom  Equipment 
Joe  Scott  &  Associates,  Inc. 

(205)  997-9355/(205)  997-9656  Fax 


WANTED:  Presses  -  Inserters 
Call:  Bill  Kanipe  or  Al  Taber 
ALTA  Graphics  Inc. 

(770)  428-5817  Fax  (770)  590-7267 


Run  your  ad  for 
12,  26  or  52  issues  to 
increase  awareness 
while  benefitting 
from  our 

low  contract  rates. 
Call  (212)  675-4380 


INDUSTRY  SERVICES 

CIRCULATION  SERVICES 

CIRCULATION  SERVICES 

1  ANSWER 

METRO  NEWS  SERVICE,  INC. 
Nationwide  TELEMARKETING 

Horace  Sauthward 
(800)  950-8475 
www.metro-news.cam 

LEVIS  NATIONAL,  INC.  j 

Guaranteed  Quality  Telemarketing  • 

1(800)495-2688  1 

PHONEROOM/CALL  CENTER  i 

NEED  A  CHECK  UP?  i 

The  phoneroom  doctor  is  making  i 
hause  calls  ta  increase  sales  in  yaur  : 
phoneroom/call  center.  This  is  na  : 
“consulting  job,”  this  is  hands-on  sales  : 
training  for  your  Telemarketing  Man-  : 
ager  and  their  telemarketers.  Excellent  : 
rates!  Excellent  results!  Call  the  : 
PHONEROOM  DOaOR  now:  I 

(800)274-1004  i 

17  OFFICES  NATIONWIDE 
CIRCULATION  DEVELOPMENT  INC. 
Newspaper  Telemarketing  Specialists 
(800)  247-2338 

BLENKARN 

Your  Telemarketing  Partner 

JEFF  BLENKARN  (61 6)  458-661 1 

HEADLINE  PROMOTIONS  INC. 
Telemarketing  Programs 
Designed  to  respond  to  your  needs. 
Dennis  McQuillan  (800)  260-9823 


CIRCULATION  SERVICES 


PRO  STARTS 

THE  TELEMARKETING  PROS 
EXPERTISE  IN  A  FULL  RANGE  OF 
SALES  SERVICES  INCLUDING 
DATABASE  MARKETING 
TOM  ZGONC  (800)  776-6397 


CIRCULATION  SERVICES 


TURN  YOUR  Do  Not  Call  list  into 
Pay-In  Advance  subscribers 
for  information 
coll 

(610)  970-8957 
Susan  West 


COMPUTER  SOFTWARE 


SOFTWARE  for  AR,  classifieds,  sched¬ 
uling  &  circulation.  Fake  Brains, 

Tel:  (303)791-3301 
http:/ / www.fakebrains.com/ scout 


MARKET  RESEARCH 


QUALITY  Advertising,  Editorial,  Circula- 
tian  prajects  with  training!  Professional 
&  experienced.  Let  us  bid  your  next 
project.  Call  Today. 

Market  Index,  Inc. 

(91 3)  696-0909 


r  a  a  f  a  ^  a 

“Whatever  it  takes 
to  satisfy  customers  - 
yours  and  ours.” 
1-800-327-8463 


NEWSPAPER  EXECUTIVE  SEARCH  i  NEWSPAPER  EXECUTIVE  SEARCH 


Established  1975 


“Executive  search,  recruitment  and 
placement  services. ..to  fit  your  needs.’' 

Haas/Watkins  &  Associates 
713-977-8955  Fax  713-777-0910 


PRESSROOM  SERVICES 


DO  YOU  NEED  HELP  ON  YOUR 
ELEQRICAL  DRIVE  SYSTEM? 

MASTHEAD  can  provide:  New  or  used 
drive  motors  and  consoles  for  single  or 
double  width  presses.  Also:  Parallel 
drives,  horsepower  upgrades  or  new 
AC  Drive  Conversions. 

MASTHEAD  INTERNATIONAL 
(8(X))  545-6908, 24  hr.  line 
(505)  842-1357 
P.O.Box  1952 
Albuquerque,  NM  871 03 


PRESSROOM  CLEANING  PROBLEMS? 
Dirty  presses,  ceilings,  walls,  beams? 
Unsafe  floors,  catwalks  and  lad- 
derways?  Dirty  air  handling  systems, 
duct  work? 

Daily  Service  Contracts 
One  Time  Service 
ALL  WORK  DONE  TO  YOUR 
COMPLETE  SATISFAaiONI 
30  Years  experience! 
PRESSROOM  CLEANERS 

CALL  TOLL  FREE  (800)  657-21 10 


Ron  Haas 


HELP  WANTED 


ACADEMIC 


ACADEMIC 


JOURNALISM:  Assistant  Professor  (9- 
montfi,  tenure  track)  to  begin  August 
1 8,  1 998.  The  School  of  Journalism  at 
the  University  of  Kansas  seeks  a  col¬ 
league  to  teach  writing,  reporting  and 
editing  and  another  area  such  as  mass 
media,  ethics,  or  public  relations  at  the 
undergraduate  and  graduate  levels. 
Required  qualifications:  master's  de¬ 
gree;  3  years  relevant  experience  in 
US  media;  2  years  teaching  experience 
at  a  4-year  college  or  university; 
understanding  of  and  appreciation  of 
new  media;  ability  to  use  new 
technology  in  teaching;  a  record  of 
scholarship,  creative  activity  or  a 
research  agendo  that  demonstrates 
ability  to  meet  University  criteria  for  pro¬ 
motion  and  tenure.  Preferred  qualifica¬ 
tions:  Ph.D.;  ability  to  employ  critical 
thinking  concepts  in  the  classroom; 
additional  years  of  experience. Women 
and  minorities  are  encouraged  to 
apply.  Send  letter  of  application, 
curriculum  vitae  and  names  of  three 
references  to  Mary  Wallace,  search 
coordinator.  School  of  Journalism  and 
Mass  Communications,  Stauffer-Flint 
Hall,  University  of  Kansas,  Lawrence,  KS 
66045. 

Telephone:  (785)  864-4752. 

Fax:  (785)  364-5318. 

E-mail:  mjwallac@eagle.cc.ukans.edu 
Position  descriptions  are  available  from 
Wallace.  The  search  committee  will 
begin  reviewing  applications  January 
15,  1998.  If  the  position  remains 
unfilled,  applications  received  after  that 
date  will  be  reviewed  until  May  1 .  The 
University  is  an  Equal  Opportunity/ 
Affirmative  Action  employer.  Applica¬ 
tions  are  sought  from  all  qualified 
persons  regardless  of  race,  color,  sex, 
disability,  and,  as  covered  by  law, 
veteran  status.  In  addition.  University 
policies  prohibit  discrimination  on  the 
basis  of  religion,  national  origin, 
ancestry,  age,  sexual  orientation, 
marital  status  and  parental  status. 


MASTER'S  DEGREE  IN  JOURNALISM 

The  University  of  South  Florida  at  St. 
Petersburg  invites  applications  for  its 
master's  degree  program  in  journalism 
studies.  The  program  emphasizes 
advanced  proctice  and  study  of  report¬ 
ing,  writing,  media  ethics  and  contem¬ 
porary  issues  in  journalism.  Students 
have  opportunities  to  participate  for 
academic  credit  in  seminars  and  con¬ 
ferences  at  the  Poynter  Institute  for 
Media  Studies,  adjacent  to  campus. 

Fellowships  and  assistantships,  includ¬ 
ing  those  as  editorial  assistants  on  the 
Journal  of  Mass  Media  Ethics,  are 
available  to  qualified  applicants. 

For  fullest  consideration,  apply  by 
April  1 5,  1 998.  Contact  the  Journalism 
Studies  Program,  University  of  South 
Florida,  St.  Petersburg,  FL  33701, 
attention  Professor  Robert  Dardenne, 
(813)  553-1613,  FAX  (813)  553- 
1526  or  E-mail: 

dardenne@bayflash .  stpt.  usf.edu 


THE  DEPARTMENT  OF  JOURNALISM  of 
the  University  of  Memphis  invites  applica¬ 
tions  for  a  tenure-track  assistant  pro¬ 
fessor  position  to  teach  magazine  edit¬ 
ing/production  and  computer  pub¬ 
lishing  courses  including  web  page 
creotion/maintenance  as  well  as  lead 
the  magazine  emphasis.  Candidate 
should  have  broad-based  journalism 
background  with  magazine  experience 
and  familiarity  with  current  computer 
processes.  Ph.D.  in  journalism/mass 
communication  required,  although  an 
applicant  near  completion  might  be  con¬ 
sidered.  The  successful  candidate  will 
have  a  clearly  focused  program  of 
scholarly  or  creative  activity  and  teach 
at  both  undergraduate  and  graduate 
levels.  Send  letter  of  application  and 
resume  to  David  Arant,  Chair,  Search 
Committee,  Department  of  Journalism, 
Campus  Box  526661,  University  of 
Memphis,  Memphis,  TN  38152-6661. 
Review  of  applications  will  begin  Feb¬ 
ruary  1,  1998  and  will  continue  until 
position  is  filled.  An  Equal  Opportuni¬ 
ty/Affirmative  Action  University. 


JOURNALISM:  We  need  someone  with 
a  passion  for  teaching  and  a  willing¬ 
ness  to  break  new  academic  ground. 
Our  growing  Communication  Arts 
Department  needs  an  assistant  or  asso¬ 
ciate  professor  in  Journalism  for 
appointment  in  August  1998.  Ph  D. 
preferred;  master's  in  journalism  or 
mass  communications  required.  The 
position  calls  for  teaching  excellence  at 
the  undergraduate  level  and  a  mini¬ 
mum  three  years  professional  media 
experience.  Teaching  experience  pre¬ 
ferred  in  the  following  areas:  Mass 
Media  Survey,  Communication  Law, 
Public  Affairs  Reporting,  Editorial/ 
Opinion  Writing,  Broadcast  News  and 
Introduction  to  Public  Relations.  Ability 
to  teach  on-line  reporting  and  research 
a  plus.  We  also  need  someone  to 
coordinate  our  rapidly  growing 
internship  program.  Send  letter  of 
application,  vita,  three  letters  of  recom¬ 
mendation  and  transcripts  to  Dr.  Jimmy 
Davis,  Chair,  Cammunication  Arts  De¬ 
partment,  Belmont  University,  1900 
Belmont  Blvd.,  Nashville,  TN  37212- 
3757.  Women  and  minorities  are  en¬ 
couraged  to  apply.  Application  re¬ 
view  will  begin  Jan.  15,  1998.  Bel¬ 
mont  University  is  an  institution  of  the 
Tennessee  Baptist  Convention.  Bel¬ 
mont's  vision  is  to  be  a  premier 
teaching  university  bringing  together 
the  best  of  liberal  arts  and  professional 
education  in  a  consistently  caring 
Christian  environment. 


The  communication 
link  of  the 
newspaper 
industry  every 
week  since  1884. 


_ ACADEMIC _ 

DISTINGUISHED  PROFESSIONAL  for 
VISITING  APfOINTMENT 

The  College  of  Mass  Communication  at 
Middle  Tennessee  State  University 
seeks  applications  from  distinguished 
journalists  in  print  or  broadcasting  to 
serve  as  the  John  Seigenthaler  Chair  of 
Excellence  for  the  1998-99  academic 
year.  The  visiting  jaurnalist  will  teach 
two  courses  per  semester,  make  one 
public  presentation,  and  be  a  port  of 
the  life  of  the  College.  Opportunity  for 
research  and  writing  will  be  provided, 
if  desired.  Salary  is  negotiable.  A  full- 
year  appointment  is  preferred,  but 
candidates  for  a  semester's  appoint¬ 
ment  will  be  considered.  The  John 
Seigenthaler  Chair  of  Excellence 
honors  the  former  editor's  commitment 
to  freedom  of  expression.  The  College 
has  about  2,700  students  and  60  fac¬ 
ulty  members.  It  is  housed  in  a  state-of- 
the-art  $16  million  facility.  The  Univer¬ 
sity,  the  fastest  growing  university  in 
the  state,  is  located  in  Murfreesbora,  a 
city  of  about  50,000  located  about  30 
minutes  south  of  Nashville.  To  apply, 
send  a  letter  of  application,  resume, 
and  the  names,  addresses,  and  phone 
numbers  of  three  references  to:  David 
Eason,  assistant  dean.  Box  X073, 
Middle  Tennessee  State  University, 
Murfreesboro,  TN  37132.  Phone: 
(615)  898-5874. 

E-mail:  deason@frank.mtsu.edu 
Review  of  applications  will  begin  on 
February  15.  Women  and  minorities 
are  especially  encouraged  to  apply. 
MTSU  is  an  EO/AA  educator  and 
employer. 


_ ACCOUNTING _ 

CHIEF  FINANCIAL  OFFICER 
Want  to  play  a  key  role  in  growth  of  a 
superior  newspaper? 

Publisher  of  Northeast  metro  seeking 
hands-on  financial  officer  to  assist  in 
operations  of  growing  newspaper 
organization.  Experience  in  supervis¬ 
ing  all  financial  aspects  including 
accounting,  MIS,  auditing  and  fore¬ 
casting  necessary. 

Unlimited  advancement  opportunities 
for  the  right  candidate.  If  interested, 
reply  in  confidence  to  Box  08354, 
Editor  &  Publisher. 


ADMINISTRATIVE _ 

GENERAL  MANAGER 
Growing  publications  group  is  looking 
for  on  experienced  manager  who  can 
do  it  all  —  sell,  hire,  train  and  motivate 
people.  They  should  have  a  successful 
track  record  in  the  free  newspaper  or 
shopper  industry.  The  right  candidate 
will  manage  up  to  five  different  pub¬ 
lications  and  have  direct  responsibility 
for  more  than  two  offices.  Tell  us  in  a 
cover  letter  about  yourself  and  why 
you  might  have  the  right  stuff  for  this 
position.  We  offer  paid  medical,  salary 
plus  bonus,  auto  allowance  and  advan¬ 
cement  opportunities  in  our  large 
group.  Send  letter,  resume,  and  salary 
requirements  to  Group  President  Box 
08359,  Editor  &  Publisher. 


_ ADMINISTRATIVE _ 

DIREQOR  OF  OPERATIONS 
A  Sacramento-based,  multi  unit,  multi¬ 
state  sales  operation  seeks  a  Director  of 
Operations  to  oversee  the  accounting, 
finance,  and  IS  operations  of  the  com¬ 
pany.  This  position  requires  an 
innovative  and  experienced  individual 
who  can  recognize  system  needs  and 
changes  necessary  to  keep  up  with  a 
quickly  growing  operation.  Qualified 
applicants  will  have  a  degree  in 
accounting,  finance,  MIS  or  related, 
with  a  minimum  1 0  years  related  expe¬ 
rience.  Must  be  familiar  with  analyz¬ 
ing/implementing  financial  and 
accounting  systems;  preparing  finan¬ 
cial  and  operating  reports;  and 
coordinating  budgeting  programs. 
Must  have  experience  with  LAN/WAN 
configurations;  administering  and  sup¬ 
porting  a  Novell  Netware  3.12  environ¬ 
ment;  MS  Office,  Netscape,  Windows 
NT  and  Email  applications;  and  4GLs. 
Strong  supervisory  skills  a  must.  Some 
travel  required.  To  apply  send  resume 
with  salary  history  to  Corporate 
Human  Resources  Manager,  P.O.  Box 
1 5779,  Sacramento,  CA  95852-0779. 


HIGHLY  SUCCESSFUL  Pacific  North¬ 
west-based  Regional  Sports  Publication 
with  a  circulation  of  over  5,000  paid 
subscriptions  seeks  a  skilled  publisher/ 
editor  to  manage  all  aspects  of  opera¬ 
tions  and  move  the  business  to  the  next 
level.  Duties  include  financial  man¬ 
agement,  content,  advertising,  schedul¬ 
ing,  printing  and  distribution.  This  posi¬ 
tion  is  highly  independent  but  does 
report  to  the  board  of  directors  of  the 
parent  organization.  Please  send  cover 
letter  detailing  qualifications,  avai¬ 
lability  and  compensation  require¬ 
ments  to  Editor/Publisher  Search,  P.O. 
Box  2221,  Bothell,  WA  98041. _ 

MERGERS  and  Acquisitions/Investment 
Banking.  National  brokerage  firm  (Est. 
1959)  seeking  regional  associates. 
Ideal  candidates  will  be  “deal  makers” 
publishing  management  experience, 
strong  financial  acumen  and  will  be 
well  connected.  Larry  Grimes,  presi¬ 
dent,  W.B.  Grimes  &  Co.,  P.O.  Box 
442,  Clarksburg,  MD  20871 . 


AGkDEMIC 


Want  a  Job  in  Journalism? 


gjy,  Boston  University's 
Graduate  Business  ond 
yourself  a  [jopomits  iournolism 
competitive  Program  prepares  yau 
far  ane  of  Journolism's 

_  fastest  growing  areas. 

Fall  applications  currently  being  accepted. 

for  more  information  coll,  fox,  or  email: 

Tel:  617/353-5806. Fax:  617/353-1086 
E-mail:  com@bu.edu  or  visit  our  Web  site: 
http://www.bu.edu/COM/communication.html 


BOSTON 

UMVIKSI  1  > 


An  oflirmotive  oction. 
equ()l  ()pportunHy  institute 


December  6, 15)97 


http://www.mediainfo.com 
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HELP  WANTED 


ADVERTISING 


ADVERTISING  SALES  MANAGER 


ADVERTISING 


CLASSIFIED  MANAGER 


ADMINISTRATIVE _ 

PUBLISHER  —  A  group  of  growing 
weekly  newspapers  and  monthly  niche 
products  for  suburban  Rockford,  IL 
needs  a  take  charge  individual  with 
strong  communication  skills,  and  a  com¬ 
mitment  to  participative  management 
and  the  team  approach  to  problem 
solving.  Individual  shauld  have  strong 
skills  in  marketing  and  strategic  plan¬ 
ning,  leadership,  and  industry  trends. 
Please  respond  with  resume  and  salary 
history  to  Craig  S.  McMullin,  president. 
Midwest  Newspapers,  Inc.,  317  Fifth 
Street,  Ames,  lA  50010. 

PUBLISHER 

V^e're  searching  for  a  candidate  with 
a  proven  track  record.  Person  should 
have  extensive  marketing,  sales  and 
operational  experience.  This  is  a 
growth  opportunity  to  take  a  sleepy  com¬ 
munity  newspaper  to  the  next  level.  If 
you  are  interested  in  “hands  on” 
opportunities  to  run  your  own  newspa¬ 
per,  this  may  be  your  opportunity. 
We're  people-oriented  and  reward 
high  achievers.  Send  your  resume  and 
salary  history  to  Box  08360,  Editor  & 
Publisher. 

ADVERTISING 

ADVERTISING  DIREQOR 

The  Union,  a  six-day,  1 6,000- 
circulation  doily  in  Northern  Califor¬ 
nia's  most  beautiful  setting,  needs  an 
advertising  director. 

We  want  all  the  stellar  qualities  every¬ 
body  else  wants,  but  mostly  we  need  a 
confident  coach  and  manager.  We 
have  a  great  hometown  newspaper  in 
a  wonderful  place.  If  you'd  like  to  help 
us  excel,  and  like  the  idea  of  living 
somewhere  speciol,  send  a  resume  and 
letter  about  yourself  to  publisher  John 
Walker,  1 1 464  Sutton  Way,  Grass 
Valley,  CA  95945. 

E-mail:  johnw@union.com 

ADVERTISING  SALES  MANAGER 
Lorge  weekly  shopper  85,000  weekly. 
Excellent  salary,  weekly  and  monthly 
bonus.  Call  K.  A.  Lesnar,  President 
(605)  339-3633  South  Falls,  SD. 

ADVERTISING  MANAGER  needed  for 
small  daily  (10,000  to  20,000  circula¬ 
tion)  in  deep  South.  Award-winning 
paper.  Growing  economy.  Great  area 
to  live.  Need  proven  manager  to 
oversee  all  ad  operations-  display, 
classified,  ad  composition.  No  sacred 
cows.  Excellent  earnings  potential  with 
good  base  pay,  realistic  bonus 
opportunities.  Apply  to  Box  08351, 
Editor  &  Publisher. 

ADVERTISING  MANAGER  -  to  lead  a 
staff  of  8  at  a  weekly  newspaper  that 
has  five  editions.  Great  quality-of-life 
area  in  northern  Florido  and  southern 
Georgio  has  a  university  and  Moody 
Air  Force  Base.  Send  resume  to  R&R 
Publications,  Inc.,  P.O.  Box  756,  Live 
Oaks,  FL  32064. 


_ ADVERTISING _ 

ADVERTISING  SALES 

We  are  currently  seeking  a  motivated 
account  executive  who  can  build  on  an 
expanded  and  established  account 
base  in  the  Healthcare  industry. 

The  position  requires  o  thorough  know¬ 
ledge  of  the  concept  of  how  to  sell  to 
advertising  agencies  and  those 
involved  in  the  Healthcare  industry.  A 
strong  background  in  newspaper 
advertising  and  outside  sales  is 
required. 

Please  send  resume,  salary  require¬ 
ments  and  a  sample  of  a  written  pro¬ 
posal  used  in  order  to  sell  more  busi¬ 
ness  to  clients. 

To  apply,  please  send  to:  Debbie 
McCaw,  Atlanta  Journal  Constitution, 
National  Advertising  -  4th  Floor,  72 
Morietta  Street  NW,  Atlanta,  GA 
30303  or  fax  to:  (404)  526-5156.  No 
phone  calls,  please. 

CLASSIFIED  ADVERTISING  MANAGER 

Central  New  Jersey's  largest  circulation 
weekly  shopper,  250,000  circulation. 
Very  prime  market,  excellent  classified 
potential.  This  market  has  1  strong 
hand-carried  weekly,  2  strong  daily's, 
both  filled  with  classified.  We  are  new 
on  the  block,  1  year  old,  filled  with  dis¬ 
play  and  no  classifieds.  It's  time  to 
start,  great  challenge.  OH  -  DID  I 
FORGET. 

WE'RE  100%  MAILED 
NOBODY  ELSE  IS 

If  you  love  a  challenge,  team  up  with 
one  of  the  shopper  industries  most  suc¬ 
cessful  publishers  ever. 

Salary  $50,000  -  $100,000  com¬ 
mensurate  with  experience,  bonus, 
override,  health  benefits  and  401  (k). 
Willing  to  relocate  you  if  necessary. 
We  are  also  willing  to  give  you  the 
opportunity  you  may  not  be  able  to 
achieve  in  your  present  company  due 
to  senior  managers. 

Fax  your  resume  and  call  Larry  Ross, 
publisher/president.  Marketeer  Pub¬ 
lications,  2500  Route  9  South,  Old 
Bridge,  NJ  08857,  (732)  679-6488, 
fax  (732)  679-7881. 

ASSISTANT  MANAGER  for  Advertis¬ 
ing  Sales  sought  for  o  1 5,000  circula¬ 
tion,  seven-day  newspaper  in  the  heart 
of  Cajun  country.  This  is  the  #2  posi¬ 
tion  on  our  ad  staff,  answering  to  the 
Advertising  Manager.  Great 
opportunity  for  experienced  sales  pro 
to  get  management  experience  or  for 
current  manager  looking  to  make  a 
move.  We  offer  a  good  base  salary 
plus  bonus  opportunities,  company 
benefits  including  a  401  (k)  plan. ..a 
chance  to  learn,  o  chance  to  lead,  and 
more.  Contact  Rhonda  Babin  at  The 
Daily  Iberian,  P.O.  Box  9290,  New 
Iberia,  LA  70562  or  coll  (318)  365- 
6773  or  E-mail:  dailyiberian@aisp.net 


For  LA  Weekly,  the  publication  of 
news,  entertainment,  art  and  imagina¬ 
tion  in  Los  Angeles.  Qualified  candi¬ 
date  will  manage,  motivate,  inspire 
and  perspire.  Responsibilities  for 
hands-on  management  of  eclectic, 
energetic  sales  and  support  staff; 
development  of  special  projects  and 
special  issues;  hiring  and  training  dis¬ 
play  sales  staff;  meeting  weekly  sales 
goals;  interfacing  with  accounting, 
production  and  classified  advertising. 
Must  be  goal-oriented,  driven  individ¬ 
ual  and  have  strong  sales,  manage¬ 
ment  and  communication  skills.  Print 
advertising  sales  management  back¬ 
ground  preferred.  If  you're  up  to  the 
challenge,  rush  your  resume  and 
salary  history  to  Human  Resources, 
671 5  Sunset,  LA,  CA  90028.  EOE 

DISPLAY  ADVERTISING  MANAGER 

Central  Maine  Newspapers  is  seeking 
a  career  minded  sales  manager  who  is 
interested  in  working  for  a  multi-media 
company.  As  the  senior  advertising 
manoger  at  the  Waterville  Morning 
Sentinel,  you  will  have  the  opportunity 
to  be  part  of  a  strong  2-newspaper 
advertising  team  (total  circ.  39,000 
daily).  The  Advertising  department 
management  structure  provides  this 
position  a  combination  of  autonomy 
and  support.  To  be  successful  in  this 
role,  we  seek  an  individual  who  has: 

•Proven  ability  to  motivate  staff 
•Strong  administrative  skills 
•A  track  record  of  developing  prof¬ 
itable  relationships  with  accounts 
•A  minimum  of  2  years  sales  man¬ 
agement  experience 
•Enthusiasm  and  creativity 

CMN  is  a  division  of  Guy  Gannett 
Cammunications.  In  addition  to  a  com¬ 
pensation  package,  which  can  exceed 
50K,  strong  opportunities  for  advance¬ 
ment  exist.  Maine  affords  a  beautiful, 
safe,  family  oriented  environment  with 
affordable  housing.  Please  send  a  let¬ 
ter  of  interest  and  resume  to: 

Central  Maine  Newspapers 
Attn:  Nancy  Manes,  HR  Director 
274  Western  Avenue 
Augusta,  ME  04330 
Fax  (207)  621-5610 
E-mail:  nmanes@biddeford.com 
_ EOEM/F _ 

CLASSIFIED  ADVERTISING  MANAGER 
for  a  group  of  1 2  award-winning 
weeklies  published  for  20  years  and 
poised  for  new  expansion.  We're 
across  the  river  from  Wall  Street,  in  the 
heart  of  New  York  City's  action.  Can¬ 
didates  should  have  3  years  experi¬ 
ence  in  classified  sales  and  be  ale  to 
hire,  train,  motivate  and  sell.  Excellent 
salary  plus  override  plus  bonuses.  Full 
benefits  package  includes  health,  vaca¬ 
tion  and  401  (k). 

Celia  Weintrob,  Publisher 
The  Brooklyn  Papers 
26  Court  St.,  Brooklyn,  NY  1 1 242 
(71 8)  834-9350  ext.  104 


for  60,000  AM  &  PM  daily  and 
73,000  Sunday  in  Zone  6.  We  are  the 
classified  franchise  in  our  morket...and 
we  intend  to  keep  it  that  way.  Strong 
people  skills  needed  to  direct  and 
develop  staff  of  18;  strong  sales  man¬ 
agement  skills  needed  to  protect  our 
revenue  base  and  help  it  grow.  Chain- 
owned,  major  company  benefits.  Send 
resume  to  Box  08361,  Editor  &  Pub¬ 
lisher. 

MAJOR  ACCOUNTS 

ADVERTISING  MANAGER 

The  Son  Jose  Mercury  News,  a  Knight- 
Ridder  newspaper,  is  seeking  an  expe¬ 
rienced,  high-level  professional  to  join 
our  Advertising  Sales  Management 
team.  Responsibilities  include  man¬ 
agement,  leadership,  development  of 
the  retail  major  accounts  sales  group 
which  generates  advertising  revenue. 

Requirements  are:  4  year  college 
degree  in  advertising  or  marketing  and 
the  completion  of  Team  Leadership 
training  program.  Excellent  verbal  and 
written  communication  skills.  Along 
with  4  years  outside  newspaper 
advertising  or  other  media  selling 
experience  with  demonstrated  success 
managing  and  developing  territory 
revenues.  Minimum  of  3  years  suc¬ 
cessful  management  experience  in  a 
sales  environment. 

We  offer  a  competitive  compensation 
and  benefits  package.  Qualified  appli¬ 
cants  should  submit  their  resume  and 
salary  requirements  by  mail,  fax  or  E- 
mail  in  Microsoft  Word  for  Windows 
or  text  format  to:  jobs@sjmercury.com. 
EOE  (RE:  Major  Accounts  Manager) 

FAX  (408)  271-3689 

Human  Resources  Department 
San  Jose  Mercury  News 
750  Ridder  Park  Drive 
San  Jose,  CA  951 90 

NEWS  Feature  Advertising  sales,  your 
area.  FREE  start-up  manual.  Box  8458, 
Madeira  Beach,  FL  33738-8458. 

CIRCULATION 

CIRCULATION  MANAGER 
If  you  feel  your  talents  warrant  a  move 
up  to  a  major  Metro  market,  this  may 
be  the  opportunity  of  a  lifetime.  We 
are  a  metropolitan  Midwest  AM  daily 
(Zone  5)  newspaper. 

Candidates  will  need  at  ieast  five  years 
circulation  management  experience, 
and  an  impressive  record  in  all  aspects 
of  circulation. 

Must  have  excellent  managerial  and 
people  skills,  with  ability  to  train  and 
motivate  staff  to  improve  customer  ser¬ 
vice,  home  delivery,  and  single  copy 
sales. 

Knowledge  of  circulation  systems 
(Neasi-Weber)  preferred.  Budgeting, 
ABC  reports,  PC  skills  ore  necessary. 
College  degree  desired. 

Excellent  salary,  bonus,  and  benefits 
package.  Send  resume  and  salary  his¬ 
tory  to  Box  08337,  Editor  &  Publisher. 
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HELP  WANTED 


CIRCULATION 


CIRCULATION  DIREaOR 

50,000  circ.  newspaper  in  northwest 
Iowa  seeks  energetic,  dynamic, 
creative  individual  with  a  proven  past 
record  of  circulation  excellence  at  o 
doily  newspaper. 

The  ideal  candidate  will  have  strong 
marketing  skills,  extensive  knowledge 
of  the  industry  and  a  desire  to  imple¬ 
ment  the  innovative  to  stimulate  circula¬ 
tion  growth. 

The  area  is  economically  strong, 
environmentally  clean,  boasts  on  out¬ 
standing  school  system  and  an 
excellent  value  housing  market. 
Located  at  the  confluence  of  three 
rivers  in  a  tri-state  area,  recreational 
opportunities  include  boating,  hunting 
and  fishing.  An  excellent  salary  and 
benefits  package  including  401  (k) 
makes  this  an  outstanding  opportunity 
for  a  motivated  individual  with  the 
desire  to  succeed. 

Please  forward  resume,  cover  letter 
and  salary  history  to: 

Tom  Kurdy,  Publisher 
The  Sioux  City  Journal 
P.O.Box  11 8 
Sioux  City,  IA51 102 


CIRCULATION  DIREaOR 

If  you  would  like  to  join  the  manage¬ 
ment  team  of  Pennsylvania's  Daily 
Newspaper  of  the  Year  for  1 995  and 
1 996,  we'd  like  to  hear  from  you. 

We  are  searching  for  a  strong  and 
knowledgeable  individual  to  lead  our 
Circulation  Department.  We  prefer  five 
or  more  years  of  daily  circulation 
experience,  a  college  degree  in  busi¬ 
ness  and  a  proven  track  record  of  work¬ 
ing  with  youth  carriers  and  adults 

We  are  in  a  highly  competitive  market 
and  are  loaking  for  the  Circulation 
Director  to  be  just  as  strong  in  market¬ 
ing  and  sales  as  most  of  us  expect  from 
our  Advertising  Director. 

Our  editor,  advertising  director  and 
operations  manager  have  a  total  of 
more  than  50  years  serving  this  news¬ 
paper  and  its  market.  We'd  like  to  find 
the  right  Circulation  Director  who  can 
add  to  that  length  of  service  well  into 
the  21  St  century. 

The  circulation  job  is  not  easy  here  but 
it  can  be  very  rewarding  in  many 
ways.  We  have  a  great  community, 
strong  youth  carrier  force  and  a  circula¬ 
tion  staff  of  17  in  need  of  new  lead¬ 
ership. 

If  you  think  you  might  like  to  live  in 
beautiful  South  Central  Pennsylvania, 
then  please  write  us  today  and  tell  us 
why  yau  might  fit  into  this  position.  Be 
sure  to  detail  all  your  experience  and 
your  full  education  background. 

Send  it  to  Publisher,  The  Sentinel,  P.O. 
Box  1 30,  Carlisle,  PA  1 701 3. 


December  6, 1997 


CIRCULATION 


CIRCULATION  DIREaOR 
Seven-day  local  newspaper,  under 
40,000  circulation,  is  seeking  a  results- 
oriented  professional  to  manage  its 
circulation  division.  The  ideal  candi¬ 
date  has  demonstrated  ability  to  closely 
manage  home  delivery,  develop  a 
strong  single  copy  presence  and  imple¬ 
ment  effective  marketing  campaigns 
that  take  advantage  of  both.  A  mini¬ 
mum  of  five  years  circulation  man¬ 
agement  experience  is  required. 

Campany  offers  a  competitive  salary 
and  benefits  package  with  unlimited 
growth  potential  within  our  parent 
organization.  Reply  to  Box  07857, 
Editor  &  Publisher. 


CIRCULATION  MANAGER:  Small 
daily  in  midwest  with  tremendous 
upside  potential  has  outstanding 
opportunity  for  an  experienced  circula- 
tian  person  with  home  delivery,  TMC, 
motor  route,  mail,  rack  sales  and 
telemarketing  experience.  Must  have 
winning  attitude  with  high  standards 
and  ability  to  train  and  motivate  small 
staff.  You  will  work  with  all  members  of 
the  newspaper's  management  team. 
Competitive  salary,  incentive  and  bene¬ 
fits  package.  We  need  someone  to 
come  in  and  do  it!  Please  send  letter 
and  resume  to  Box  08352,  Editor  & 
Publisher. 

i  CIRCULATION  METRO  MANAGER 

:  The  Commercial  Appeal  (Memphis) 

:  has  an  immediate  opening  for  a 
:  hands-on  manager  (501o  field  work) 

;  with  home  delivery  experience  to 
i  oversee  metro  circulation.  Respon- 
:  sibilities  include  recruiting  and  trai- 
:  ning  of  Division  and  District  Man- 
:  agers,  overseeing  sales  and  collection 
I  operations,  assisting  in  planning  and 
:  restructuring,  with  an  overall  empha- 
:  sis  on  customer  service.  Ideal  candi- 
:  date  will  have  effective  verlxil  and  writ- 
;  ten  skills,  be  computer  literate,  and 
:  have  a  sense  of  urgency  in  reaching 
:  goals.  Position  offers  salary  in  high 
:  S40's.  Send  resume  and  salary  history 
:  to  Linda  Steen,  employment  manager, 

:  495  Union  Avenue,  Memphis,  TN 
!  38103. 

i  CIRCULATION  SALES  MANAGER 

•  wanted  for  a  group  of  prestigious  com- 
i  munity  weeklies  in  central  New  Jersey. 

I  Must  have  circulation  or  retail  sales 

•  experience,  be  self-motivated,  goal 
;  oriented,  creative,  and  have  a  burning 
:  desire  to  succeed.  We  seek  a  computer 
i  savvy  individual  with  strong  written/ 
;  presentation  skills  and  top  notch  orga- 
I  nizational  ability.  Must  come  with  a 
;  solid  track  record,  be  experienced  in 
:  all  facets  of  sales  and  promotions, 
:  including  door  to  door  sales,  con- 

■  tractor  telemarketing  and  direct  mail. 

■  Excellent  interpersonal  skills  and  the 
:  ability  to  interact  with  the  community 
;  required.  Competitive  salary  plus  incen- 
:  tive  based  on  results  as  well  os 
:  excellent  fringe  Ijenefits.  Send  resume, 
i  including  salary  history  to  The  Prin- 
:  ceton  Packet,  Inc.  (EP),  P.O.  Box  350, 
i  Princeton,  NJ  08542,  ATTN:  Human 
:  Resources,  or  fax  to  (609)  92 1  -8648. 

:  EOE 


CIRCULATION 


CIRCULATION 

OPERATIONS  SALES  MANAGER 

The  European  Stars  &  Stripes,  a  daily 
newspaper  serving  the  US  military  com¬ 
munity  in  Europe,  is  looking  for  a  top- 
notch  Operations  Manager  in  the 
Circulation  Department. 

The  successful  candidate  will  repart  to 
the  Circulation  Director.  Supervises 
eight  (8)  Newspaper  District  Man¬ 
agers,  implements  marketing  plan  to 
maximize  sales,  improves  effectiveness 
and  efficiency  of  district  operations, 
writes  and  revises  Standard  Operating 
Procedures,  reviews  sales  reports, 
assists  Customer  Service  and  Circula¬ 
tion  Systems  Manager  to  resolve  billing 
problems,  draw/ return  reports,  and 
liaison  with  other  departments. 

Minimum  of  five  (5)  years  in  Circula¬ 
tion  Management,  which  includes 
experience  in  daily  management  of  the 
Newspaper  District  Managers  and 
print-site  operations,  with  strong  single 
copy  soles  and  home  delivery  back¬ 
ground.  Bachelor's  degree  and/or  10 
years  specific  experience  with  circula¬ 
tion  operations  at  a  U.S.  daily  news¬ 
paper.  Basic  computer  knowledge  is 
required.  Knowledge  and  experience 
in  the  day  to  day  newspaper  opera¬ 
tions. 

This  is  a  limited  regular  full  time,  not  to 
exceed  three  years  appointment  The 
total  compensation  package  of  approx¬ 
imately  $60,000  includes  a  com¬ 
petitive  salary  of  $35,000  to  $40,000 
dependent  on  experience  level;  a  non- 
taxable  housing  allowance,  health, 
retirement  and  savings  programs;  mov¬ 
ing  expenses;  use  of  military  post 
exchange  and  commissary  facilities; 
and  travel  between  the  US  and  Ger- 


Applicants  should  send  a  resume  with 
three  (3)  references  to  European  Stars 
&  Stripes,  ATTN:  Circulation  Director, 
Unit  29480,  APO  AE  09211,  Fax  to 
(011-49)  6155-601436  or  E-mail  to 
yeisleym@mail.estripes.osd.mil. 
Applications  must  be  received  by 
Decemtter  1 2,  1 997,  to  be  considered. 
Announcement  NAF-SS-97-024.  Posi¬ 
tion  open  to  U.S.  Citizens  Only. 


Can  your  crews  meet  the  challenges  of 
a  competitive  market?  Earn  high  com¬ 
missions  plus  bonuses,  selling  Denver's 
#1  newspaper.  The  Rocky  Mountain 
News.  Call  Fred  Kissell  (303)  892- 
5467. 

ESTABLISHED  CORPORATION  seeks 
independent  contractors  with  back¬ 
ground  in  newspaper  circulation  or 
accounting  for  field  auditing  assign¬ 
ments.  Individual  will  perform  on-site 
circulation  audits  of  newspapers,  mag¬ 
azines  and  alternate  distribution 
systems.  Requires  extensive  overnight 
travel,  computer  literacy  and  above 
average  organization  and  communica¬ 
tion  skills.  Knowledge  of  Spanish  a 
plus.  Send  replies  to  Box  08355,  Editor 
&  Publisher. 


CIRCULATION 


REGIONAL  SALES  MANAGER 
An  exciting  opportunity  is  available  to 
work  for  Washington,  (XI's  fastest 
growing  newspaper.  The  ideal  candi¬ 
date  will  hove  a  minimum  of  5  years 
management  or  circulation  experience, 
along  with  the  drive,  determination 
and  the  skills  necessary  to  successfully 
build  and  lead  a  team  of  winners.  A 
business  degree  is  preferred.  Res¬ 
ponsibilities  include  directing  the 
planning,  organization  and  controls 
for  circulation  sales,  service  and  collec¬ 
tions  and  effectively  managing,  direct¬ 
ing  and  training  Assistants  and  Inde¬ 
pendent  Distributors.  We  offer  an 
excellent  benefit  and  incentive  package 
in  the  low  to  mid  40's.  Interested  can¬ 
didates  should  fax  resume  along  with 
salary  requirements  to:  (202)  526- 
6820  or  mail  to: 

The  Washington  Times 
Attn:  HR  Department/ 

Regional  Sales  Manager 
3400  New  York  Avenue,  NE 
Washington,  DC  20002 
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SALES  AND  MARKETING  MANAGER 
The  Columbus  (GA)  Ledger-Enquirer,  a 
Knight-Ridder  newspaper  located  100 
miles  from  Atlanta,  has  an  oppartunity 
for  an  experienced  sales  and  market¬ 
ing  professional  looking  for  advance¬ 
ment.  If  you  have  a  proven  track 
record  in  quality  order  acquisition, 
telemarketing,  autside  sales  crews,  and 
carrier/district  manager  sales,  under¬ 
stand  market  research  and  segmenta¬ 
tion,  and  are  interested  in  being 
an  integral  part  of  a  progressive 
circulation  team,  we  want  to  hear  from 
you.  A  very  competitive  compensation 
package,  including  sales  bonus,  plus 
an  extensive  benefits  program,  make 
this  an  attractive  opportunity  for  the 
right  individual.  E-mail  resume  with 
cover  letter  to  margieow@leo.infi.net, 
or  fax  to  HR  Director  (706)  576-6294, 
or  moil  to  HR  Director,  P.O.  Box  71 1, 
Columbus,  GA  31 902. 

An  equal  opportunity  employer 
Women,  minorities  and  persons  with 
disabilities  are  encouraged  to  apply 

SINGLE  COPY  MANAGER 

1 00,000+  newspaper  in  New  England 
seeks  a  dynamic  individual  to  manage 
our  single  copy  division.  The  right  can¬ 
didate  is  a  hands-on  professional  with 
exceptional  analytical  and  leadership 
skills  who  can  design  successful  market¬ 
ing  plans  and  expense  budgets. 
Responsibilities  include  the  supervision 
of  o  staff  of  35+,  control  dealer  and  dis¬ 
tributor  receivables  and  implement  suc¬ 
cessful  dealer  and  street  sales  cam¬ 
paigns  that  result  in  circulation 
increases.  We  offer  a  competitive 
salary,  incentive  and  benefits  package 
with  unlimited  growth  potential.  EOE. 

Interested  candidates  should  submit  a 
resume  with  salary  history  to  Box 
08307,  Editor  &  Publisher. 
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_ CIRCUUTION _ 

TELEMARKETING  MANAGER 
HAWKER  CAPTAIN 

West  Coast  Metro  (approx.  lOOK 
circulation)  needs  assertive  experi¬ 
enced  managers  with  the  ability  to 
motivate  others  and  bring  our  sales  to 
“Model  Standards”.  Advancement 
potential  for  winners  throughout  our 
major  medio  parent  company.  Rush 
salary  requirements  with  resume  to  Box 
08353,  Editor  &  Publisher. 


SINGLE  COPY  POSITION 

The  Oregonian,  Oregon's  leading 
daily  newspaper,  is  currently  seeking 
an  individual  for  our  Circulation  Single 
Copy  Department.  This  position  will 
work  directly  with  single  copy  retail 
accounts  (individual  and  corporate/ 
group  accounts)  as  it  relates  to  acquisi¬ 
tion,  positioning  and  point  of  sale  pro¬ 
motion.  The  primary  objective  of  the 
position  is  to  increase  single  copy  sales 
volumes,  the  number  of  retail  accounts 
and  strengthen  relationships  with  exist¬ 
ing  accounts  in  the  Portland 
metropolitan  area. 

Requirements  for  this  position  include 
retail  and/or  circulation  sales  experi¬ 
ence,  a  proven  track  record  of  sales 
achievement,  effective  oral  and  written 
communication  skills  and  the  ability  to 
think  like  a  retailer  and  act  as  a  news¬ 
paper  marketer. 

Portland  is  a  growing,  livable  and 
economically  successful  market  sur¬ 
rounded  by  an  outdoor  paradise  for 
recreation  and  an  urban  area  rich  with 
culture.  This  dynamic  market  allows  for 
innovation  and  opportunities  for  career 
growth  for  an  employee  of  The  Orego¬ 
nian. 

We  offer  a  competitive  salary  and 
benefits  package  with  additional  earn¬ 
ings  potential  in  the  form  of  com¬ 
missions.  For  consideration,  please 
forward  your  resume  and  salary  his¬ 
tory  to: 


Employment  Manager 
The  Oregonian 
1 320  SW  Broadway 
Portland,  OR  97201 
Equal  Opportunity  Employer 


_ EDITORIAL _ 

AGGRESSIVE  BEAT  REPORTER 
The  assignment  is  to  cover  our  county's 
other  towns,  focusing  on  a  rapidly 
growing  city  that  is  the  second  biggest 
in  our  county.  The  need  is  for  a 
reporter  with  demonstrated  ability  to 
tell  that  stary  through  hard  news  report¬ 
ing,  trend  stories  and  features.  The 
newspaper  is  The  Huntsville  Times 
(60,000  daily/80,000  Sunday).  The 
area  is  a  liveable,  high-growth  part  of 
North  Alabama,  one  of  the  nation's 
focal  points  for  high-tech  industry.  The 
person  to  contact  is  City  Editor  David 
Prather,  P.O.  Box  1487,  West  Station, 
Huntsville,  AL  35807. 


_ EDITORIAL _ 

AGGRESSIVE,  accurate  and  creative 
copy  editing  professional  wanted.  Must 
have  passion  for  clarity  and  a  flair  for 
heodline  writing.  Send  letter,  resume, 
tearsheets  to  Jim  Willis,  managing 
editor,  Birmingham  Post-Herald,  P.O. 
Box  2553,  Birmingham,  AL  35202. 


ASSISTANT  BUSINESS  EDITOR 

The  State,  South  Carolina's  largest 
newspaper,  is  seeking  an  arganized 
team  player  to  work  as  an  assistant 
business  editor.  The  successful  candi¬ 
date  will  work  with  the  executive  busi¬ 
ness  editor  in  supervising  the  transac¬ 
tions  circle  staff  on  production  of 
stories  and  other  material  for  the  busi¬ 
ness  sections  of  the  doily  and  Sunday 
newspapers  including  Money  Wise 
and  any  other  products  that  may  be 
developed.  Specific  duties  will  include, 
but  not  be  limited  to,  editing  copy, 
supervising  production  of  various  col¬ 
umns,  and  advanced  planning.  This 
individual  should  have  knowledge  of 
business  and  business  terms,  excellent 
language  skills,  and  be  able  to 
manage  multiple  projects  and  meet 
deadlines.  A  college  degree  in  journal¬ 
ism  or  business  and  three  ta  five  years 
of  business  desk  experience  would  be 
helpful.  Please  send  resumes  to  Beverly 
Dominick,  assistant  to  the  Executive 
Editor,  The  State,  P.O.  Box  1333,  Col¬ 
umbia,  SC  29202. 


ASSISTANT  CITY  EDITOR  SOUGHT 

Innovative  seven-day  30,000  AM  is 
looking  for  an  assistant  city  editor  who 
has  an  eye  for  good  stories,  an  ear  far 
good  writing  and  is  a  proven  copy 
editor.  Outside  and  Outdoor  Life  mag¬ 
azine  rate  ours  a  top  Rockies  town. 
Send  resume  and  clips  ASAP  to 
Margaret  Wimborne,  city  editor.  Post 
Register,  P.O.  Box  1800,  Idaho  Falls, 
ID  83403  or  E-mail  ASAP  to: 

mwimborne@idahonews.com 


ASSISTANT  IOWA  EDITOR 

The  Des  Moines  Register,  a  Gannett 
newspaper,  is  seeking  an  editor  to  work 
with  its  state  government  and  political 
reporting  team.  This  assistant  editor 
would  coordinate  coverage  of  the  Iowa 
Legislature  and  year-round  state  gov¬ 
ernment  enterprise,  plus  campaign  cov¬ 
erage,  including  the  Iowa  caucuses 
which  launch  the  2000  presidential 
campaign.  We  offer  a  competitive 
benefits  package  which  includes 
medical,  dental,  vision,  life  insurance, 
retirement,  401  (k),  growth  opportunity, 
plus  lots  more. 

The  Des  Moines  Register  is  committed 
to  diversity  and  proud  to  be  an  equal 
opportunity  employer.  Employment 
may  be  contingent  on  passing  a  pre¬ 
employment,  post-offer  physical  and 
drug  test. 

Send  resume  and  work  samples  to: 

The  Des  Moines  Register 
Human  Resources 
71 5  Locust  Street 
Des  Moines,  lA  50309 
or  fax  to  (51 5)  286-2526 


_ EDITORIAL _ 

ASSISTANT  NEWS  EDITOR 

The  Fresno  Bee,  a  McClatchy  newspa¬ 
per  in  California's  affordable  Central 
Valley  (circ.  155,000  daily;  190,000 
Sunday),  has  an  immediate  opening 
for  an  Assistant  News  Editor  to  slot 
local  and  wire  copy  and  supervise  the 
news  desk.  We're  looking  for  a  leader 
with  good  coaching  and  communica¬ 
tion  skills  who  is  a  master  of  AP  Style 
and  computer  literate  (QuarkXPress  a 
plus).  Minimum  five  years  copy  editing 
experience  required.  Shift  4-midnight; 
competitive  salary  based  on  experi¬ 
ence  plus  excellent  benefit  package. 
Send  resume,  cover  letter,  ond  severol 
samples  af  your  work  (editing/writing) 
before  December  15  to  THE  FRESNO 
BEE,  Human  Resources  Department, 

1 626  “E”  Street,  Fresno,  CA  93786. 

An  Equal  Opportunity  Employer 

AWARD-WINNING  North  Central 
Illinois  daily  has  opening  for  a  general 
reporter.  Previous  newspaper  experi¬ 
ence  and  knowledge  of  local  gov¬ 
ernment  helpful.  Excellent  benefits. 
Send  clips  and  resume  to  Joyce 
McCullough,  NewsTribune,  426  Sec¬ 
ond  Street,  La  Salle,  IL61 301 . 


ASSISTANT  NEWS  EDITOR 

Knight-Ridder  Newspapers  is  seeking  a 
very  high-quality  journalist  to  fill  the 
key  job  of  assistant  news  editor  in  our 
Washington  bureau.  If  you  are  con¬ 
sidered  the  best  word  editor  and  idea 
person  in  your  newsroom,  if  you  have 
substantial  and  successful  experience 
running  reporters,  if  you  hove  o  strong 
interest  in  the  coverage  of  national 
news  and  issues  for  o  nationwide 
oudience,  and  if  you  are  attracted  to 
the  career  opportunities  offered  by  one 
of  Knight-Ridder's  most  challenging 
and  visible  editing  positions,  send  your 
resume  and  examples  of  what  you  can 
get  done  to  Gary  Blonston,  bureau 
chief,  700  National  Press  Building, 
Washington,  DC  20045. 

AUTO  WRITERS  WANTED.  Ability  to 
present  automotive  world  to  general - 
interest  audience  a  must.  Story-photo 
packages  must  be  page  anchoring 
quality.  Pay  per  piece.  Dial-up  capabil¬ 
ity  required.  Submit  resume,  three  each 
writing  and  photo  samples,  10  story 
ideas  to:  Jennifer  Prudent,  assistant 
metro  editor.  The  Saginaw  News, 
Saginaw,  Ml  48607- 1 283. 


BUSINESS  WRITER 

Award-winning  business  weekly  seeks 
enterprising  reporter  who  thrives  on 
breaking  stories.  Send  resume,  clips  to 
Editor  Beth  Mollard,  Central  Penn  Busi¬ 
ness  Journal,  409  S.  Second  Street, 
Harrisburg,  PA  1 71 04,  or  E-mail 
Jourpub@aol.com 


_ EDITORIAL _ 

BUSINESS  REPORTERS  &  EDITORS 

CNN  Financial  News  seeks  Business 
Reporters  &  Editors  for  our  website. 

Reporting  positions  require  a  minimum 
of  4  years'  experience  at  a  daily 
newspaper,  business  weekly  or  wire 
service,  preferably  covering  personal 
finance.  Editing  positions  require  5-10 
plus  years'  experience,  preferably 
including  supervisory  roles.  On-line 
experience  is  preferred  for  all  jobs. 

Please  send  resume,  four  clips  and 
salary  requirements  to  CNNfn,  Human 
Resources,  Dept.  BRE,  5  Penn  Ploza, 
New  York,  NY  10001 .  No  phone  calls, 
please.  Equal  Opportunity  Employer 
CNNfn 

The  Financial  News  Network 

CITY  EDITOR  -  Are  you  an  assignment 
editor  who  wants  to  improve  writing  of 
veteran  staff?  Do  you  have  good  peo¬ 
ple  skills  and  community  news  judg¬ 
ment?  Can  you  launch  award-winning 
projects  and  investigations?  Take  a 
look  at  our  17,000  six-day  morning 
daily  35  miles  south  of  Sacramento. 
Our  news  staff  of  1 8  includes  9 
reporters.  Salary  range  $30,000- 
40,000  depending  on  experience.  Con¬ 
tact  Marty  Weybret,  Lodi  News- 
Sentinel,  P.O.  Box  1360,  Lodi,  CA 
95241 .  Send  resume,  clips,  layout  and 
references. 

COPY  DESK 

NEWS  EDITOR  -  supervise  1 5-person 
metro  copy  desk. 

WIRE  EDITOR  -  supervises  and  distrib¬ 
utes  copy  and  maintains  contact  with 
wire  services. 

COPY  EDITORS  -  metro,  sports  and  com¬ 
munity  news  zoned  editions.  Must  have 
good  layout  and  editing  skills. 

The  above  positions  are  available  at 
the  Inland  Valley  Daily  Bulletin,  a  grow¬ 
ing  daily  serving  communities  in  San 
Bernardino  and  Los  Angeles  counties 
In  Southern  California.  The  Daily 
Bulletin  has  expanded  metro,  com¬ 
munity,  entertainment  and  business  cov¬ 
erage,  and  is  rebuilding  the  sports 
sections.  Many  new  section  devel¬ 
opments  ore  on  tap  for  1 998. 

The  Inland  Valley  Daily  Bulletin  is  a 
member  of  the  Donrey  Media  Group,  a 
stable,  national  multi-media  company 
with  47  daily  newspapers.  We  offer  a 
competitive  salary,  excellent  benefits 
and  great  career  opportunity.  Final 
candidates  are  required  to  pass  a  drug 
test.  Mail  or  fax  resume  and  salary  his¬ 
tory  to  Jodie  Long,  Donrey  Media 
Group,  P.O.  Box  17017,  Fort  Smith, 
AR  7291 7-701 7. 

FAX:  (501)785-9467 


CLASSIFIED  ADVERTISING  DEADLINES 

In-Column  Advertisements 
Tuesday  noon  (EST)  for  following  Saturday  issue 
Classified  Display 

Friday  5pm  (EST)  8  days  prior  to  publication 
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_ EOrrORIAL _ 

COPY  EDITOR  -  The  Monterey  County 
Herald  in  Monterey,  California,  has 
immediate  openings  for  copy  editors/ 
page  designers.  We  ore  a  35,000- 
circulation,  doily  Knight-Ridder  paper 
located  in  scenic  and  historic  Monterey 
County.  Candidates  should  hove  two 
years  doily  newspaper  experience,  but 
we  will  consider  strong  internships  or 
college  work.  Duties  include  editing 
stories,  writing  headlines  and  cutlines, 
and  designing  section  fronts  and  inside 
pages.  Pagination  experience  o  plus. 
Please  send  resume  and  work  samples 
to  J.  Bruce  Baumann,  managing  editor, 
P.O.  Box  271 ,  Monterey,  CA  93942. 

EOE 

COPY  EDITOR  •  We  hove  state-of-the- 
art  technology,  and  we  have  won 
several  awards  for  our  top-notch 
design.  We  are  looking  to  get  even  bet¬ 
ter.  We  hove  o  circulation  of  16,500, 
but  we  look  and  act  much  bigger. 
Experience  with  QuarkXPress  is  o  plus. 

If  you  want  to  join  our  exciting  team,  if 
you  are  good  at  copy-editing,  design 
and  AP  style,  send  your  cover  letter, 
resume  and  clips  to  Mike  Gossie, 
managing  editor.  The  Leader,  P.O.  Box 
1017,  Corning,  NY  14830-0817,  Fax 
to  (607)  936-9939,  or 

E-mail  to  cleoderl  ©stny.lrun.com 

COPY  EDITOR.  A  weekly  newspaper  in 
Washington,  DC,  seeks  copy  editor 
for  its  doily  on-line  news  service.  Top 
candidates  will  have  two  to  three 
years'  experience  at  a  doily  newspa¬ 
per  or  wire  service,  meticulous  atten¬ 
tion  to  detail,  on  unerring  eye  for  style, 
and  the  ability  to  edit  copy,  write 
headlines,  and  do  minor  production 
work  on  o  doily  deadline.  Familiarity 
with  the  Internet  and  with  Web¬ 
publishing  tools  are  pluses.  Send 
resume,  a  cover  letter,  o  nonfiction  writ¬ 
ing  sample,  and  an  example  of  your 
editing  that  best  demonstrates  your 
skills  to:  Andrew  Mytelka,  New  Medio 
Department,  The  Chronicle  of  Higher 
Education,  1255  23rd  Street,  NW, 
Washington,  DC  20037.  No  tele¬ 
phone  calls,  please.  The  Chronicle  is  on 
equal  opportunity  employer. 

COPY  EDITOR/PAGINATOR 

The  Journal  Star,  o  78,000-circulation 
doily  in  central  Illinois,  is  looking  for  o 
copy  editor  who  con  be  o  key  player 
on  our  deadline  desk.  We've  lost  a  top 
editor  to  another  paper.  The  right  can¬ 
didate  is  a  pro  who  con  balance  the 
production  demands  of  paginating  to 
negative  but  still  values  the  copy 
editor's  croft.  Strong  design  skills  o 
plus.  No  newbies,  please.  At  least  two 
years  of  doily  copy  desk  and  pagina¬ 
tion  experience  strongly  preferred. 
Send  resumes,  editing  samples  and 
page  clips  to  Kelly  VanLoninghom, 
news  editor.  Journal  Star,  1  News 
Plaza,  Peoria,  IL  61 643;  or 

E-mail:  kvanlani@pjstar.com 


_ EDITORIAL _ 

COPY  EDITOR/ ARTIST 

The  Lincoln  (NE)  Journal  Star,  o  grow¬ 
ing  78,000-circulation  AM  in  a  state 
capital  and  university  town,  is  looking 
for  on  artistically  oriented  copy  editor 
to  put  a  stamp  on  o  new  publication 
and  bring  new  skills  to  o  strong  copy 
desk  The  right  person  will  hove  o 
creative  and  original  design  style, 
ood  basic  editing  skills,  o  strong 
nowledge  of  QuarkXPress  and  expe¬ 
rience  in  Freehand  and  Photoshop. 
Send  resume  and  design  samples  by 
December  15  to  News  Editor,  Lincoln 
Journal  Star,  926  P  St.,  Lincoln,  NE 
68508. 

COPY  EDITOR/PAGE  DESIGNER 
A  30,000  seven-day  daily  in  pictures¬ 
que  central  Pennsylvania  seeking  a 
copy  editor  with  o  flair  for  page 
design.  Page  design  experience  using 
QuarkXPress  preferred,  but  we  will 
train  the  right  person.  Journalism  back¬ 
ground  and  newsroom  experience 
required.  Send  resume  with  clips  or 
page  designs  to:  Human  Resource 
Manager,  The  Daily  Item,  200  Market 
St.,  Sunbury,  PA  17801 .  No  telephone 
calls,  please.  EOE. 

COPYEDITOR 

50,000  Zone  2  AM  daily  and  Sunday 
needs  o  word  person,  a  style  enforcer, 
someone  who  cores  about  the  lan¬ 
guage  and  editing,  who  con  write 
solid,  punchy  headlines  and  meet 
deadlines  every  night.  Interested  indi¬ 
viduals  should  submit  a  resume  and 
cover  letter  to:  Human  Resources 
Manager,  The  Johnstown  Tribune 
Publishing  Company,  P.O.  Box  340, 
425  Locust  St.,  Johnstown,  PA  1 5907- 
0340. 

COPYEDITOR 

A  60,000-circulation  doily  newspaper 
in  New  York's  Capitol  Region  needs  a 
careful  text  editor  and  creative 
headline  writer  for  its'  night  copy  desk. 
Applicants  should  hove  reporting  and 
editing  experience  with  a  doily  news¬ 
paper.  Send  resume  and  work  samples 
to  Thomas  L.  Woodman,  Managing 
Editor,  The  Doily  Gazette,  2345 
Maxon  Rood  Ext.,  Schenectady,  NY 
12308. 

COPY  EDITOR 

Central  Maine  Newspapers  is  seeking 
applicants  for  o  full-time  evening  posi¬ 
tion  of  copy  editor  on  the  Presentation 
Desk  at  the  Kennebec  Journal  in 
Augusta,  Maine.  Position  involves  edit¬ 
ing  of  local,  notional  and  international 
stories,  selection  of  wire  material, 
headline  writing  and  page  layout. 
Qualified  candidates  will  possess 
excellent  editing  and  QuarkXPress 
layout/pagination,  fast  tvping  skills  and 
the  ability  to  handle  multiple  tasks  and 
make  decisions.  The  salary  for  this  posi¬ 
tion  is  $392.92-5573. 63,  based  on 
experience,  and  includes  o  generous 
benefit  package.  If  you  have  copy  desk 
or  editing  experience  and  a  college 
degree  or  equivalent,  please  submit  a 
resume  with  a  cover  letter  to  CMN, 
ATTN:  HR  Department-CE,  274  Wes¬ 
tern  Ave.,  Augusta,  ME  04330  Fox- 
(207)621-5610.  EOE. 


SAN  FRANCISCO  EXAMINER 
The  Son  Francisco  Examiner  needs  full 
service  editor  to  be  chief  deputy  for 
major  regional  magazine  in  fifth  big¬ 
gest  market  in  the  country.  Ideal  can¬ 
didate  should  be  well-organized,  Mac 
savvy  pro,  who  has  prior  experience  in 
content,  line  editing  and  proofreading 
on  magazines,  or  ambitious,  multi- 
leveled  newspaper  stories.  Also  needs 
a  sharp  eye  for  details,  willingness  to 
dig  on  fact  checking,  and  has  good  con¬ 
tacts  with  free  lancers  and  writers. 

Thinking  outside  the  box  encouraged; 
no  generic  “journalists”  need  apply. 
Contact:  Paul  Wilner,  editor,  San 
Francisco  Examiner  Magazine,  110 
Fifth  Street,  San  Francisco,  CA  94103. 

COPY  EDITOR 

Copy  editor  needed  for  medium  size 
doily  14  miles  from  NYC.  Must  have  at 
least  3  years  experience  and  know¬ 
ledge  of  QuarkXPress.  Send  resume, 
letter  &  references  to  Gory  Housey, 
news  editor.  North  Jersey  Herald  & 
News,  988  Main  Ave.,  Passaic,  NJ 
07055.  Candidates  from  Zones  1  &  2 
preferred. 


The  Bismarck  Tribune,  o  31K  circula¬ 
tion,  capital  city  newspaper,  seeks 
copy/design  editor  with  excellent  edit¬ 
ing  and  design  skills.  QuarkXPress 
knowledge  and  ability  to  paginate  on 
Mac  required.  We  offer  a  four-doy 
work  week  and  lots  of  room  to  grow 
skills.  We  will  consider  recent  gradu¬ 
ates  with  solid  internship  experience. 
To  apply  send  o  letter,  resume, 
references,  and  samples  of  work  to 
Libby  Simes,  HR  Manager,  Bismarck 
Tribune,  P.O.  Box  1498,  Bismarck,  ND 
58502. 

COPY  EDITOR 

The  Albuquerque  Tribune,  a  Pulitzer 
Prize-winning  content-driven  Southwest 
doily,  is  looking  for  on  ardent 
wordsmith.  Must  be  intimate  with  style 
and  usage  guides  and  be  able  to  thrive 
under  deadline  conditions.  Prefer  two- 
veors  of  doily  journalism  experience, 
but  will  consider  qualified  entry-level 
candidates.  Send  resume  to  Paul 
Maldonado  Jr.,  copy  desk  chief.  The 
Albuquerque  Tribune,  7777  Jefferson 
NE,  PO  Drawer  T,  Albuquerque,  NM 
87103.  No  phone  calls. 


Mntim 

I  Deadlines 

^  12»27*97  Issue 

i  Display  ads:  Space  Dec.  16  (a  5:00  EST 
&  Copy  Dec.  1 7  @  3:00  EST 

Line  ads:  Copy  Dec.  18  @  12  noon  EST 

1*3*98  Issue 

f.  Display  ads:  Space  Dec.  19  (a  5:00  EST 
^  Copy  Dec.  22  3:00  EST 

Line  ads:  Copy  Dec.  23  @  12  noon  EST 

for  further  info,  please  call 

%  (21 2)  675-4380  x1 71  or  x1 73 


Dece-mber  6, 1 997 


http://www.mediainfo.com 


Editor  &  Pi  BMstiER  49 


HELP  WANTED 


EDITORIAL 

EDITORIAL  OPENINGS 


EDITORIAL 

EDITOR 


_ EDITORIAL _ 

COPYEDITOR 

The  Vanguard  Group,  the  world's 
largest  pure  no-load  mutual  fund  com¬ 
plex,  seeks  a  top-notch  copy  editor  to 
work  closely  with  our  financial  writers 
to  develop  articles  for  institutional 
clients.  As  a  member  of  our  editing 
team,  you  would  evaluate  copy  for 
accuracy,  flow,  organization,  and 
Vanguard  style  while  making  sugges¬ 
tions  on  how  copy  could  be  improved. 

Requirements  include:  superior  English 
grammar,  punctuation,  and  proofread¬ 
ing  skills;  the  ability  to  work  well  under 
deadline  pressure;  excellent  inter¬ 
personal  skills;  a  minimum  of  five 
years  of  professional  editing  experi¬ 
ence  in  a  newsroom  or  business 
setting;  and  a  B.A.  in  English/ 
Communications  or  equivalent  work 
experience. 

Vanguard  offers  a  competitive  salary 
and  comprehensive  benefits  including 
401  (k)  and  retirement  plans,  profit 
sharing  and  tuition  reimbursement. 
Send  resume  and  salary  expectations 
to  The  Vanguard  Group,  Code: 
E97EPRBCE,  P.O.  Box  876,  Valley 
Forge,  PA  19482.  Fax:  (610)  669- 
2722.  Equal  Opportunity  Employer. 

The  Vanguard  Group 


COPYEDITORS 

The  Hutchinson  News,  a  fully  pag¬ 
inated  40,000  circulation  daily,  has 
immediate  openings  for  two  copy  ed¬ 
itors.  One,  an  experienced  editor, 
will  be  expected  to  oversee  desk  opera¬ 
tions  two  nights  a  week  and  should 
hove  the  following  background: 

•Text  editing,  wire  editing  and 
heodline  writing. 

•Design  of  news  and  feature  pages. 
Experience  designing  front  pages  is  a 
plus. 

•A  working  knowledge  of  QuarkX¬ 
Press. 

•Proven  ability  to  generate  story  ideas. 

The  second  opening  is  for  an  entry- 
level  copy  editor.  Candidates  should 
have  the  following  experience: 

•Text  editing,  wire  editing  and 
headline  writing. 

•Design  of  news  and  feature  pages. 
Experience  designing  front  pages  is  a 
plus. 

•QuarkXPress. 

Send  resume,  references,  and  exam¬ 
ples  of  your  work  to  Kathy  Beshears, 
human  resources  director.  The  Hut¬ 
chinson  News,  P.O.  Box  190,  Hut¬ 
chinson,  KS  67501 .  Deadline  to  apply: 
December  1 0. 


CREATIVE  page  designer/copy  editor 
for  dynamic,  fast-growing,  Atlanta 
area  daily.  Could  be  a  news  or  sports 
position.  Nights,  weekends.  Contact 
Norman  Baggs,  (770)  339-5850. 


_ EDITORIAL _ 

COPY  EDITOR 

The  Columbus  Dispatch,  a  state  capital 
metropolitan  daily,  is  accepting 
resumes  for  openings  on  our  news 
copy  desk.  We  are  a  leader  in  the 
latest  newspaper  technology,  with  full 
pagination  and  extensive  use  of  color. 
We're  looking  for  versatile,  experi¬ 
enced  editors  with  talent  and  initiative. 
Atex  and  QuarkXPress  experience  is 
preferred.  Our  copy  editors  work  eve¬ 
ning  hours.  We  offer  excellent  pay  and 
benefits  and  an  atmosphere  that's 
friendly  and  professional.  We  are  an 
equal  opportunity  employer.  If 
interested,  please  forward  a  resume 
and  cover  letter  with  salary  require¬ 
ments  to: 

THE  COLUMBUS  DISPATCH 
Human  Resources  Department 
34  S.  Third  Street 
Columbus,  OH  43215 


EDITOR  -  Growing  niche  publications 
along  Florida's  exciting  Treasure  Coast 
deserves  a  creative,  hardworking  pro 
to  take  them  to  the  next  level.  We  need 
a  solid  manager  who  will  take  charge 
of  monthly  business  and  active-lifestyle 
publications.  A  proven  record  in  man¬ 
agement,  editing,  writing  and  tabloid 
design  is  required.  Send  resume,  clips 
to  Larry  Reisman,  Treasure  Coast 
Newspapers,  P.O.  Box  1 268,  Vero 
Beach,  FL  32961. 


COPY  EDITORS  AND  DESIGNERS 

The  Indianapolis  Star  and  The  Indi¬ 
anapolis  News  are  looking  for  some 
maestros  to  make  our  CCI  editing  and 
pagination  system  perform  like  the 
New  York  Philh^armonic.  Our  perfect 
candidates:  veterans  with  at  least  five 
years'  experience  who  are  eager  to  be 
immersed  in  new  technology.  Copy 
editors  must  be  savvy  wordsmiths  who 
can  snatch  readers  from  the  clutches 
of  disinterest  with  bright  headlines 
and  head-clearing  editing.  Designers, 
who'll  work  on  page  one  and  news 
and  sports  section  fronts,  must  be  able 
to  stop  browsers  cold  with  eye-catching 
packaging  that  shows  flair  and 
thought.  Above  all,  they  must  be  able 
to  do  all  these  things  while  learning  a 
slick  new  editing  and  pagination 
system.  If  you're  interested  in  the 
challenge,  send  a  resume  and  work 
samples  to  Dave  Hill,  news  operations 
manager.  The  Star  News,  P.O.  Box 
1 45,  Indianapolis,  IN  46206-01 45. 


EDITOR  —  Assistant  metropolitan  editor 
sought  for  hard-charging  local  cov¬ 
erage  focused  on  enterprise,  impact. 
Job  requires  distinctive  story  ideas, 
sharp  writing  and  line-editing  skills, 
ability  to  motivate  reporters,  related 
experience  as  editor  at  metropolitan 
daily.  Send  cover  letter,  sample  story 
ideas  you  would  pitch  for  us,  resume 
and  clips  to  Metropolitan  Editor,  The 
Washington  Times,  3600  New  York 
Avenue,  NE,  Washington,  DC  20002. 
No  calls,  please. 


The  Tribune,  the  second-largest  daily  in 
Arizona,  serving  the  exploding  sub¬ 
urban  Phoenix  market  with  a  daily 
circulation  of  106,000,  is  looking  for 
journalists  who  are  good  enough  to 
stand  the  heat  in  a  competitive  market 
and  smart  enough  to  yearn  for 
year  long  sunshine. 

SPORTS  EDITOR 

Lead  a  21 -person  department.  Our 
market  is  one  of  just  eleven  to  have  all 
four  professional  sports  teams.  We 
cover  everything  from  preps  to  pros 
and  treasure  enterprise. 

ENTERTAINMENT  WRITER 
Get  Out,  our  entertainment  weekly  has 
an  attitude  and  a  following.  Circulation 
1 50,000-t-.  We're  looking  for  a  writer 
who'll  be  talked  about.  Assignment: 
cover  the  local  cinema  scene,  review 
movies  and  enterprise  entertainment 
trend  stories. 

BUSINESS  REPORTER 
Candidates  must  have  aggressive 
reporting  instincts  and  the  writing 
ability  to  crack  A-1.  Business  news  is 
main  news  in  a  thriving  economy  with 
just  2.5  percent  unemployment. 

GENERAL  ASSIGNMENT  REPORTER 
Cover  one  of  the  nation's  1 0  fastest 
growing  cities  -  Scottsdale.  Show  us 
you  have  the  enterprise  to  get  past  the 
outpourings  of  politicians  and  get  at 
news  that's  relevant  to  our  readers. 

FEATURES  REPORTER 
Versatile,  enterprising,  with  the  experi¬ 
ence  and  skill  to  write  for  home/ 
lifestyles  sections  and  the  drive  and 
news  sense  to  crack  A- 1 . 

DESIGNERS/COPY  EDITORS 
Sports  and  news.  Conviction  is  a  word 
we  use  often  in  describing  how  we 
want  our  pictures,  stories,  headlines 
and  graphics  displayed.  Team-work  is 
another. 

Send  resume  and  clips/artwork  to 
Alan  Geere,  executive  editor/JR,  1 20  W. 
1st  Avenue, Mesa,  AZ  85210.  EOE 
M/F/V/D 

THE  TRIBUNE 


i  EDITOR-IN-CHIEF 

:  What  do  you  do  when  you've  been 
j  editing  the  best  community  newspapers 
i  in  town  (you've  done  it  for  more  than  a 
:  decade)  but  its  time  to  retire?  You 
i  advertise  for  a  replacement  who  will 
:  keep  up  your  good  work.  The  opening 
:  is  the  top  editorial  spot  on  a  prize- 
I  winning  group  of  Zone  2  weeklies. 
I  Candidates  should  have  strong 
:  editorial  management  experience  and 
:  be  fully  versed  in  all  matters  editorial. 
:  This  is  a  tough  but  rewarding  job  in  a 
:  company  that  values  editorial 
i  excellence,  and  the  financial  compensa- 
:  tion  is  more  than  competitive.  Tell  me 
i  why  you  want  my  job  and  what  makes 
I  a  great  editor.  Respond  to  Box  08236, 
:  Editor  &  Publisher. 


Award-winning  alternative  newsweekly 
seeks  dynamic  editor.  Must  have  man¬ 
agement  experience  and  a  strong 
sense  of  editorial  mission.  Twenty-one 
years  old;  40,000  circulation;  part  of 
young  and  growing  Central  Massachu¬ 
setts  publishing  company. 

Send  resumes  to: 

Allen  Fletcher 
Worcester  Publishing  LTD 
1 72  Shrewsbury  Street 
Worcester,  MA  01 604 


EDITORS  &  WRITERS  WANTED. 
Monthly  bulletin  lists  200-(-  current 
openings  nationwide.  Entry/early 
career.  Writer-Editor-EP,  P.O.  Box 
40550,  5136  MacArthur,  Washing¬ 
ton,  DC  2001 6;  (703)  506-4400. 


FEATURES  EDITORS 

The  Des  Moines  Register  has  three 
features  positions  for  enthusiastic, 
creative  editors: 

•ASSISTANT  FEATURES  EDITOR,  in 
charge  of  our  newly  redesigned  weekly 
central  Iowa  entertainment  guide  and 
its  team  of  music,  movie,  dining  and 
event  writers.  We're  seeking  an  expe¬ 
rienced  entertainment  editor  who  has 
worked  on  a  daily  newspaper  or  mag¬ 
azine. 

•ASSISTANT  FEATURES  EDITOR,  of 
our  revamped  weekend  package 
including  a  recreation  page.  Travel  sec¬ 
tion,  Sunday  features  section,  and 
Books/Art  section.  The  job  calls  for  an 
innovative,  organized,  experienced 
editor.  It  would  be  ideal  for  someone 
at  a  mid-sized  daily  looking  to  move 
up,  or  for  someone  at  a  metro  seeking 
a  new  challenge. 

•COPY  EDITOR,  for  our  daily  inside 
themed  features  page,  to  coordinate  con¬ 
tent  and  production. 

The  Register,  a  Gannett  newspaper,  is 
an  equal  opportunity  employer. 

Send  resume  and  work  samples  by 
December  1 7th  to: 

The  Des  Moines  Register 
Human  Resources 
71 5  Locust 

Des  Moines,  lA  50309 
or  fax  to  (51 5)  288-2526 

GREAT  WORD  skills  and  deadline 
experience  needed  to  brighten  and 
tighten  copy  at  the  Pocono  Record, 
publishing  7  mornings  a  week  in  beau¬ 
tiful  NE  Pennsylvania.  We're  looking 
for  a  strong  nighttime  word  editor  who 
can  handle  some  layout  and  headline 
writing.  Send  resume  and  convincing 
cover  letter  to  Editor  Kim  de  Bourbon, 
Pocono  Record,  51 1  Lenox  St., 
Stroudsburg,  PA  18360.  (717)  420- 
4340  or 

kdebourbon@poconorecord .  com 
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HELP  WANTED 


_ EDITORIAL _ 

EDITORS 

New  Times  is  looking  for  editors  at  all 
levels  to  fill  future  openings  at  our 
award-winning  weekly  newspapers  in 
Phoenix,  Denver,  Miami,  Dallas,  Hous¬ 
ton,  San  Francisco  and  Los  Angeles. 
There  are  immediate  openings  for  a 
managing  editar  and  an  associate 
editarin  Miami. 

The  positions  require  fine  writing  and 
editing  skills  and  the  ability  to  help  staf¬ 
fers  generate  strong  stories.  Qualified 
applicants  will  have  at  least  two  years 
of  post-college  editing  experience.  The 
interview  process  includes  an  extensive 
editing  test. 

Send  a  cover  letter,  a  resume,  and 
your  best  clips  to; 

Christine  Brennan 
Executive  Managing  Editor 
New  Times,  Inc. 

P.O.  Box  5970 
Denver,  CO  802 1 7 
No  phone  calls,  please. 


KODAK  REPORTER 

The  Rochester  (NY)  Democrat  and 
Chronicle  is  looking  for  a  reporter  to 
cover  the  Eastman  Kodak  Co.,  a  com¬ 
pany  founded  here  more  than  100 
years  ago  and  the  employer  of  34,000 
people  in  the  area.  This  is  a  high- 
profile  beat  where  we  compete  with  the 
Woll  Street  Journal,  the  New  York 
Times  and  the  major  financial  maga¬ 
zines.  The  paper's  coverage  in  the  past 
year  has  ranged  from  a  trip  to  China 
to  report  on  Kodak's  expansion  there 
to  breaking  the  news  that  Hewlett- 
Packard  Co.  would  enter  the  digital 
photography  business.  Kodak  is  in  the 
midst  of  restructuring  under  CEO 
George  Fisher  that  will  determine  the 
future  of  one  of  the  world's  great 
brand  names.  The  stories  to  be  told  are 
dramatic  •  and  limitless.  They  touch  on 
corporote  culture,  manufacturing,  sales 
and  marketing,  advertising.  Wall  Street 
and  more.  Our  Kodak  reporter  should 
have  the  energy  and  resources  to  cover 
them  all.  We  are  looking  for  a  reporter 
with  at  least  three  yeors'  experience  cov¬ 
ering  a  Fortune  500  company  and  a 
demonstrated  ability  to  break  news 
and  write  the  background  stories  and 
features  that  explain  news  and 
strategy. 

The  Democrat  and  Chronicle  values  the 
benefits  of  diversity  in  the  workplace 
and  is  committed  to  equal  opportunity 
employment.  Candidates  who  share 
our  vision  are  especially  encouraged  to 
apply. 

Send  work  samples,  resume  with 
references,  salary  history  and  expecta¬ 
tions  with  a  cover  letter  to  Brahm 
Resnik,  business  editor.  Democrat  and 
Chronicle,  55  Exchange  Blvd.,  Rochester, 
NY  14614. 

If  you  would  like  to  discuss  the  position, 
I  can  be  reached  at  (716)  258-2320 
or  by  E-mail  at  bxresnik@aol.com 


_ EDITORIAL _ 

EXPERIENCED  general  assignment 
reporter  needed  at  Southern  Illinois 
daily  morning  newspaper.  Competitive 
wage  and  good  benefits.  Send  cover 
letter,  resume  and  clips  to  Managing 
Editor,  Morning  Sentinel,  232  E. 
Broadway,  Centralia,  IL  62801 . 


LOCATED  on  the  west  coast  of  Florida, 
the  award-winning  Sun  Herald  is  one 
of  the  fastest  growing  papers  in  the 
country.  We  are  looking  for  an  assis¬ 
tant  city  editor  to  help  us  become  the 
best  mid-size  paper  in  the  cauntry.  We 
are  looking  for  someone  who; 

•likes  competition 

•can't  stand  errors 

•has  proven  management  skills 

•is  never  satisfied  with  the  status  quo 

The  job  requires; 

•Strong  editing  skills 

•Ability  to  meet  multiple  daily 

deadlines 

•Dealing  well  with  the  public 
•Dealing  well  with  stress 
•Coaching  reporters 
•Some  writing  and  reporting 
•Working  with  three  other  ^ition  and 
section  editors 

•Planning  and  enterprising  stories 
•Functioning  as  the  city  editor  two 
days  a  week 

For  those  interested  contact  Jeff  Roslow 
at  (941)  255-8134  or  by  sending 
resume  and  samples  of  work  to  23170 
Harborview  Road,  Charlotte  Harbor, 
FL  33980. 


GRAPHICS  EDITOR 

The  Democrat  and  Chronicle  in 
Rochester,  NY  is  building  a  graphics 
staff  to  exploit  the  capabilities  of  a  new 
$65  million  offset  press. 

Our  newspaper  is  100%  digital  and 
our  goal  is  to  match  our  state-of-the-art 
technology  with  sophisticated  design, 
photography  and  graphics.  Our  goal 
is  to  make  the  Democrat  and  Chronicle 
a  benchmark  for  excellence  in  photo¬ 
journalism,  design  and  graphics. 

That  is  entirely  appropriate  for  the 
hometown  newspaper  of  the  world's 
digital  imaging  capital.  Rochester  is 
home  to  the  corporate  headquarters  of 
Kodak,  Bausch  &  Lomb  and  Xerox's 
biggest  manufacturing  site.  We  also 
have  10  universities,  including  the 
Rochester  Institute  of  Technology  and 
the  University  of  Rochester  with  its 
Simon  School  of  Business  and  Eastman 
School  of  Music. 

The  Democrat  and  Chronicle  values  the 
benefits  of  diversity  in  the  workplace 
and  is  committed  to  equal  opportunity 
employment.  Candidates  wha  share 
our  vision  are  especially  encouraged  to 
apply. 

Send  work  samples,  resume  with 
references,  salary  history  and  expecta¬ 
tions  with  a  cover  letter  outlining  your 
vision/thoughts  on  what  makes  a  good 
newspaper  to  Tom  Callinon,  editor. 
Democrat  and  Chronicle,  55  Exchange 
Blvd.,  Rochester,  NY  14614. 


_ EDITORIAL _ 

HEALTH  REPORTER;  Veteran  reporter 
needed  to  cover  enterprise  beat  that 
includes  health  and  mental  health  for 
an  AM  mid-sized  daily  in  a  historic 
and  livable  midwestern  city.  Proven 
beat  coverage  with  newspaper  experi¬ 
ence  required.  Optional  candidate  will 
be  a  self-starter  who  thrives  on  hard¬ 
hitting  reporting.  Also,  accepting 
resumes  from  other  applicants  to  collect 
a  pool  of  candidates.  Respond  to 
Executive  Editor  Bob  Unger,  St.  Joseph 
News-Press,  P.O.  Box  29,  St.  Joseph, 
MO  64502;  or  E-mail  at 

bobu@npgco.  com 


NEWS/SPORTS 

If  you  can  do  news,  sports  and  a  little 
phatography,  here's  an  excellent 
opportunity  to  launch  your  coreer.  Join 
a  4-person  bureau  covering  all  aspects 
of  life  in  a  rural  Western  community. 
We're  a  23,000,  7-day  AM,  with  a 
zoned  edition  that  will  put  your  stories 
on  A1  regularly.  Good  pay  and  bene¬ 
fits.  Send  resume,  clips  and  reference 
list  to  Clark  Walwarth,  managing 
editor.  The  Times-News,  P.O.  Box  548, 
Twin  Falls,  ID  83303. 


MANAGING  EDITOR 
The  Times  Record,  Mid-Coast  Maine's 
largest  daily  newspaper,  located  in 
Brunswick,  Maine,  is  seeking  a  manag¬ 
ing  editor.  This  Monday-Friday  after¬ 
noon  newspaper  has  a  circulation  of 
1 3,000  and  serves  communities  from 
Freeport  to  Wiscasset.  The  applicant 
wauld  be  responsible  for  editorial 
budgeting,  management  of  a  19- 
member  staff,  and  overall  newsroom 
operations.  If  you  are  interested, 
please  submit  a  letter  and  a  resume  to; 

The  Times  Record 
Brunswick,  Maine 
Attn;  Douglas  M.  Niven  -  Publisher 
P.O.  Box  10 
6  Industry  Rood 
Brunswick,  Maine  0401 1 
The  Times  Record  is  an  equal 
opportunity  employer 


MANAGING  EDITOR  -  will  need  the 
ability  to  generate  and  edit  copy, 
direct  a  staff,  write  headlines  and 
editorials  and  meet  deadlines  for  multi¬ 
ple  editions  of  a  weekly  newspaper. 
Some  knowledge  of  QuarkXPress, 
PageMaker  or  Photoshop  a  plus.  Great 
quality-of-life  area  of  northern  Florida 
and  southern  Georgia  has  a  university 
and  Moody  Air  Force  Base.  Send 
resume  and  best  clippings  to  R&R  Pub¬ 
lications,  Inc.,  P.O.  Box  756,  Live  Oak, 
FL.  32064. 


NIGHT  EDITOR 

A  mid  sized  daily  newspaper  in  the 
midwest  is  looking  for  a  dynamic  night 
editor  to  work  with  writers,  editors,  and 
designers  to  ensure  that  the  best  possi¬ 
ble  newspaper  is  produced  each  morn¬ 
ing.  Must  hove  superb  news  judgment, 
coaching,  and  management  skills. 
Reply  to  Box  08357,  Editor  &  Pub¬ 
lisher. 


_ EDITORIAL _ 

PHOTOGRAPHER  -  Suburban  Phila¬ 
delphia  daily  has  an  opening  for  a 
sharp-eyed  shooter  comfortable  with 
the  computerized  end  of  photography. 
Candidates  should  be  creative,  even  on 
routine  assignments.  Send  resume  and 
samples  to  Lanny  Morgnanesi,  execu¬ 
tive  editor.  The  Intelligencer  Record, 
P.O.  Box  858,  Doylestown,  PA  1 8901 . 
E-mail 

lmorgnanesi@calkinsnewspapers.com 


REPORTER 

Come  live  in  the  beautiful  Shenandoah 
Valley  of  Virginia,  2  hours  from  DC 
and  Richmond,  and  be  port  of  a  news 
staff  at  one  of  America's  top  3  small 
newspapers  (NNA  awards).  We  are  a 
33,000-AM  paper,  6  days  a  week. 
We  need  a  general  assignment 
reporter  with  some  possible  beat 
duties.  Contact  Ken  Mink,  managing 
editor.  The  Daily  News-Record,  231 
Liberty  St.,  Harrisonburg,  VA  22801. 


REPORTER 

We're  looking  for  an  aggressive 
reporter  with  an  aversion  to  writing 
boring  copy.  Reporter  will  write  for  the 
Bonita  Banner,  a  30,000-circulation 
twice-weekly,  and  the  Naples  Daily 
News,  a  50,000-circulatian  daily. 
We're  in  a  competitive  market  in  one 
of  the  country's  fastest-growing  areas, 
and  both  papers  are  cansistently 
judged  among  the  state's  best  in  their 
circulatian  classes.  Send  resume,  clips 
to  Todd  Pratt,  Bonita  Banner,  P.O.  Box 
40,  Bonita  Springs,  FL  341 33. 


REPORTERS 

This  cauld  be  your  career-propelling 
opportunity  of  a  lifetime;  a  full-time 
staff  positian  with  our  prize-winning, 
hard-news  oriented,  full-color,  broad¬ 
sheet  community  newspapers  in  New 
York  City.  Minimum  2  years  daily 
or  4  years  weekly  experience..  Com¬ 
petitive  salary  and  benefits  (including 
health  &  401  (k))  —  and  the  opportunity 
to  shine  in  the  Big  Apple!  Rush  cover 
letter,  resume,  samples  to  Bob  Scott, 
Brooklyn  Paper  Publications,  26  Court 
Street,  Brooklyn,  NY  1 1 242. 


REPORTER 

The  Fresno  Bee,  a  McClatchy  Newspa¬ 
per  in  the  affordable  Central  California 
Valley  (circ.  155,000  daily  and 
190,000  Sunday),  has  an  immediate 
opening  for  a  razor-sharp  reporter  to 
cover  the  valley's  billian  dollar  ag 
industry.  We're  looking  for  a  versatile 
writer  with  minimum  4  years  daily 
newspaper  experience  wha  can 
translate  “ag-talk"  into  pristine  writing. 
Must  be  familiar  with  agricultural, 
environmental,  and  immigration  issues. 
Competitive  salary  plus  excellent 
benefit  package.  Send  resume,  cover 
letter  and  3-5  clips  before  December 
1 5  to  THE  FRESNO  BEE,  HR  Depart¬ 
ment,  1626  “E”  Street,  Fresno,  CA 
93786.  An  Equal  Opportunity 
Employer. 
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HELP  WANTED 


RESTAURANT  CRITIC 
New  Times  is  looking  for  a  restaurant 
critic  for  its  award-winning  weekly 
newspaper,  Houston  Press.  We  want 
stylish,  opinionated  columns  by  writers 
who  are  knowledgeable  and  pas¬ 
sionate  about  food,  both  up-scale 
and  down-home.  Fulltime  position  with 
benefits  requires  a  1 ,500-word  weekly 
restaurant  review,  plus  additional  writ¬ 
ing  and/or  editing  duties  based  on  the 
applicant's  experience.  New  Times 
publishes  magazine-style  weeklies  -  cov¬ 
ering  local  news,  politics,  arts  and 
music  "  in  Phoenix,  Denver,  Miami, 
Dallas,  Houston,  San  Francisco,  Los 
Angeles  and  Ft.  Lauderdale. 

To  apply,  send  your  clips,  resume  and 
cover  letter  (plus  a  sample  review,  if 
you  haven't  reviewed  before)  to: 

Christine  Brennan 
Executive  Managing  Editor 
New  Times,  Inc. 

P.O.  Box  5970 
Denver,  CO  80217 
No  calls  or  E-mails,  please. 

ROOM  TO  WRITE 

New  Times  is  looking  for  experienced 
news  and  feature  writers  to  staff  its 
hard-hitting  weekly  papers  in  Phoenix, 
Denver,  Miami,  Dallas,  Houston,  San 
Francisco  and  Los  Angeles.  We  publish 
in-depth,  well-crafted  stories  that  ex¬ 
plore  the  issues,  events  and  per¬ 
sonalities  that  make  our  communities  tick. 
Our  stories  inform  and  entertain 
readers,  provoke  strong  reactions  and 
win  national  awards. 

If  you  understand  the  difference 
between  magazine-style  reporting  and 
the  hurried  fact-finding  of  daily 
papers,  if  your  copy  is  as  much  a 
pleasure  to  read  as  it  is  well 
researched,  we  want  to  hear  from  you. 
There  are  immediate  openings  for 
news  writers  in  Denver,  Miami,  Dallas 
and  Houston.  Our  new  paper  in  Ft. 
Lauderdale  will  need  both  news  arid 
feature  writers. 

New  Times  is  committed  to  building  a 
diverse  workforce  and  acknowledges 
the  needs  of  employees  with  young 
families.  We  offer  competitive  salaries 
and  benefits... and  all  the  space  you 
need  to  put  the  news  in  perspective 
and  tell  a  good  story. 

Send  all  applications 
(no  phone  calls  or  E-mails,  please)  to: 
Christine  Brennan 
Executive  Managing  Editor 
New  Times,  Inc. 

P.O.  Box  5970 
Denver,  CO  802 1 7 

Include  a  cover  letter;  a  resume;  your 
best  clips;  and  three  well-developed, 
tightly  focused  story  ideas  from  your 
town  that  you'd  pursue  if  you  had  the 
time  and  the  space. 


He  who  has  lost  confidence  can  lose 
nothing  more 

Eloiste 


_ EDITORIAL _ 

SPORTS  REPORTER/COLUMNIST 

Wanted:  Versatile  sports  reporter  who 
can  write  two  provocative  columns  a 
week  as  well  as  arresting  and 
informative  project-length  stories  — 
from  pros  to  pre-high  school,  but  con¬ 
centrating  on  college  sports.  We  want 
someone  who  has  a  broad  definition  of 
sports  and  a  creative  writing  approach 
that  can  appeal  to  a  diverse  audience 
in  a  high-growth  area  of  North  Ala¬ 
bama,  one  of  the  nation's  focal  points  for 
high-tech  industry.  Three  to  five  years 
of  sports  writing  experience  a  plus,  but 
we're  mostly  interested  in  whether  you 
can  write  stories  and  columns  that 
readers  will  talk  about.  If  you  can  do  that, 
send  resume,  5-7  clips  that  best  illustrate 
your  work  and  a  letter  explaining  why 
you  are  the  person  we  should  hire  to 
Chris  Welch,  executive  sports  editor. 
The  Huntsville  Times,  P.O.  Box  1 487,  West 
Station,  Huntsville,  AL  35807. 

SPORTS  COPY  EDITOR 

The  Lincoln  Journal  Star,  a  78,000- 
circulation  AM  in  one  of  the  best  sports 
towns  in  the  country,  is  looking  for  a 
sports  copy  editor.  The  winning  candi¬ 
date  will  be  a  fastidious  editor,  a  clever 
headline  writer  and  a  strong  page 
designer.  Pagination  skills  and  QuarkX¬ 
Press  experience  a  plus. 

Please  send  a  cover  letter  and  a 
resume  along  with  sample  pages  to: 
Human  Resources 
Lincoln  Journal  Star 
926  P  Street 
Lincoln,  NE  68508 

Application  deadline:  Dec.  1 9, 1 997 


SPORTS  EDITOR  needed  at  small  daily 
in  Tennessee  Volunteer  country.  Supervise 
3  writers,  design  section,  plan  imagina¬ 
tive  local  coverage.  Ex-cellent  benefits. 
Send  resume  and  clips  to  Box  08349, 
Editor  &  Publisher. 


SPORTS  EDITOR  -  A  4,500-circulation 
PM  daily  in  southeastern  New  Mexico 
seeks  person  to  handle  sports  writing, 
photography  and  editing.  Cover  a 
one-high-school  town  with  a  tradition 
of  state  championships.  Resume,  clips 
to  Darrell  J.  Pehr,  editor,  Artesia  Daily 
Press,  P.O.  Box  190,  Artesia,  NM 
88211-0190. 

THE  DAILY  TIMES  of  Farmington,  NM, 
a  family-owned  AM  paper  with  nearly 
1 9,000  circulation,  is  looking  for  expe¬ 
rienced  news  desk  people  who  can 
meet  deadlines,  work  well  under  stress 
and  are  strong  copy  editors.  We're 
located  near  skiing,  boating,  and  some 
of  the  top  trout  waters  in  the  world. 
Farmington  is  the  retail  hub  of  the  Four 
Corners  and  is  growing.  Resume  to 
Wayne  Leupold,  The  Daily  Times,  P.O. 
Box  450,  Farmington,  NM  87499. 


THE  MONITOR,  a  47,000-daily  news¬ 
paper  in  South  Texas,  has  openings  for 
two  key  leadership  positions  in  its 
newsroom.  The  newspaper  is  seeking 
to  hire  an  assistant  metro  editor  and  a 
features  editor.  The  assistant  metro 
editor  position  involves  the  supervision 
and  guidance  of  a  1 6-person  reporting 
staff  and  considerable  line  editing 
responsibilities.  The  features  editor  posi¬ 
tion  is  responsible  for  the  production  of 
a  weekend  entertainment  magazine, 
four  weekly  feature  fronts,  and  the 
supervision  of  two  reporters.  The 
Monitor  is  located  in  McAllen,  Texas,  a 
city  of  1 00,000  residents  located  in  the 
heart  of  the  Rio  Grande  Valley.  We 
are  looking  for  bright  journalists  with 
at  least  three  to  five  years  experience 
in  reporting,  editing  or  page  layout, 
and  who  are  ready  for  a  fresh 
challenge  at  a  dynamic  mid-size  daily 
which  this  year  won  Texas  APME's 
Sweepstakes  Award  for  outstanding 
jaurnalism. 

Send  resumes  and  examples  of  work  to 
The  Monitor,  c/o  R.  Daniel  Cavazos, 
editor,  1101  Ash,  McAllen,  Texas, 
78501 ,  or  call  at  (956)  971-1897  for 
more  information. 


THE  NASHVIUE  BANNER 
Business  Writer 

You're  a  hard-charging  reporter  with  a 
passion  for  business  news.  We're  an 
eight-person  business  desk  that  thrives 
on  teamwork  and  scoops.  We're  seek¬ 
ing  a  writer  who  has  at  least  three 
years  of  daily  reporting  experience 
and  is  versatile  enough  to  tackle  any 
type  of  business  story.  This  plum  beat 
entails  covering  breaking  news  and 
writing  enterprise  and  investigative 
stories.  It  also  requires  a  regular  focus 
on  finance  and  telecommunications. 
You  should  be  a  self-starter  who  hits 
the  ground  running.  The  Nashville  Ban¬ 
ner  is  a  showcase  for  business  stories, 
with  regular  A1  play  and  a  daily  sec¬ 
tion  that  emphasizes  local  business 


Send  resume  and  five  clips  to: 
Tonnya  Kennedy 
Managing  Editor 
Nashville  Banner 
1 1 00  Broadway 
Nashville,  TN  37203 
tkennedy@NashvilleBanner.com 


MUSIC  EDITOR 

New  Times  has  an  immediate  opening 
for  a  music  editor  at  its  weekly  news¬ 
paper  in  Miami.  Strong  writing  skills 
essential.  Job  entails  planning/editing 
music  section,  hiring  freelance 
reviewers,  and  writing  a  local  music 
column  as  well  as  feature-length 
pieces.  Send  cover  letter,  resume  and 
five  best  clips  to:  Christine  Brennan, 
P.O.  Box  5970,  Denver,  CO  80217. 
No  calls  or  E-mails,  please. 


THE  SAN  ANTONIO  Express-News  is 
moving  toward  pagination,  and  we 
are  looking  for  two  talented,  experi¬ 
enced  editors  for  our  main  News  Desk. 

COPY  EDITOR  II:  Minimum  qualifica¬ 
tions  include  Bachelor  of  Journalism;  5 
years'  copy  editing  experience  on  a 
major  metropolitan  daily.  Pagination 
experience  preferred.  Excellent  page 
design  skills  a  must. 

SENIOR  EDITOR:  Minimum  qualifica¬ 
tions  include  Bachelor  of  Journalism;  7 
years'  copy  editing  and  2  years'  man¬ 
agement  experience  on  a  major 
metropolitan  daily.  Pagination  experi¬ 
ence  strongly  desired.  Excellent  poge 
design  skills  a  must. 

Send  resumes  to  Claude  Simpson, 
executive  news  editor,  P.O.  Box  2171, 
San  Antonio,  TX  78297-2171.  Fax: 
(210)  250-3105. 

E-mail:  csimpson@express-news.net 

The  San  Antonio  Express-News  is  an 
Equal  Opportunity  Employer. 


INFORMATION  SYSTEMS 


THE  SUN-SENTINEL  Company,  located 
in  Ft.  Lauderdale,  Florida,  a  dynamic 
member  of  Tribune  Company,  one  of 
the  nation's  largest  multi-media 
information  and  entertainment  com¬ 
panies  is  seeking  a 

CIRCULATION  PROGRAAAMER 
ANALYST 

This  position  is  responsible  for  com¬ 
municating  with  user  divisions  to  define 
system  needs,  will  plan,  organize, 
design,  code  and  test  programs  run¬ 
ning  on  Collier  Jackson  (Geac)  circula¬ 
tion  system  in  an  IBM  RS-6000  (AIX) 
environment. 

Requirements  include  minimum  2  years 
recent  Collier-Jackson  circulation  expe¬ 
rience  with  strong  programming  back¬ 
ground  in  COBOL  as  well  as  strong 
RS-6000  system  administration.  UDMS 
report  writer  and  general  networking 
experience  desired,  plus  a  minimum  2 
years  experience  in  designing,  testing, 
implementing  and  supporting  critical 
computer  applications.  Experience  with 
VRU  (voice  response),  page  systems 
and  interfacing  systems  a  plus.  Excep¬ 
tional  interpersonal,  written  and  verbal 
communications  skills  and  organiza¬ 
tional  ability  required. 

The  Sun-Sentinel  offers  competitive 
salary  with  generous  benefits  plan  and 
stock  options. 

To  apply,  forward  resume  and  interest 
letter  with  salary  requirements  to: 

Sun-Sentinel 

Human  Resources,  Attn:  B.  Feidkamp 
333  SW  1 2th  Avenue 
Deerfield  Beach,  FL  33442 
or  E-mail  to:  bfeldkamp@tribune.com 


For  quicker  placement,  you  con  Fax  your  Positions  Wanted  ad  along  with  your 
Visa/Mastercard/American  Express  number  and  expiratian  date  to  (212)  929-1259 
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EDITOR  &  PUBLISHER  RESOURCE  ORDER  CARD 


Please  ship  the  following  publication(s)  to  the  name  and 
address  below.  My  credit  card  number  or  check  is  enclosed. 


(  )  My  check  is  enclosed  (payable  to  Editor  &  Publisher  Company). 

Payment  must  be  in  US  Dollars  drawn  on  a  US  bank 
(  )Chargemy(  )VISA{  )MC  (  )AMEX 
# _ 


Name 


Exp.  Date  _ Signature. 


Company. 


Street  Address. 


City. 


(Sony,  no  deiveries  to  P.O.  txnes) 

_State _ ^Zip _ 


Phone 


(In  case  vw  have  questions  about  your  Older) 


.Fax. 


COLOR 

PUBLICATION 

#  COPIES 

COST/COPY 

TOTAL 

RED 

1997  iNfTERNATlONAL 
Year  Book 

S125 

BLUE 

1998  Edttor&Pubusher 
Market  Guide 

$100 

GKEEN 

1998  E&P/FPP  Community, 
Specialty  and  Free 
PuBUCATioNS  Year  Book 

$99 

*Orders  shipped  outside  the  US  and  Canada  must  add 
$25  per  shipment.  **Califomia,  District  of  Columbia, 
New  York  and  Ohio  residents  must  add  applicable  tax. 
Canada  residents  please  add  GST. 

SHIPPING 

FREE* 

TAX** 

MY  TOTAL  ORDER 

Your  Business  (Check  one  Category  Only) 


1.  J  Newspaper 

2.  J  Newspaper  Equip.  Mfr. 

3.  -I  Syndicate/News 

Service 

4.  -i  Advertising  Agency 

5.  -I  Public  Relations  Firm 

6.  J  Legal  Firm 

7.  J  Government 

8.  -I  Mfr. -General 

9.  J  Mfr.- Auto  &  Truck 

10.  -I  Mfr. -Food 


11.  -i  Service  Industry 

12.  -I  Unversity/Public  Library 

13.  -I  Financial 

14.  J  Retail 

15.  J  Public  Transportation 

16.  -I  Individual 

17.  J  Publishing  Other  Than 

Newspaper 

18.  -i  Real  Estate 

19.  J  Other 


Mail  to;  Editor  &  Publisher  Company,  11  W.  19th  St, 
NYC,  NY  10011.  Fax  number  (212)  691-6939. 
e-mail  us  at  edpub@nie<fiainfo.com. 

VISIT  THE  E&P  WEB  SITE  AT  http://vvvvw.mecEainfo.com 
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BUSINESS  REPLY  MAIL 

FIRST-CLASS  MAIL  PERMIT  NO.20  NEW  YORK,  NY 


POSTAGE  WILL  BE  PAID  BY  ADDRESSEE 


Editorcr 

PUBLISHER 


CIRCULATION  DEPARTMENT 
11  W  19TH  ST. 

NEW  YORK  NY  10114-0111 


BLUE 
&GREEN. 

The  Powerhouse  Newspaper 
Directories  from  E&R 

Stock  your  library  with  the  indispensable 
newspaper  resources  available  ONLY  from  the 
researchers  at  Editor  &  Publisher: 

•  Editor  &  Publisher  International  Yee 
Book.  The  premier  US  &  Internationc 


1  ■’4* 


TJ  T  T  T1J1  •  1998  Editor  &  Publisher 
LJ  Xli  •  Market  Guide.  City-by-c'ity 
market  data  for  over  1,600  US  &  Canadian  cities 
with  daily  newspapers.  Exclusive 
E&P  rankings  for  all  MSAs,  top 
250  daily  newspaper  counties 
and  cities.  Valuable  '98  economic  forecasts. 

An  indispensable  tool  for  your  marketing 
needs.  Also  available  on  CD-ROM.  Call  for  more 
information. 

MARKET  GUIDE  $100 


•  Editor  &  Publisher  International  Year 
Book.  The  premier  US  &  International 
directory  of  daily  and  weekly  newspa¬ 
pers.  Published  in  two  volumes, 
the  YEAR  BOOK  includes 
priceless  newspaper  data, 
installed  equipment,  con¬ 
tacts,  phone/fax  num¬ 
bers,  e-mail  and  Web 
sites.  Continuously  pub¬ 
lished  since  1921.  Also 
available  on  CD-ROM  with 
or  without  listing  capabilities.  Call  for  details  and  FREE 
demonstration  disk! 

INTERNATIONAL  YEAR  BOOK  $125 


Editor  &  Publisher/Free 
VXJtA/XLi  9  Paper  Publisher  Community, 

Specialty  &  Free  Publications  Year  Book. 

New  directory  of  US  &  Canadian  week¬ 
ly,  community,  free,  niche,  alternative 
and  TMC  publications.  Includes  news¬ 
paper  data,  contacts,  phone/fax  num¬ 
bers,  Web  site  URL,  e-mail  addresses 
and  MORE! 

E&P/FPP  YEAR  BOOK  $99 

ORDER  YOUR  COPIES  TODAY!  USE 
THE  EASY-ORDER  FORM  IN  BACK,  OR 
CALL  212-675-4380. 
SATISFACTION  GUARANTEED! 


NO  POSTAGE 
NECESSARY 
IF  MAILED 
IN  THE 

UNITED  STATES 


HELP  WANTED 


INFORMATION  SYSTEMS 

MIS  MANAGER 

A  highly-aualified  professional  is 
needeo  to  lead  the  MIS  department 
of  the  Las  Vegas  Review-Journal, 
Nevada's  largest  newspaper.  The  suc¬ 
cessful  candidate  will  hove  a  verifiable 
record  of  team  building  and  per¬ 
formance  enhancement  skills,  and 
must  have  hands-on  experience  with  a 
variety  of  operating  platforms,  includ¬ 
ing  Mac  OS,  Windows  NT,  Sun-Unix, 
IBM-AIX,  and  HP-MPEXL-based  sys¬ 
tems.  Familiarity  with  Atex,  Collier- 
Jackson,  DTI  and  Progress-based 
newspaper  systems  will  be  a  big  plus. 
We  offer  excellent  compensation  and 
benefits  and  the  opportunity  to  live  in 
one  of  the  notion's  most  exciting  ond 
fast-growing  cities.  If  you  qualify,  send 
our  resume  to  Jim  Honnoh,  director  of 
uman  resources.  Las  Vegas  Review- 
Journal,  P.O.  Box  70,  Los  Vegas,  NV 
89125-0070,  or  E-mail  to  Jim_Han- 
nah@lvrj  com.  Include  salary  history 
and  requirements.  A  pre-employment 
drug  screen  will  be  required.  The 
Review-Journal  is  a  member  of  the 
Donrey  Media  Group,  and  is  on  equal 
opportunity  employer.  Additional  in¬ 
formation  may  be  obtained  on  our 
website  at  http ://virww.  Ivrj  .com. 


THE  WASHINGTON  POST 

The  Washington  Post  is  seeking 
talented,  innovative  individuals  to  fill 
the  following  positions. 

NEWSROOM  SYSTEMS 
PROGRAMMER/ANALYST 
Join  the  Newsroom's  technical  training 
and  support  group  os  part  of  a  project 
team  responsible  for  pagination  system 
implementation.  Requirements  include 
knowledge  of  typography,  markup  cod¬ 
ing  end  chorocter  tronslation.  An 
underitonding  of  Standard  Gener¬ 
alized  Markup  Language  (SGML)  Is 
preferred. 

PREPRESS  SYSTEMS  MANAGER 
This  supervisory  position  is  responsible 
for  coordinating  the  efforts  of  technical 
development  and  support  staff  to  meet 
the  doy-to-day  ond  long  range  informa¬ 
tion  systems  needs  or  the  Newsroom 
ond  reloted  departments.  Candidates 
for  this  position  must  have  3-5  years  of 
IS  or  related  experience;  previous 
supervisory  experience;  prior  project 
management  experience  helpful. 
Knowledge  of  Prepress  operations 
desired. 

The  Washington  Post  is  a  dynamic  and 
rewarding  ploce  to  work.  We  offer  com¬ 
petitive  salaries  and  an  excellent  bene¬ 
fits  package.  For  consideration,  please 
mail  your  resume,  with  salary  require¬ 
ments,  to: 

The  Washington  Post 
AHN:  PERSONNEL/SEGEN 
1150  15th  Street,  NW 
Washington,  DC  20071 
or 

E-mail:  seresumes@washpost.com 

We  are  committed  to  diversity  in  the 
work  place  and  promote  a  drug-free 
work  environment. 


_ MAILROOM _ 

PACKAGING  MANAGER 
Gannett  Suburban  Newspapers,  pub¬ 
lisher  of  ten  daily  newspapers  covering 
Westchester,  Rockland  and  Putnam 
counties  and  USA  Today,  the  nation's 
newspaper,  needs  a  seasoned  packag¬ 
ing  manager  to  oversee  a  broad  array 
of  operations  including  sorting,  insert¬ 
ing,  bundling  and  shipping  prep.  This 
position  will  report  directly  to  the  Vice 
President  of  Operations. 

The  successful  candidates  must  have  a 
proven  track  record  in  budget  prepara¬ 
tion,  expense  control  and  good  plan¬ 
ning.  He/she  should  have  5-t-  years 
management  experience  plus  a  good 
knowledge  of  PC  operations  and 
demonstrable  leadership  and  people 
skills.  Experience  on  Heidelberg  and 
other  packaging  equipment  would  be 
helpful. 

The  Newspoper  industry  is  deadline 
and  team  oriented;  you  must  be  flexi¬ 
ble  and  available  for  days/nights/ 
weekends.  Successful  managers  will 
find  a  growth  potential  environment 
while  offering  good  customer  service  to 
both  external  and  internal  customers. 

At  Gannett  Suburban  Newspapers  we 
offer  competitive  salaries  and  our 
benefits  are  generous  including 
pension  and  401  (k).  Gannett  maintains 
policies  and  practices  that  reflect  com¬ 
mitment  to  work/life  balance.  In  fact, 
for  the  twelfth  consecutive  year.  Work¬ 
ing  Mother  Magazine  has  named  Gan¬ 
nett  one  of  the  1 00  best  companies  for 
working  mothers. 

We  value  diversity  in  our  workforce 
and  encourage  those  of  diverse  back¬ 
grounds  and  those  who  share  this 
value  to  apply.  Gannett  maintains  a 
safe,  drug  free  workplace  and  pre¬ 
employment  drug  testing  is  required. 

For  consideration,  please  forward 
resume  to: 

Gannett  Suburban  Newspapers 
c/oM.  Kervick 
One  Gannett  Drive 
White  Plains,  NY  10604 


_ MARKETING _ 

MARKETING  DIREaOR 

This  position  will  be  responsible  for 
research,  promotion  and  marketing  for 
our  newspapers  and  niche  pub¬ 
lications.  Successful  candidates  must  be 
a  team  player  and  work  with  diverse, 
aggressive  group  of  information  pro¬ 
fessionals. 

The  Terre  Haute  Marketing  Group  is  an 
SMG  of  Thomson  Newspapers.  We  cur¬ 
rently  oversee  two  newspapers  and  1 8 
niche  products  and  services. 

We  are  growing  and  need  your 
expertise  to  help  moke  it  happen.  Send 
resume  to  Jack  Meany,  CEO,  Terre 
Haute  Marketing  Group,  Terre  Haute 
Tribune-Star  Building,  222  South  7th 
Street,  Terre  Haute,  IN  47808. 


_ MARKETING _ 

MARKETING  MANAGER 

Threads  Magazine  needs  an  accom¬ 
plished,  creative  marketer  to  round 
out  its  three-person  publishing  team 
of  Editor,  Ad  Manager  and  Mar¬ 
keting  Manager.  This  person  will 
be  responsible  for  directing  all  the 
magazine's  circulation,  research,  and 
promotion  activities.  Candidate  should 
hove  five  years  of  marketing  experi¬ 
ence.  Knowledge  of  the  sewing 
marketplace  a  plus.  Please  send 
resume  to  Human  Resources. 

The  Tauton  Press 
63  S.  Main  Street,  Box  5506 
Newtown,  CT  06470 
An  Equal  Opportunity  Employer 

PROMOTION  MANAGER 

Top  newspaper  marketing  team  needs 
creative  promotion  manager  to  oversee 
consumer  and  advertiser  promotion 
projects  for  oil  company  products. 
Design  plans,  contests  and  sales 
stimulants.  Create  sales  campaigns 
and  materials.  Oversee  production  of 
radio,  TV,  direct  response  advertising. 
Minimum  three  years  experience  in 
media  promotion.  Rush  cover  letter, 
resume,  salary  expectations  to  Joe 
Frederickson,  marketing  director.  The 
Press-Enterprise,  3512  Fourteenth 
Street,  Riverside,  CA  9250 1  -3878. 

Fax  (909)  248-6115 

THE  SUN,  located  in  southern  Califor¬ 
nia,  is  seeking  a  Research  professional 
to  join  our  Market  Development 
Department  team.  This  position  is 
responsible  for  coordinating  research 
studies,  developing  sales  presentations 
and  analyzing  market  data  to  assist  in 
developing  database  targeting  efforts 
to  assist  advertising,  circulation  and 
editorial  in  identifying  new  oppor¬ 
tunities.  Experience  with  syndicated 
research,  CMR  data,  Claritas,  data¬ 
base  and  mapping  software,  PC 
and  Mac  environment  a  plus. 

Send  resume,  including  salary  needs  to 
Human  Resources,  The  Sun,  399  North 
D  Street,  San  Bernardino,  CA  92401 
or  Fox  (909)  885-8159. 

EOE  -  DRUG  FREE  WORKPLACE 


ONLINE  TRAFFIC  COORDINATOR 
Online  Sports  site  looking  for  detoiled- 
oriented,  creative  person  to  manage 
growing  inventory  of  pages,  help 
develop  marketing  materials  and  sup¬ 
port  centralized  od  sales  efforts. 
Online  or  sales/marketing  background 
preferred.  Fax  resume  to  Eric  Carbone, 
(847)  869-3673. 


_ PREPRESS _ 

CNI  CORPORATION,  o  systems  inte¬ 
gration  company  servicing  the  news¬ 
paper  industry  is  seeking  candidates 
experienced  in  newspaper  workflow 
and  capable  of  training  on  MS  Word 
and  QuarkXPress.  Novell  and/or  MS 
networking  experience  is  desirable. 

E-mail  resume  to:  hr@cnicorp.com 


_ PREPRESS 

PREPRESS  PRODUCTION  MANAGER 

Zone  3  daily  seeks  hands-on  manager 
to  supervise  our  evening  shift  Macin¬ 
tosh  ad  production,  composing, 
camera  and  platemaking  departments. 
Successful  candidate  will  possess 
strong  organizational  and  people 
skills.  Newspaper  production  experi¬ 
ence  and  newspaper  management 
experience  desired.  Willing  to  o^elop 
the  right  candidate.  Send  resume  and 
salary  history  to  Box  08342,  Editor  & 
Publisher. 

PRESSROOM 

JOURNEYMAN  PRESS  OPERATOR 

The  Post- Star  is  seeking  qualified  indi¬ 
viduals  with  experience  operating  Goss 
Urbanite  presses.  Must  be  quality 
conscious  arKf  highly  motivated.  Must  be 
well  versed  in  color  printing.  Send 
resume,  cover  letter,  and  samples  of 
w/orkto: 

Sam  Gayle,  Operations  Director 
The  Post- Star 

Lawrence  &  Cooper  Streets 
Glens  Foils,  NY  12801 


PRESSROOM  MANAGER 

Zone  3  daily  is  searching  for  on  expe¬ 
rienced  Pressroom  Manager.  Suc¬ 
cessful  candidate  will  hove  at  least  5 
years  Pressroom  management  experi¬ 
ence  (flexo  experience  is  o  plus),  be 
quality  conscious  and  hove  excellent 
people  skills.  Send  resume  and  salary 
requirements  to  Box  08341,  Editor  & 
Publisher. 


PRODUCnON/TECH 

DIREaOR  OF  MANUFACTURING 
Vancouver,  British  Columbia 

Pacific  Press,  a  division  of  Southom 
Inc.,  publishes  The  Vancouver  Sun  and 
The  Province  daily  newspapers.  Lo¬ 
cated  near  Vancouver,  British  Col¬ 
umbia,  Canada,  the  printing  plant  is 
on  the  leading  edge  of  technology 
featuring  four  newly  installed  MAN 
Roland  Colorman  Web  Offset  presses 
and  an  integrated  GMA  mailroom. 
This  position  reports  to  the  Vice- 
President  of  Monufacturing . 

The  Director  of  manufacturing  will  take 
the  plant  from  the  final  stages  of  com¬ 
missioning  to  a  finely-tuned,  quality- 
focused  manufacturing  operation, 
ensuring  consistent,  on-time  production. 

The  successful  candidate  will  have 
extensive  experience  working  for 
medium  to  large  daily  newspaper  pub¬ 
lishers  in  a  variety  of  production  man¬ 
agement  roles.  Experience  in  modern, 
computer-operated  offset  presses  and 
mechanical  inserting  equipment  is 
required. 

Qualified  applicants  should  respond 
without  delay  to: 

Pacific  Press 

Human  Resources  Department 
200  Granville  Street,  Suite  1 
Vancouver,  BC  CANADA  V6C  3N3 
FAX:  (604)  605-2656 
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HELP  WANTED 


PRODUCnON/TECH 


PRODUaiON  DIREQOR 

We  are  a  ZONE  2,  seven  day  28,000 
circulation  daily  newspaper  seeking  an 
accomplished  production  manager. 
Operations  include  electronic  pre-press 
to  full  pagination  using  Dewar/Mac/ 
Monotype,  printing  on  a  Goss 
Headliner  Offset  press  and  mechanical 
inserting  on  Muller  227's. 

We  are  looking  for  a  “hands  on” 
leader  who  will  be  responsible  for  all 
areas  of  production  including  pre¬ 
press.  pressroom,  mailroom/inserting 
and  building  management.  Priorities 
are  to  achieve  consistent  on-time 
performance  while  maintaining  a  high 
level  of  print  quality.  Qualified  candi¬ 
dates  must  posses  strong  communica¬ 
tion  and  technical  skills,  the  ability  to 
develop  and  implement  training  and 
machinery  maintenance  programs. 
Other  duties  will  include  press  layout 
configurations  and  color  positioning, 
efficient  scheduling  of  all  production 
departments,  newsprint  management 
and  waste  control,  supplies  purchasing 
and  cost  containment  in  all  depart¬ 
ments.  PC  skills  for  budget  preparation, 
inventory  management,  tracking  of 
statistical  production  data,  etc.  are  a 
must!  You  will  need  good  inter¬ 
personal  and  team  building  skills  while 
working  in  a  union  environment. 

We  offer  competitive  wages  and  bene¬ 
fits  with  excellent  opportunity  for 
career  growth  within  our  own  organi¬ 
zation.  Please  send  resume  with  salary 
requirements  and  references  to  Box 
08j56,  Editor  &  Publisher. 


PRODUaiON  MANAGER 
Midwest  newspaper  group  has 
immediate  opening  for  hands-on  man¬ 
ager.  Ideal  candidate  will  have  back¬ 
ground  in  design,  pre-press  and  press 
operations.  We're  looking  for  a  leader 
who  handles  motivating,  training, 
problem-solving  and  can  interface  with 
other  departments  as  part  of  daily  rout¬ 
ine.  Budgeting  experience  helpful.  We 
publish  a  daily,  shopper,  agricultural 
weeklies  plus  some  job  work.  Send 
resume  to  Joyce  McCullough,  general 
manager,  NewsTribune,  426  Second 
Street,  La  Salle,  IL  61 301 . 

PRODUCnON/TECH 

PRODUaiON/ART  DIREQOR 

You  must  hove  a  proven  bockground 
in  production  management  of  high 
volume  nevrspoper  and  magazine 
ads.  This  is  a  hands-on-position  that 
oversees  art,  proofreoding,  typeset¬ 
ting  and  page  make-up  staff.  Must 
hove  operational  and  maintenance 
computer  expertise.  Work  for 
Westchester,  New  York  publishing 
firm. 

Send  resume,  salary  requirements  to; 

Publisher 
P.O.  Box  624 
Ardsley,  NY  10502 


PRODUaiON/TECH 


PRODHjaiON 

MAINTENANCE  MANAGER 

Tucson  Newspapers  is  looking  for  a 
“hands  on”  manager  with  at  least  7 
years  related  experience  to  oversee  all 
aspects  of  Production  Maintenance. 
Candidate  must  have  extensive  know¬ 
ledge  and  understanding  of  mechan¬ 
ical  and  electrical  repairs  to  all  types  of 
production  equipment.  Send  resume  to 
Wayne  Bean,  Tucson  Newspapers, 
P.O.  Box  26887,  Tucson,  AZ  85726. 


ASSISTANT  PLANT  MANAGER 

The  Seattle  Times  Bothell  office  is  look¬ 
ing  for  an  Assistant  Plant  Manager  to 
lead,  direct  and  supervise  the  main¬ 
tenance  and  troubleshooting  function 
of  the  production  and  building  equip¬ 
ment.  Develop,  recommend  and  imple¬ 
ment  ideas  and  projects  which  improve 
production  flow,  quality,  productivity, 
efficiency,  cost  savings  and  employee 
development.  Minimum  requirements: 
College  Degree  or  equivalent  experi¬ 
ence;  a  strong  mechanical  aptitude; 
good  written/verbal  communication 
»ills;  and  leadership,  problem  solving, 
analytical  and  people  skills. 

Interested  candidates  should  send 
resume  and  salary  requirements  to  The 
Seattle  Times,  HR-APM/NCF,  P.O.  Box 
70,  Seattle,  WA  98111  or  E-mail: 
resume@seatimes.com.  No  phone  colls, 
please.  Only  candidates  to  be  inter¬ 
viewed  will  be  contacted. 

_ EOEM/F/H _ 

PRESS  OPERATORS 

JOURNEYPERSON 

:  The  Cincinnati  Enquirer  is  seeking 
:  quality  conscious  individuals  with  a 
:  minimum  of  one  years'  journeyperson 
\  experience  operating  Goss  metro/ 

;  metroliner  presses  and  multi-presses.  If 
;  interested  in  more  information  please 
:  call  Valerie  Mays  at  (513)  768-821 1 
i  and  fax  or  send  resumes  to  (51 3)  768- 
:  8210. 


PUBUC  RELATIONS 


I  MEDIA  RELATIONS  ASSOCIATE 

•  Position  open  on  external  communica- 
:  tion  staff  at  American  Red  Cross 
:  national  headquarters  in  northern  Vir- 
;  ginia.  Responsibilities  include  working 

•  directly  with  Red  Cross  staff  and 
:  national  news  media  to  develop  and 
I  advance  timely,  accurate  information 
;  regarding  one  of  the  nation's  most 
j  highly-regarded  humanitarian  organi- 
:  zations.  Qualified  candidate  must  nave 
i  demonstrated  track  record  of  proactive 
;  story  placement  and  reactive  issue 
j  management.  Capitol  Hill,  association, 
:  non-profit  credentials  welcome.  Pro- 
:  fessional  news  media  experience 

•  helpful.  Health  care  background  a 
;  plus.  Bachelor's  degree  and  three 
;  years  of  progressively  responsible  pub- 
:  lie  relations  experience  necessary. 
:  Resumes  and  salary  requirements  to: 

:  American  Red  Cross 

I  8111  Gatehouse  Road 

i  Attn:  TC/JP3/HR 

:  Falls  Church,  VA  22042 

i  Fax:(703)206-8143 

i  E-mail:  ARCJOB@usa.redcross.org 

j  EOE-M/F/D/V 

:  No  Phone  Calls,  Please 


Brightest  Newspaper  ProfesSiorta^SVS; 


Newspaper 


E(SfP  runs  monthly  recruitment  features  and  special  sections 
highlighting  issues  that  affect  Human  Resource  profession¬ 
als  at  newspapers. 

To  place  an  advertisement  in  any  of  these  sections  call  the 
EiSfP  Classified  Department  (212)  675-4380.  Ext.  171  or  173. 

1997  Recruitment  &  HR  Features; 

Issue  Dates;  Space  Deadlines; 

December  20  December  2 
1998  Recruitment  &  HR  Features  and  *Special  Sections; 


Issue  Dates; 

January  24 
*February  21 
Marcri  21 
^ril  25 
May  23 
June  13 
July  11 
*August  22 


Space  Deadlines; 

January  13 
February  10 
Marcri  10 
April  14 
May  12 
June  2 
June  30 
August  1 1 


BUYING? 

SELLING? 

HIRING? 

OR  JUST  LOOKING? 


Use  the  Classifietj  Ad  Pages  of  E&P! 

E&P's  Classified  Section  is  where  you'll  find  the  used  equip¬ 
ment 

you  need,  sell  the  used  equipment  you  want  to  sell,  discover 
new  employment  opportunities  and  hire  the  key  people  who 
will  make  your  newspaper  run. 

E&P  Classified  contains  up  to  13  pages  of  new,  fresh  and  up- 
to-date  classified  listings  every  week  ! 

Rates  and  order  form  are  in  this  section.  To  place  your  classi¬ 
fied  ad,  Fax  us  at  (212)  929-1259,  or  mail  it  to:  E&P  Classified 
Department,  11  West  19th  St.,  New  York,  NY  10011. 

PLACE  YOUR  AD  TODAY! 
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CLASSIFIED  ADVERTISING  RATES 


POSITIONS  WANTED 


Foreign/Positions  Wanted  advertisers  must  pre-pay. 
Effective  January  1, 1997 


LINE  ADS 

1  week-$9.05  per  lino 

2  weeks-SS.OO  pet  line,  per  issue. 

3  weeks-$7.00per  iine,  per  issue. 

4  weeks-$6.05  per  line,  per  issue. 


POSITIONS  WANTED 

I  week-$4.S0  per  line 

2  weeks-$3.80  per  line,  per  issue. 

3  weeks-$3.15  per  line,  per  issue. 

4  weeks-  $2.90  per  line,  per  issue 


Add  $12.00  per  insertion  for  box  sen/ice  Add  $6  00  per  insertion  for  box  service. 


Count  os  on  odditionol  line  in  copy 


Count  os  on  additional  line  in  copy 


EILEEN  LONG/CAM/ext.170  HAZEL  PREUSS/ASST.CAM/ext.  171 
MAn  WILCOX/SALES/ext.  173 

Count  aporoximately  34  characters  and/or  spaces  per  line. 

3  lines  minimum.  NO  ABBREVIATIONS. 

Deadline:  Every  Tuesday,  12  noon  (ET)  for  Saturday's  issue. 

DISPUV  CLASSIFIED 

The  use  of  borders,  boldface,  illustralions,  logos,  etc.,  on  classified  ads  charged 
the  following  rotes  per  column  inch,  per  insertion:  1  time,  S106;  2  to  5  times,  SIOO 
6  to  13  times,  $96;  14  to  26  times  $90:  27  to  52  times  $85. 

DEADLINE:  8  days  prior  to  publication  date. 


ADMINISTRATIVE 


Sacramento  bureau  correspondent 
opening  for  California  daily  sought  by 
public  policy  journalist.  Call  (206) 
522-4994. 


EDITORIAL 


COVERAGE  of  Pennsylvania  State 
government  and  national  health,  edu¬ 
cation  and  social  issues  by  former 
reporter  and  communications  execu- 
Hve.  John  Hope  (71 7)  238-4313. 

E-mail:  jhope@ezonline.com 


VIEWS:  Conservative  to  moderate. 
Black  male  journalist  with  15  years  of 
writing,  editing  and  opinion-making 
experience,  seeks  position  as  an 
editorial  columnist.  Major  southern 
university.  Wrote  commentary  ond  opi¬ 
nion-type  articles  for  major  newspa¬ 
per.  Box  08312,  Editor  &  Publisher. 


EDITORIAL 


STAR  longs  for  Eastern  constellation. 
Bright,  witty  female  columnist  for  major 
metro  Heartland  daily,  with  book  and 
many  national  magazine  and  newspa¬ 
per  credits,  seeks  job  as  lifestyle  or  op¬ 
ed  columnist  for  a  vibrant  and  prog¬ 
ressive  East  Coast  paper  (Maine  to 
Florida).  Will  consider  smaller  paper  in 
a  great  location  and  with  terrific  man¬ 
agement.  Box  08346,  Editor  &  Pub¬ 
lisher. 


VETERAN  NEWSMAN,  OPS  man¬ 
ager/trainer;  AppleScript  expert;  avai¬ 
lable  now...  Knbuster@aol.com 


TRAVEL  WRITERS  WANTED 


TRAVEL  photographer  seeks  writers! 
For  magazines,  newspapers,  books! 
Free  travel!  Jeff  (973)  575- 1 005. 


VISA 


[MasterCaixl. 


Attn:  Positions  Wanted  Advertisers 

For  quicker  placement,  you  con  Fox  your  Positions 
Wanted  ad  along  with  your  VISA/MC/AMEX  number 
and  expiration  date  to  (212)  929-1259 


Contract  rates  available  upon  request. 

Box  number  responses  are  mailed  each  day  os  they  are  received. 

Name _ 

Company _ 

Address _ 

City _ 


Classification  _ 

Authorized  Signature  _ 
No.  of  Insertions: _ 


Amount  Enclosed:  $ . 


PLACE  YOUR  BET 

ON  E6?P  CLASSIFIEDS 
...We  Bet  You’ll  Be  Satisfied! 

If  your  game  is  equipment,  products,  services  or  systems  used  in  news¬ 
paper  production  (or  you’re  a  Publisher  with  surplus  equipment  on  your 
hands)  E&P  classifieds  are  your  Ix-st  bet  to  make  (or  save)  some  easy 
money. 

E&P’s  Help  Wanted  ads  reach  the  industry  people  you  are  Irxiking  for 
to  fill  that  open  position  at  your  paper.  And,  Positions  Wanted  adver¬ 
tisers  tell  us  that  E&P  Classified  ads  get  results! 

E(S?P  CLASSIFIEDS 
Your  Best  Bet! 


THE  Ff)l  RTH  F.STATE 


1 1  WEST  19TH  STREET.  NY.  NY  1001 1.  (212)  675-4380,  FAX  (212)  929-1259. 
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SHOP  TALK  AT  THIRTY 

BY  CHARLE 

;S  ST.  (  YR 

An  Ironic  Lack  Of 
Phone  Courtesy 


Among  print  and  broad¬ 
cast  journalists,  the  tele¬ 
phone  is  a  well-established 
and  well-used  uxtl  for  gath¬ 
ering  information  because 
it  offers  potentially  efficient  access  to 
sources  who  answer  questions  that 
make  news. 

Conversely',  “getting  the  runaround” 
on  the  telephone  is  among  journalists’ 
most  persistent  aggravations. 

But  what  is  it  like  to  make  a  tele¬ 
phone  call  to  a  newspaper  or  television 
station?  How  efficient  and  courteous 
are  mass  media  when  a  reader  or  view¬ 
er  seeks  information?  Are  the  caller's 
questions  answered  quickly,  thoroughly 
and  politely? 

Readers  and  viewers  ty  pically  do  not 
know  which  reporter  or  editor  is 
responsible  for  what.  If  they  call  to  find 
out,  newspapers  and  television  stations 
should  feel  obligated  to  treat  the  calls 
with  professionalism.  Public  percep¬ 
tions  of  media  are  on  the  line. 

As  part  of  a  survey  project,  312  news¬ 
papers  and  more  than  750  television  sta- 


St.  Cyr  is  a  doctoral  student  in  mass 
media  at  Michigan  State  University's 
School  of  Jou  rnalism.  He  worked  for 
18  years  as  a  reporter  and  editor  at 
four  newspapers. 


Index  To  Advertisers 


American  Academy  of  Dermatology  18 

Breaking  News 

9 

Competitive  Media  Reporting 

Cover  4 

Currow  &  deMontmollin 

21 

Dirks.  Van  Essen  &  Associates 

20 

ECl 

32 

Hearst  Newspapers 

Cover  1 . 33 

Honeywell-Measurex 

28.  29,  33 

Intinet 

31 

Inland  Newspaper  Machinery 

25 

Interactive  Sites  &  Services  Directory  42 

Media  Marketing 

23 

National  Headliner  Awards 

19 

New  Century  Network 

Cover  2, 1 

Products  &  Services  Direct  ir, 

42 

react 

7 

Seattie  Times 

_ 3 

Youngs,  Walker  &  Co. 

21 

tions  in  the  United  States  were  contact¬ 
ed  by  telephone  in  the  spring  of  1997. 
Answers  were  sought  to  two  questions 
a  reader  or  viewer  might  ask:  What  is 
the  name  of  your  city’  hall  reporter? 

How  is  that  name  spelled,  please? 

How  sensitive  media  employees  were 
to  the  information  needs  of  a  member 
of  the  public  who  made  unsolicited 
calls  to  their  newsrooms  boils  down, 
unfortunately,  to  a  resounding  “it 
depends.” 

If  whether  a  caller's 
questions  are  answered 
at  all  is  a  measure  of 
media  performance, 
then  newspapers  and 
television  stations 
should  be  rated  as  no 
better  or  worse  than 
many  large  businesses. 

If  how  a  caller’s  questions  are 
answered  is  the  performance  measure, 
then  lack  of  professional  courtesy  is  a 
serious  deficiency'  in  many  newsr(X)ms. 

Some  newspaper  and  television  sta¬ 
tion  routines  are  nettlesome,  especially 
reliance  on  receptionists  to  pnKess 
internal  transfers  of  incoming  calls  and 
the  tendency  to  routinely  place  callers 
on  hold  for  what  can  become  a  very 
long  time.  What  a  caller  hears  while  on 
hold  can  contribute  substantially  to  neg¬ 
ative  perceptions  of  media  personnel. 

Automated  answering  systems  are  a 
mixed  blessing  for  the  caller.  When  they 
work  well,  they  are  coldly  efficient. 
When  they  don’t  work  well,  the  polite¬ 
ness  and  positive  attitude  of  an  automat¬ 
ed  human  voice  unable  to  solve  prob¬ 
lems  is  maddening. 

Automated  systems  rarely  are  pro¬ 
grammed  to  cope  with  glitches  of  their 
own  making.  They  communicate  to  the 
caller  that  the  media  firm  values  ration¬ 
alized  internal  efficiency  more  than  a 
personal  touch  with  the  public. 

Programmed  instructions  for  option 
menus  are  time<'onsuming.  ln,structions 
are  premised  t)n  the  assumption  callers 
know  how  a  television  station  or  news¬ 
paper  is  organized  and  where  in  the 
company  they  want  their  calls  to  go. 
This  may  be  true  for  people  who  rou¬ 
tinely  do  business  with  a  media  firm. 


but  it  is  much  less  likely  to  be  true  for 
ordinary’  readers  or  viewers. 

Programmed  answering  systems 
include  these  deficiencies:  they  some¬ 
times  misroute  calls;  available  options 
may  not  be  appropriate  to  the  caller's 
query';  if  a  list  of  reporters  is  available, 
ty  pically  it  is  constructed  by  name  on 
the  a.ssumption  the  caller  knows  who 
they  are  trying  to  reach;  options  at  times 
create  a  closed  l(X)p  of  ringing  phones 
that  go  unanswered;  and  systems  that 
say  a  human  operator 
will  be  available  to  help 
don’t  always  provide 
one. 

Programmed  answer¬ 
ing  systems  that  direct  a 
call  to  the  voice  mail  of 
a  reporter  or  editor  are 
frustrating.  Editors  and 
reporters  use  pn)grammed  .systems  to 
shield  themselves  from  the  public  by 
routinely  routing  incoming  calls  to  voice 
mail  that  is  an.swered  selectively  or  not 
at  all. 

One  television  station  programmed 
its  system  to  accept  only  news  tips;  no 
general  inquiries  were  accepted.  One 
city  desk  programmed  its  sy  .stem  so 
voice  mail  routinely  was  routed  to 
whichever  editor  was  not  there.  Tlie 
result  in  both  ca.ses  was  an  electronic 
runaround  that  t(X)k  days  of  repeated 
calling  to  break  through. 

About  half  the  time,  a  caller  can 
expect  to  be  held  captive  on  hold  at 
newspapers  or  television  stations  for  90 
seconds  or  more.  Newspapers  supply 
captive  callers  with  music  or  promo¬ 
tional  material  for  classified  advertising 
or  circulation.  At  television  stations, 
sales  promotion  tends  to  prevail.  Instead 
of  music,  however,  a  common  television 
practice  is  to  cut  into  the  sound  of 
whatever  program  the  station  is  bnrad- 
casting.  The  sudden  introduction  of 
voice  to  the  ear  of  a  caller  can  create 
the  misleading  impression  that  the  call 
has  been  completed.  It  is  disconcerting 
to  realize  it  has  not. 

Television  stations  treated  this  captive 
caller  to  a  talk  show  di.scu.s.sion  of  how 
to  examine  the  sexual  organs  of  a 

(See  Shop  Talk  on  page  40) 


“Yan  want  to 
know  what?  Huh! 
Say  that  again. 
What’s  that 
again?” 
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SPECIAL  ISSUES 


cmtesom. 


Newspaper  Industry 

^evkcv^ 

mA 

‘^^TtcasJt 

January  3 


What  is  the  state  of  the  newspaper  industry?  This  annual 
review  and  forecast  will  look  at  the  impact  of  the  most 
important  newspaper  industry  stories  of  1997;  and  newspaper 
executives  will  tell  what  they  see  happening  in  1998.  Also 
included  in  this  special  issue  are:  Supreme  Court  decisions 
and  congressional  l^islation  affecting  newspapers,  advertising 
forecasts,  ownership  changes,  financial  outlooks,  technological 
changes ...  and  much  mae.  It’s  the  issue  that  puts  everything 
in  perspective  as  we  kick  off  the  new  year! 


It’s  the  industry’s  big  NAA  conference  consolidating 
sessions  covering  four  areas  of  newspaper  operations;  mm  m 

Pre-Press,  Health  &  Safety,  Press  &  Materials  and  Post-  Vf  V 

Press.  Newspaper  operations  executives,  specialists  WIKWS 

and  vendors  will  gather  to  discuss  and  study  the  indus-  W 

try’s  maja  issues  at  the  Fountainebleau  Hilton  in 

Miami  Beach,  Florida,  January  11-16, 1998.  And  E&P  m 
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